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Placentia City Council/Successor Agency/ICDA Agenda, April 3, 2012

Regular Meeting Agenda
April 3, 2012
Placentia City Council
Placentia City Council as Successor to the
Placentia Redevelopment Agency
Placentia Industrial Commercial
Development Authority

Mission Statement
The City Council iy conumitted to- keeping Placentior o
pleasant place by providing a safe family atwmosphere;
superior public services and policies that prowote the highest
stondardy of community Life:

Vision Statement
The City of Placentiar will maintoinv an open; honest,
vespornsive and innovative government that delivery quality
sevvicey v o fair and equitable manner while optimiging
oawvailable resouvces.

Copies of all agenda materials are available for public review in the
Office of the City Clerk, online at www.placentia.org, and at Placentia
Library Reference Desk. Persons who have questions concerning any
agenda item may call the City Clerk's Office, (714) 993-8231, to make
inquiry concerning the nature of the item described on the agenda.

Pr I r i ncil/B Member

Any person who wishes to speak regarding an item on the agenda or on
a subject within the City’s jurisdiction during the “Oral
Communications” portion of the agenda should fill out a “Speaker
Request Form” and give it to the City Clerk BEFORE that portion of the
agenda is called. Testimony for Public Hearings will only be taken at the
time of the hearing. Any person who wishes to speak on a Public
Hearing item should fill out a “Speaker Request Form” and give it to
the City Clerk BEFORE the item is called.

The Council and Board members encourage free expression of all points
of view. To allow all persons the opportunity to speak, please keep your
remarks brief. If others have already expressed your position, you may
simply indicate that you agree with a previous speaker. If appropriate,
a spokesperson may present the views of an entire group. To
encourage all views, the Council and Board discourage clapping, booing
or shouts of approval or disagreement from the audience.

PLEASE SILENCE ALL PAGERS, CELL PHONES, AND OTHER ELECTRONIC
EQUIPMENT WHILE COUNCIL AND BOARD MEMBERS ARE IN SESSION.

i i
In compliance with the Americans with Disabilities Act, if you need
special assistance to participate in this meeting, please contact the City
Clerk’s Office at (714) 993-8231. Notification 48 hours prior to the
meeting will generally enable City Staff to make reasonable
arrangements to ensure accessibility.
(28 CFR 35.102,35.104 ADA Title II)

In compliance with California Government Code § 54957.5, any writings
or documents provided to a majority of the City Council regarding any
item on this agenda that are not exempt from disclosure under the
Public Records Act will be made available for public inspection at the
City Clerk’s Office at City Hall, 401 East Chapman Avenue, Placentia,
during normal business hours.

Study Sessions are open to the public and held in the City Council
Chambers or City Hall Community Room. Executive Sessions are held
in the Council Caucus Room. While the public may be in attendance
during oral announcements preceding Executive Sessions, Executive
Sessions are not open to the public.
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PLACENTIA CITY COUNCIL

PLACENTIA CITY COUNCIL AS SUCCESSOR TO THE

PLACENTIA REDEVELOPMENT AGENCY

PLACENTIA INDUSTRIAL COMMERCIAL DEVELOPMENT AUTHORITY
REGULAR MEETING AGENDA - EXECUTIVE SESSION
April 3, 2012
5:30 p.m. - City Council Chambers
401 E. Chapman Avenue, Placentia, CA

CALL TO ORDER:

ROLL CALL: Councilmember/Board Member Aguirre
Councilmember/Board Member Nelson
Councilmember/Board Member Underhill
Mayor Pro Tem/Board Vice Chair Wanke
Mayor/Board Chair Yamaguchi

ORAL COMMUNICATIONS:
At this time the public may address the City Council and Boards of Directors concerning any
items on the Executive Session Agenda only.

The City Council and Boards of Directors will recess to the City Council Caucus Room for the
purpose of conducting their Executive Session proceedings.

CITY COUNCIL:

1. Pursuant to Government Code Section 54956.9(a) for Conference with Legal Counsel
Regarding Existing Litigation — Two (2) Items

a. Placentia Police Officers Association v. City of Placentia, Orange County Superior
Court, Case No. 30-2011-00485327

b. City of Placentia vs. Woodruff, Spradlin & Smart, Orange County Superior Court
Case No. 30-2010-00367949

2. Pursuant to Government Code Section 54956.9(c) for Conference with Legal Counsel
Regarding Potential Litigation - Two (2) Items

3. Pursuant to Government Code Section 54957.6 Conference with City Labor Negotiator
concerning Labor Negotiations with the following group:

a. Placentia Police Officers Association (PPOA)
City Representatives: Troy L. Butzlaff, City Administrator

SUCCESSOR AGENCY: None
ICDA: None
RECESS: The City Council and Boards of Directors will recess to their 7:00 p.m. Regular Meeting.
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PLACENTIA CITY COUNCIL
PLACENTIA CITY COUNCIL AS SUCCESSOR TO THE
PLACENTIA REDEVELOPMENT AGENCY
PLACENTIA INDUSTRIAL COMMERCIAL DEVELOPMENT AUTHORITY
REGULAR MEETING AGENDA
April 3, 2012
7:00 p.m. - City Council Chambers
401 E. Chapman Avenue, Placentia, CA

CALL TO ORDER:

ROLL CALL: Councilmember/Board Member Aguirre
Councilmember/Board Member Nelson
Councilmember/Board Member Underhill
Mayor Pro Tem/Board Vice Chair Wanke
Mayor/Board Chair Yamaguchi

INVOCATION: Kenneth Milhander, Police Chaplain
PLEDGE OF ALLEGIANCE:

PRESENTATIONS:
1. Requests for Commendations and Proclamations
a. Recognition of Event Coordinators for the Vietham Memorial Wall “The Wall
That Heals”

Recipients: Event Coordinators Greg and Betty Gillaspy
Presenter: Mayor Yamaguchi

b. Proclamation Designating the Week of April 8 — 14, 2012, as National Public
Safety Telecommunicators Week
Recipients: Police Services Supervisor Beverly Schlieder
Presenter: Mayor Yamaguchi

Recommended Action: It is recommended that the City Council:
Approve requests as submitted and make presentations to those present

EXECUTIVE SESSION REPORT:
CITY ADMINISTRATOR REPORT:

ORAL COMMUNICATIONS:

At this time the public may address the City Council and Boards of Directors concerning any
agenda item, which is not a public hearing item, or on matters within the jurisdiction of the
City Council and Boards of Directors.

CITY COUNCIL/BOARD MEMBERS COMMENTS AND REPORTS:

The purpose of these reports is to provide information on projects and programs that are
discussed at interagency board, committee, and commission meetings. No decisions are to
be made on these issues. If a Council or Board Member would like formal action on any of
the discussed items it will be placed on a future Council or Board Agenda.

1. CONSENT CALENDAR (Items 1.a. through 1.h.):
All items on the Consent Calendar are considered routine and are enacted by one motion
approving the recommended action listed on the Agenda. Any Member of the City Council
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and Boards of Directors or City Administrator may request an item be removed from the
Consent Calendar for discussion. All items removed shall be considered immediately
following action on the remaining items.

COUNCIL/SUCCESSOR AGENCY/ICDA CONSENT CALENDAR:

a. Consideration to Waive Reading in Full of all Ordinances and Resolutions
Financial Impact: None
Recommended Action: Approve

b. Minutes
City Council/Successor/ICDA Regular City Council Meeting -
March 20, 2012
Recommended Action: Approve

C. City Fiscal Year 2011-12 Warrant Register for March 21, 2012 Through
April 3, 2012
Financial Impact: $10,024.13
Recommended Action: Approve

d. Successor Agency Fiscal Year 2011-12 Warrant Register for March 21, 2012
Through April 3, 2012
Financial Impact: $2,015,475.35
Recommended Action: Approve

COUNCIL CONSENT CALENDAR:

e. Presentation of Single Audit Report and Management Letter for the
Period Ended June 30, 2011
Financial Impact: None
Recommended Action: It is recommended that the City Council:
1) Receive and file the Single Audit Report and the Management Letter for
the period ended June 30, 2011

f. Acceptance of Construction Work by Union Construction Company for the

Gomez Community Center Renovation Project

Financial Impact: Expense: $436,293

Offsetting Revenue: $436,293 CDBG & Park Development

Budgeted: $436,293 (Account No.: 333554-6185 J/L 6107040133)

Recommended Action: It is recommended that the City Council:

1)  Accept the contract work by Union Construction Company for the Gomez
Community Center Renovation Project in the total amount of $436,293

2) Authorize the City Administrator or designee to file a Notice of
Completion with the Office of the Orange County Clerk-Recorder for the
Project

3) Authorize the City Administrator or his designee to release the retention
in accordance with the terms of the contract

g. Approve Resolution to Adopt Establishment of an Overall Annual
Anticipated Disadvantaged Business Enterprise Participation Level
(AADPL) Goal of 8% for Federal Fiscal Year 2011/12
Financial Impact: None
Recommended Action: It is recommended that the City Council:

1)  Adopt Resolution No. R-2012-10, a Resolution of the City Council of the
City of Placentia, California, approving and adopting the Annual
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Anticipated DBE Participation Level (AADPL) of 8% for Federal Fiscal
Year 2011/12 (covering the period of October 1, 2011 through
September 30, 2012)

2) Authorize the Mayor or City Administrator to execute all implementing
DBE documents on behalf of the City to facilitate timely submission to
the California Department of Transportation

h. Approve Notice to Proceed with Baker Nowicki Design Studio for
Phase II of Architectural Services Related to the Downtown Parking
Structure
Financial Impact: Expense: Phase II - $115,075, Total Contract - $328,786
(Account No.: 333552-6015)

Revenue: $300,000 Gas Tax Bond Proceeds and $28,786 Community

Facilities District

Recommended Action: It is recommended that the City Council:

1) Authorize Staff to issue a Notice to Proceed to Baker Nowicki Design
Studio for Phase II (Construction Documents) of the Project in an
amount not-to-exceed $115,075

SUCCESSOR AGENCY CONSENT CALENDAR: None
ICDA CONSENT CALENDAR: None
2. PUBLIC HEARINGS:
COUNCIL/SUCCESSOR AGENCY/ICDA: None
COUNCIL: None
SUCCESSOR AGENCY: None
ICDA: None
3. OLD BUSINESS:
COUNCIL/SUCCESSOR AGENCY/ICDA OLD BUSINESS: None

COUNCIL OLD BUSINESS: None
SUCCESSOR AGENCY OLD BUSINESS: None
ICDA OLD BUSINESS: None

4. NEW BUSINESS:
COUNCIL/SUCCESSOR AGENCY/ICDA NEW BUSINESS: None
COUNCIL NEW BUSINESS:

a. Resolution Adopting the Establishment of a Leave Bank Conversion
Program for Unrepresented Management and Mid-management
Employees
Financial Impact: Reduction of future financial liability; administration
expense of $720 a year
Recommended Action: It is recommended that the City Council:
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1)  Adopt Resolution No. R-2012-11, a Resolution of the City Council of the
City of Placentia, California, adopting the establishment of the 401(a)
Special Pay Plan for unrepresented management and mid-management
employees

b. Formation of Economic Development Committee

Financial Impact: Nominal Staff costs resulting from meeting participation and

preparation

Recommended Action: It is recommended that the City Council:

1) Review and discuss the formation of an Economic Development
Committee

2) Adopt Resolution No. R-2012-12, a Resolution of the City Council of the
City of Placentia, California, establishing an Economic Development
Committee

3) Approve the bylaws for the Economic Development Committee and
authorize City Staff take necessary action regarding appointment
process of said Committee members

SUCCESSOR AGENCY NEW BUSINESS: None
ICDA NEW BUSINESS: None

CITY COUNCIL/BOARD MEMBERS REQUESTS:

Council/Board Members may make requests or ask questions of Staff. If a Council/Board
Member would like to have formal action taken on a requested matter, it will be placed on a
future Council or Board Agenda.

ADJOURNMENT:
The City Council/Successor Agency/ICDA Agency Board of Directors will adjourn to April 17,

2012,

CERTIFICATION OF POSTING

I, Tania Moreno, Deputy City Clerk for the City of Placentia and Assistant Secretary of the
Industrial Commercial Development Authority, hereby certify that the Agenda for the April
3, 2012, meetings of the City Council, Successor Agency, and Industrial Commercial
Development Authority was posted on March 29, 2012.

Tania Moreno, Deputy City Clerk
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RECOGNITION OF VIETNAM MEMORIAL WALL “THE WALL THAT HEALS”
CITY COUNCIL AGENDA APRIL 3, 2012

Mayor to provide brief overview of partnership project with the special traveling Vietnam
Veterans Memorial and Museum.

Mayor Yamaguchi to introduce video tribute to “The Wall That Heals.” Following video
(approximately 5 minutes). Mayor to introduce and recognize Event Coordinators Greg
and Betty Gillaspy. Mayor to present certificate of appreciation and copy of the video
DVD to Gillaspy's.

Presenter: Mayor Yamaguchi
Recipients: Event Coordinators Greg and Betty Gillaspy

Presentation a.
April 3, 2012



NATIONAL PUBLIC SAFETY TELECOMMUNICATORS WEEK
CITY COUNCIL AGENDA APRIL 3, 2012

Mayor Yamaguchi to introduce Police Services Supervisor Beverly Schlieder to be
presented a Proclamation recognizing April 8 — 14, 2012 as National Public Safety
Telecommunicators week.

Presenter: Mayor Yamaguchi
Recipient: Police Services Supervisor Beverly Schlieder

Presentation b.
April 3, 2012



PLACENTIA CITY COUNCIL
PLACENTIA CITY COUNCIL AS SUCCESSOR TO THE
PLACENTIA REDEVELOPMENT AGENCY
PLACENTIA INDUSTRIAL COMMERCIAL DEVELOPMENT AUTHORITY
REGULAR MEETING MINUTES — EXECUTIVE SESSION
March 20, 2012
5:30 p.m. - City Council Chambers
401 E. Chapman Avenue, Placentia, CA

CALL TO ORDER: Mayor/Board Chair Yamaguchi called the meeting to order at 5:34 p.m.
ROLL CALL:

PRESENT: Council/Agency Members Aguirre, Nelson, Underhill, Wanke, Yamaguchi
ABSENT: None

ORAL COMMUNICATIONS: None
CITY COUNCIL:

1. Pursuant to Government Code Section 54956.9(a) for Conference with Legal Counsel
Regarding Existing Litigation - Two (2) Items

a. City of Placentia vs. Woodruff, Spradlin & Smart, Orange County Superior Court
Case No. 30-2010-00367949

b. City of Cerritos, City of Placentia, et al. vs. State of California, Sacramento
County Superior Court Case No. 34-2011-80000952

2. Pursuant to Government Code Section 54956.9(c) for Conference with Legal Counsel
Regarding the Initiation of Litigation — One (1) Item

3. Pursuant to Government Code Section 54956.9(c) for Conference with Legal Counsel
Regarding Potential Litigation — Two (2) Items

4, Conference with Real Property Negotiator Pursuant to Government Code Section
54956.8:

a. Property: 166 La Jolla Street, APN 344-24-103
City Negotiator: Troy L. Butzlaff, City Administrator
Negotiating Parties: Karagines Family and Sigalos Family Trust
Under Negotiations: Price and Terms of Payment

b. Property: 2301 North Kraemer Blvd., APN: 336-30-101, 336-30-105, 336-54-111
City Negotiator: Troy Butzlaff, City Administrator/Executive Director
Negotiating Party: Mark Denny, Director Orange County Parks Department
Under Negotiations: Price and Terms of Payment

SUCCESSOR AGENCY: None
ICDA: None

RECESS: The City Council/Successor Agency/ICDA recessed to the Regular Meeting at 7:02 p.m.
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CALL TO ORDER:

PRESENT: Council/Agency Members Yamaguchi, Wanke, Aguirre, Nelson, Underhill
ABSENT: None

STAFF PRESENT: City Administrator/Executive Director, Troy L. Butzlaff; City
Attorney/Authority Counsel, Andrew V. Arczynski; Assistant City Administrator, Ken Domer;
Director of Administrative and Community Services, Steve Pischel; Director of Public Works,
Steve Drinovsky; Police Chief, Rick Hicks; Management Analyst, Eduardo De La Torre; City
Clerk, Patrick Melia; Clerical Aide, Stephanie Sasaki

INVOCATION: Gary Drabek, Police Chaplain
PLEDGE OF ALLEGIANCE: Councilmember Nelson
PRESENTATIONS: None

EXECUTIVE SESSION REPORT:

City Attorney/Authority Counsel Arczynski reported the Council/Authority met in Executive
Session to discuss the items listed on the agenda. He noted there were no reportable
actions from Executive Session this evening.

CITY ADMINISTRATOR REPORT:

City Administrator Butzlaff announced the Grand Reopening of Kraemer Park on March 22"
at 5:00 p.m. and the Neighborhood Conversation meeting on March 22" at 6:00 p.m. at the
Backs Building. He announced an upcoming Study Session on March 27" at 6:00 p.m. to
discuss with Orange County Local Agency Formation Commission, the concept of
unincorporated County Islands.

ORAL COMMUNICATIONS:

Greg Sowards, Citizens for a Better Placentia representative, expressed his concerns
regarding a recent public records request submitted to the City by Craig Green on behalf of
the Citizens for a Better Placentia Committee. He noted that the request submitted by Mr.
Green had no prior approval by the Citizens ommittee.

Craig Green, resident, spoke regarding item 4.a. and the construction costs of the new
parking structure. He noted the public records request he recently submitted to the City is
not on behalf of Citizens for a Better Placentia but his personal request.

Judy Morton, Anaheim resident, expressed her concerns regarding the pollution generated
by Greenways of Placentia facility located in the City. She noted that the facility generates
air pollution due to composting and mulching of green waste. She noted the importance of
raising awareness on zoning issues, business license requirements, and heaith issues.

Discussion ensued between Council and Staff. They discussed the type of materials that are
being composted and mulched.

City Administrator Butzlaff noted that Staff would provide a memorandum with an update
and follow up with concerned citizens.

Patricia Daniels, Anaheim resident, expressed her concerns of the changing and growing
operations of the Greenways of Placentia facility and the health issues. She noted that she
obtained air quality reports from the Air Quality Management District.
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Jeff Buchanan, resident, expressed his position that the City should take responsibility for
street trees and sidewalk maintenance. He discussed past permit processes used to remove
trees.

CITY COUNCIL/BOARD MEMBERS COMMENTS AND REPORTS:

Councilmember Underhill announced the upcoming Easter Eggcitement and Spring Carnival
March 31 at Kraemer Park.

Councilmember Aguirre reported that he attended Career Day at Valadez Middle School. He
noted that he was not able to attend “The Wall That Heals” opening ceremony, but visited the
site following and was very impressed. He reported that Mayor Yamaguchi and he attended
the Placentia Community Foundation meeting. He reported that he met with Jeff Buchanan
and discussed trees and sidewalks maintenance.

Councilmember Nelson reported that he attended Career Day at Valadez Middle School. He
noted that he was not able to attend “"The Wall That Heals” opening ceremony, but thanked
all involved.

Mayor Pro Tem Wanke attended the OC Waste Management Commission meeting. He also
attended a luncheon with Chief Richter of the Orange County Fire Authority. He noted that
was part of the San Jacinto Aqueduct tour. He was not able to attend “The Wall that Heals”
ceremony, but thanked everyone involved.

Mayor Yamaguchi recognized the passing of retired Placentia Police Captain Ken Rowley and
noted he attended the memorial service. He participated in “The Wall That Heals” opening
ceremony and thanked the Gillepsy Family for their services. He congratulated the Girl
Scouts of America on their 100" year anniversary celebrated at the Nixon Library. He also
congratulated Placentia Troop Eagle Scouts Michael Botts and Dante Franceschi for obtaining
their Eagle Scout award. He invited everyone to attend a retirement ceremony honoring
Captain Lou Blankenship from Station 35 at the Orange County Fire Authority on March
22", He announced an upcoming town hall meeting being held by Congressman Ed Royce
on March 24" in the Placentia City Council Chambers at 1:00 p.m.

1. CONSENT CALENDAR (Items 1.a. through 1.g.):

A motion was made by Councilmember Nelson, seconded by Mayor Pro Tem Wanke, to
approve Consent Calendar Item Nos. 1.a. through 1.g. Mayor Pro Tem Wanke abstained on
warrant number 6543 and affirmative on the balance of the consent calendar items.

COUNCIL/SUCCESSOR AGENCY/ICDA CONSENT CALENDAR:

a. Consideration to Waive Reading in Full of all Ordinances and Resolutions
Financial Impact: None
Recommended Action: Approve
(APPROVED 5 - 0, as recommended)

b. Minutes
City Council/Successor/ICDA Regular City Council Meeting -
March 6, 2012
Recommended Action: Approve
(APPROVED 5 - 0, as recommended)

c. City Fiscal Year 2011-12 Warrant Register for March 7, 2012 Through
March 20, 2012

Placentia City Council/Successor Agency/ICDA Minutes, March 20, 2012 Page 3 of 6



Financial Impact: $527,548.08
Recommended Action: Approve

(APPROVED 5 - 0, Mayor Pro Tem Wanke abstained on warrant item 6543)
d. Successor Agency Fiscal Year 2011-12 Warrant Register for March 7, 2012

Through March 20, 2012

Financial Impact: $4,156.20

Recommended Action: Approve

(APPROVED 5 - 0, as recommended)

COUNCIL CONSENT CALENDAR:

e. 2011 Housing Element Annual Progress Report
Financial Impact: None
Recommended Action: It is recommended that the City Council:
1) Receive and file the 2011 Housing Element Annual Progress Report
(APPROVED 5 - 0, as recommended)

f. Approval of Plans and Specifications and Award of Contract to Pelagic
Engineering for the Citywide Traffic Signal Battery Back-Up Project
Financial Impact: Expense: $80,701.50 for construction
Offsetting Revenue: $80,701.50 Gas Tax Bond
Budgeted: $100,000 (Account No.: 333552-6185 J/L 61089)

Recommended Action: It is recommended that the City Council:

1)  Approve plans and specifications prepared by Albert Grover & Associates
(AGA) dated February 6, 2012, for the Citywide Traffic Signal System
Battery Back-Up

2)  Award construction contract to the lowest responsive and responsible
bidder, Pelagic Engineering for an amount not to exceed $73,365

3) Reject all other bids

4)  Authorize the City Administrator, or his designee, to approve
construction change orders pursuant to the requirements set forth in the
construction contract and in an aggregate amount not to exceed 10% of
the project construction cost

5) Authorize the City Administrator to execute contract documents on
behalf of the City, in a form approved by the City Attorney

(APPROVED 5 - 0, as recommended)

g. Authorize Right of Way Easement at Assessor Parcel Number 341-501-64
Alta Vista Street Northwest of Swail Drive for Electric Utility Purposes
Financial Impact: Revenue: $3,000 for purchase offer (Account No.: 100000-
4710)

Recommended Action: It is recommended that the City Council:

1)  Authorize the City Administrator to sign and the City Clerk attest to the
Grant of Easement for SCE to construct and use an area of
approximately 370 square feet

2)  Accept the SCE offer in the amount of $3,000 as described in the offer to
purchase

(APPROVED 5 - 0, as recommended)

SUCCESSOR AGENCY CONSENT CALENDAR: None
ICDA CONSENT CALENDAR: None
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2. PUBLIC HEARINGS:
COUNCIL/SUCCESSOR AGENCY/ICDA: None

COUNCIL: None
SUCCESSOR AGENCY: None

ICDA: None
3. OLD BUSINESS:
COUNCIL/SUCCESSOR AGENCY/ICDA OLD BUSINESS: None

COUNCIL OLD BUSINESS: None
SUCCESSOR AGENCY OLD BUSINESS: None
ICDA OLD BUSINESS: None

4. NEW BUSINESS:
COUNCIL/SUCCESSOR AGENCY/ICDA NEW BUSINESS: None
COUNCIL NEW BUSINESS:

a. Resolution Accepting the Allocation of Costs Between the City and the
Orange County Transportation Authority for the Design and
Construction of a Downtown Parking Structure to Support the
Planned Metrolink Station
Financial Impact: Hard costs estimated at $7.2 million. Actual costs of
construction to be determined once project has been bid
Recommended Action: It is recommended that the City Council:

1) Adopt Resolution R-2012-08, a resolution of the City Council of the City
of Placentia, California, accepting the allocation of costs between the
City of Placentia and the Orange County Transportation Authority
pertaining to the design and construction of a downtown parking
structure in support of the planned Metrolink Station

City Administrator Butzlaff noted that item 4.a. requires further discussion and would be
brought back to Council at a future date. He noted that Staff has determined that additional
discussion is needed and clarifying language would be incorporated to the resolution in
regards to allocation of costs.

Discussion ensued between Council and Staff.

Councilmember Nelson commended Staff on the work pertaining to the construction of the
downtown parking structure.

b. Resolution Expressing Support for SB 1364 Relating to Water

Corporations

Financial Impact: None

Recommended Action: It is recommended that the City Council:

1)  Adopt Resolution R-2012-09, a resolution of the City Council of the City
of Placentia, California, expressing support for SB 1364 relating to water
corporations

(APPROVED 5 - 0, as recommended)
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Management Analyst De La Torre provided a brief staff report on item 4.b. He noted that
the resolution expresses support for SB 1364 relating to water corporations.

Discussion ensued between Council and Staff. Council noted that other cities involved would
receive a copy of the resolution. Council expressed support for SB 1364,

A motion was made by Mayor Yamaguchi, seconded by Councilmember Underhill, and
carried (5 - 0) to adopt Resolution R-2012-09, a resolution of the City Council of the City of
Placentia, California, expressing support for SB 1364 relating to water corporations.

SUCCESSOR AGENCY NEW BUSINESS: None
ICDA NEW BUSINESS: None
CITY COUNCIL/BOARD MEMBERS REQUESTS:

Mayor Pro Tem Wanke requested that Council give direction to Staff to invite Orange County
Transportation Authority to the next City Council meeting and request them to report on the
progress and timeline of the proposed train station.

Councilmember Nelson requested that Council give direction to Staff to request the Orange
County Transportation Authority to provide a report on the grade separation and the OC
Bridges Project.

ADJOURNMENT:
The City Council/Successor Agency/ICDA Agency Board of Directors adjourned to a Study
Session on March 27, 2012 at 5:00 p.m.

JEREMY B. YAMAGUCHI
MAYOR/AGENCY CHAIR

ATTEST:

PATRICK J. MELIA, CITY CLERK/AGENCY
SECRETARY
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Placentia Cit; Council
AGENDA REPORT

TO: CITY COUNCIL/BOARD OF DIRECTORS
VIA: CITY ADMINISTRATOR

FROM: DIRECTOR OF FINANCE

DATE: APRIL 3, 2012

SUBJECT: PRESENTATION OF THE SINGLE AUDIT REPORT AND MANAGEMENT
LETTER FOR THE PERIOD ENDED JUNE 30, 2011

FISCAL

IMPACT: EXPENSE: NONE
BUDGETED: NONE

SUMMARY:

The City of Placentia engaged Haskell and White, an independent audit firm, to audit the
financial statements and supporting documentation of the City’'s financial activities for the
fiscal year ended June 30, 2011. The financial statements were submitted to both the City
Council Ad Hoc Financial Audit Oversight Committee and Financial Audit Oversight
Committee (FAOC) on March 22, 2012 for their review and comment. This action request
that the City Council receive and file the Single Audit Report and the Management Letter
for the period ended June 30, 2011.

RECOMMENDATION:

It is recommended that the City Council and Agency Board of Directors take the following
action:

i Receive and file the Single Audit Report and the Management Letter for the period
ended June 30, 2011.

DISCUSSION:

Following the close of each fiscal year, the City’s external auditors conduct an audit of the
City's financial records and prepare the Single Audit Report and provide a letter of
recommendations for improving the internal controls which is outlined in the Management
Letter. The paramount objective of general purpose external financial reporting is
accountability. The goal of a financial statement audit is to provide users of these reports
reasonable assurance from an independent source that the information presented in the
statements is reliable.

1.e.
April 3, 2012
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The City's external auditors, Haskell and White, have completed their audit of the City’s
financial records in accordance with generally accepted auditing standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that the auditors plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free
of material misstatement.

The CAFR and Redevelopment Agency Financial Report have been reviewed and
approved by the City Council and Agency Board of Directors on December 20, 2011. The
Single Audit Report and Management Letter were reviewed and approved by the City
Council Ad Hoc Financial Audit Oversight Committee and the Financial Audit Oversight
Committee on March 22, 2012. Attached hereto are the Single Audit Report and
Management Letter.

The Single Audit Report was submitted to the State Controller's Office by the established

deadline March 31, 2012. Failure to submit this report would have resulted in the
sanctions imposed by the State Controller.

Submitted by: Reviewed and approved:

y A V)
aren Ogawa/” ro\ L. Butzlaff, | J)M
Director of Finance City Administrato

Attachment: Single Audit Report
Management Letter
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HASKELL
WHITE.

CERTIFIED PUBLIC ACCOUNTANTS
AND BUSINESS ADVISORS

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the City Council
City of Placentia, California

We have audited the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City of
Placentia, California (the “City™) as of and for the year ended June 30, 2011, which collectively
comprise the City’s basic financial statements and have issued our report thereon dated March 28,
2012. We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the City’s internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the City’s internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose
described in the preceding paragraph and was not designed to identify all deficiencies in internal
control over financial reporting that might be significant deficiencies, or material weaknesses
and therefore, there can be no assurance that all deficiencies, significant deficiencies, or material
weaknesses have been identified. However, as described in the accompanying schedule of
findings and questioned costs, we identified certain deficiencies in internal control over financial
reporting that we consider to be material weaknesses and other deficiencies that we consider to
be significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. We consider the deficiencies described in the
accompanying schedule of findings and questioned costs as items 2011-01 through 2011-05 to be
material weaknesses.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that
is less severe than a material weakness, yet important enough to merit attention by those charged
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with governance. We consider the deficiencies described in the accompanying schedule of
findings and questioned costs as items 2011-06 through 2011-09 to be significant deficiencies.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

We noted certain other matters that we reported to management of the City in a separate letter
dated March 28, 2012.

The City’s response to the findings identified in our audit is described in the accompanying
schedule of findings and questioned costs. We did not audit the City’s response and, accordingly,
we express no opinion on them.

This report is intended solely for the information and use of management, City Council, others
within the entity, Federal awarding agencies and pass-through entities, and is not intended to be
and should not be used by anyone other than these specified parties.

NoaMedd & (o pite LLP

HASKELL & WHITE, LLP

March 28, 2012
Irvine, California



HASKELL
WHITE.

CERTIFIED PUBLIC ACCOUNTANTS
AND BUSINESS ADVISORS

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH REQUIREMENTS
THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

To the City Council
City of Placentia, California

Compliance

We have audited the City of Placentia’s, California (the “City”) compliance with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplement that
could have a direct and material effect on each of the City’s major federal programs for the year
ended June 30, 2011. The City’s major federal programs are identified in the summary of
auditors’ results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each
of its major federal programs is the responsibility of the City’s management. Our responsibility
is to express an opinion on the City’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the City’s compliance
with those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit
does not provide a legal determination of the City’s compliance with those requirements.

In our opinion, the City complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2011.

Internal Control Over Compliance

Management of the City is responsible for establishing and maintaining effective internal control
over compliance with the requirements of laws, regulations, contracts, and grants applicable to
federal programs. In planning and performing our audit, we considered the City’s internal control
over compliance with the requirements that could have a direct and material effect on a major
federal program to determine the auditing procedures for the purpose of expressing our opinion
on compliance and to test and report on internal control over compliance in accordance with
OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of
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internal control over compliance. Accordingly, we do not express an opinion on the effectiveness
of the City’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis.

Our consideration of intemal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be deficiencies, significant deficiencies, or material
weaknesses. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses, as defined above.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City as of and
for the year ended June 30, 2011, and have issued our report thereon dated March 28, 2012,
which contained unqualified opinions on those financial statements. Our audit was conducted for
the purpose of forming opinions on the financial statements that collectively comprise the City’s
basic financial statements. The schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by U.S. Office of Management and Budget Circular
A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is not a required
part of the basic financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is fairly stated in all material respects
in relation to the basic financial statements as a whole.

This report is intended solely for the information and use of management, City Council, Federal
awarding agencies, and pass-through entities and is not intended to be and should not be used by

anyone other than these specified parties.
W+ UJJIZ LLP

HASKELL & WHITE, LLP

March 28, 2012
Irvine, California



CITY OF PLACENITA, CALIFORNIA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2011

Catalog of
Federal Pass-Through
Domestic Grant
Assistance  ldentification Federal
Federal Grantor/Pass-Through Grantor/Program Title (CFDA) Number Expenditures
U.S. De partme nt of Housing and Urban Development
Passed through the County of Orange:
CDBG Entitlement Grants Chuster: 14.218 Various $ 450,125
U.S. Department of Trans portation
Passed through the California Department of Transportation:
Highway Bridge Program Funds 20.205 STPL-5269(018) 58,301
U.S. Department of Justice
Edward Byrne Memorial Justice Assistance Grant (JAG) 16.738 Various 27,393
U.S. Departme nt of Energy
ARRA Energy Efficiency and Conservation Block Grant 81.128 DE-EE0002728 23,114
Total Expenditures of Federal Awards $ 558933

See accompanying notes to Schedule of Expenditures of Federal Awards.



CITY OF PLACENTIA, CALIFORNIA

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2011

NOTE #1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A.

Scope of Presentation

The accompanying schedule presents only the expenditures incurred by the City of Placentia,
California (the “City”) that are reimbursable under federal programs of federal financial
assistance. For purposes of this schedule, federal awards include both federal financial
assistance received directly from a federal agency, as well as federal funds received indirectly
by the City from non-federal organizations. Only the portion of program expenditures
reimbursable with such federal funds are reported in the accompanying schedule. Program
expenditures in excess of the maximum federal reimbursement authorized or the portion of
program expenditures that were funded with state, local or other non-federal funds are
excluded from the accompanying schedule.

Basis of Accounting

The expenditures included in the accompanying schedule were reported on the modified
accrual basis of accounting. Under the modified accrual basis of accounting, expenditures are
recognized when the City becomes obligated for a payment as a result of the receipt of the
related goods or services. Expenditures reported include any property or equipment
acquisitions incurred under the Federal program.

Sub-recipients

There were no sub-recipients of federal awards for the year ended June 30, 2011.

General

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal awards programs of the City of Placentia, California (the City). The City’s reporting
entity is defined in Note #1 of the City’s financial statements. All federal awards received
directly from federal agencies, as well as federal awards passed through other governmental

agencies to the City are included in the accompanying schedule.

Relationship to Basic Financial Statements

Federal awards revenues are generally reported within the City’s financial statements under
the financial statement caption “Intergovernmental” for the General and Special Revenue
Funds.



CITY OF PLACENTIA, CALIFORNIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2011

SUMMARY OF AUDITORS’ RESULTS

FINANCIAL STATEMENTS
Type of auditors' report issued: Unqualified
Internal control over financial reporting:
Material weaknesses identified? Yes
Significant deficiencies identified? Yes
Noncompliance material to financial statements noted? No
FEDERAL AWARDS
Internal control over major programs:
Material weaknesses? No
Significant deficiencies? None Reported
Type of auditors' report issued on compliance for major programs: Unqualified
Any audit findings disclosed that are required to be reported in accordance
with Circular A-133, Section .510(a)? No
Identification of major programs: CFDA Number:  Name of Federal Program or Cluster

14218 CDBG Entitlement Grants Chuster
20.205 Highway Planning and Consfruction

Dollar threshold used to distinguish between Type A and Type B programs: § 300,000
Auditee qualifies as low-risk auditee? No




CITY OF PLACENTIA, CALIFORNIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2011

II. FINANCIAL STATEMENT FINDINGS

The following findings represent significant deficiencies, material weaknesses, and/or instances of
noncompliance related to the financial statements that are reported in accordance with Government
Audit Standards.

FINDING 2011-1, MATERIAL WEAKNESS

OVERSIGHT BY THOSE CHARGED WITH GOVERNANCE AND MANAGEMENT

Criteria or Specific Requirement:

The City should have adequate internal control systems over financial reporting.

Condition Found:

The City Council and City Management did not take sufficient steps to ensure that the prior year
findings were implemented. The following 2010 material weaknesses and significant deficiencies
were not completely remediated as of June 30, 2011:

1. Year End Closing — City should have sufficient resources and adequate oversight to perform
the year end closing procedures timely.

2. Capital Asset Inventory — City should ensure adequate controls for monitoring assets owned
and assets purchased.

3. Reporting of Federal Expenditures — City did not have adequate internal controls relating to
the preparation and presentation of the Schedule of Expenditures of Federal Awards.

4. Stale Dated Checks — City should adopt a policy to address stale dated checks.

5. Documentation of Inventory — City should adopt procedures to document the inventory
observation

In addition, new material weaknesses were noted.
Cause:

The City did not resolve all of the prior year findings which were documented in the City’s June 30,
2010 single audit report and certain other processes were not effective during the fiscal year ended
June 30, 2011.

The June 30, 2010 audit was completed on March 11, 2011 and control deficiencies noted by the
audit firm were reported by to the City on March 11, 2011. The City Staff and the Finance
Committee developed a plan to address each control deficiencies. Due to the limited amount of time
from March 11, 2011 until June 30, 2011, not all control deficiencies were remediated.

Improvements were noted to have been made during the fiscal year ended June 30, 2011, however
continued efforts are required to continue to remediate all control deficiencies.



CITY OF PLACENTIA, CALIFORNIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2011

FINDING 2011-1, MATERIAL WEAKNESS (CONTINUED)

OVERSIGHT BY THOSE CHARGED WITH GOVERNANCE AND MANAGEMENT
(CONTINUED)

Effect:

As currently designed, the City’s internal control systems would not prevent or detect and correct on
a timely basis all material misstatements in the entity’s financial statements.

Recommendation:

The City Council and the City’s management team should continue to work to develop a plan to
address the findings in this letter. The plan should include specifics relating to levels of review,
timelines and reporting structure to ensure that the findings are addressed in a timely manner. In
developing this plan, we recommend that the City consider the following objectives:

e Those charged with governance are actively involved and have significant influence over the
entity’s internal control environment and its financial reporting.

e Management, through its attitudes and actions, demonstrates character, integrity, and ethical
values. Sound integrity and ethical values, particularly of top management, are developed and
set the standard of conduct for the organization and financial reporting.

e Management’s philosophy and operating style are consistent with a sound control
environment and have a pervasive effect on the entity. Management analyzes the risks and
benefits of new activities, assesses turnover among employees, investigates and resolves
improper business practices, views accounting as a means to monitor and control the various
activities of the organization, and adopts accounting policies that reflect the economic
realities of the governmental unit.

o The organizational structure of the entity is appropriately designed to promote a sound
control environment. Authority and responsibility, appropriate reporting lines, and free flow
of information across the governmental unit provide unfettered influence to effectively run
the entity and support effective financial reporting.

e Human resource policies and procedures send messages to employees regarding expected
levels of integrity, ethical behavior, and competence.

e The entity assigns authority and responsibility to provide a basis for accountability and
control.

e The entity is committed to competence in the requirements of particular jobs and in
translating those requirements into knowledge and skills.

Views of Responsible Officials and Planned Corrective Action:

The City has been progressively addressing various control deficiencies that have been noted by its
independent auditors. Although substantial progress has been made and a number of the control
deficiencies have been mitigated due to timing issues specifically as a result of not receiving the prior
year’s audit until March 11, 2011, management was unable to remediate all of the control
deficiencies. Management plans to develop additional checklists to better facilitate the year end
closing process and to insure that all control deficiencies have been addressed in a timely manner.

9



CITY OF PLACENTIA, CALIFORNIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2011

FINDING 2011-2, MATERIAL WEAKNESS

TIMELY SUBMITTAL OF CASH AND INVESTMENT REPORTS TO THE CITY
COUNCIL

Criteria or Specific Requirement:

The City should provide financial information to the City Council in a timely manner. This
information is critical for the City Council to monitor the ongoing financial health of the City.

Condition Found:

During the interim and year-end phase of the audit, it was noted that in February 2011 the City
Council received the December 2010 cash investment report certified by the City Treasurer. On
November 15, 2011, the City Council received the certified Janvary through June 2011 cash and
investments reports. As of December 31, 2011, the City Council had not received the certified July
through December 2011 cash and investment reports.

Cause:

The investment reports are not being certified and presented to the City Council in a timely manner.
Effect:

The certified cash and investment reports are essential to monitoring the cash and investment
balances of the City. Given the cash position of the City over the past few years, cash flow and
position are critical metrics to operations. The City Council’s decisions related to the spending of

capital and the allocation of resources could benefit from the receipt of timely financial data.

Recommendation:

We recommend that the City Council request monthly certified cash and investment reports from the
City Treasurer in a timely manner. In order to accomplish timely reporting, the City Council should
consider setting deadlines for the City Treasurer. In establishing the deadlines, the City should
consider that the City I'reasurer must work closely with City finance department personnel to obtain
the information and supporting documentation.

Views of Responsible Officials and Planned Corrective Action:

Monthly cash and investment reports will be certified in a timely manner.

10



CITY OF PLACENTIA, CALIFORNIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2011

FINDING 2011-3, MATERTAL WEAKNESS
SUPPORTING DOCUMENTATION WAS NOT PROVIDED FOR VARIOUS ACCOUNTS

Criteria or Specific Requirement:

The City should have support for all accounts in the general ledger.

Condition Found:

During the audit it was noted that support or reconciliations could not be provided for certain
accounts in the City’s general ledger.

Cause:

‘The City does not have control procedures in place to ensure all accounts are properly reconciled and
supported.

Effect:

Supporting documentation is critical to the City’s ability to:
» Substantiate the existence of assets and the occurrence of liabilities.
e Document the procedures performed to ensure completeness of liabilities.
e Validate rights of ownership of assets and the performance of obligations rclated to liabilities.
e Support the valuation or allocation of assets and liabilities.
e Provide accuracy and classification of assets and liabilities.
e Document the procedures performed to ensure a proper cutoff for reporting assets, liabilities,
revenues and expenditures.

Additionally, material errors could exist in these accounts and not be detected.

Recommendation:

We recommend that the City evaluate each account balance in each fund to determine if supporting
documentation exists. Supporting documentation can include detailed listings, memorandums, staff
reports submitted to City Council, actuarial evaluations and fair value calculations, and inventories
performed by third parties.

Views of Responsible Officials and Planned Corrective Action:

City was unable to provide supporting documentation due to the fact that some of the accounts had
been inactive since fiscal year 2002-03 and the records were not readily accessible. City will
evaluate significant account balances and confirm appropriate supporting documentation exists.

11



CITY OF PLACENTIA, CALIFORNIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2011

FINDING 2011-4, MATERIAL WEAKNESS
YEAR-END CLOSE PROCESS

Criteria or Specific Requirement:

The City should have adequate staffing, policies and procedures in place to ensure the year end
closing process is performed within a timely manner to allow for the preparation of f{inancial
statements and other management reports. Additionally, management should provide the appropriate
level of review over the financial closing process.

Condition Found:

The year-end closing procedures were completed in a timeframe which resulted in the financial
statements being issued six months after year-end. We noted that the closing procedures did not
include a sufficient review of all schedules and supporting documents before they were provided to
the audit team. All accounting issues were not detected and/or resolved during the year-end closing
procedures.

Cause:

The City does not have a formal closing process to ensure all accounts are supported, reconciled and
reviewed. Insufficient staffing may have also contributed to this weakness. Several control
deficiencies throughout various accounts contributed to this material weakness. Although all the
conditions were not considered to be material weaknesses individually, due to the number and nature
of the conditions identified, we consider the year-end closing process to be a material weakness.

Due to the June 30, 2010 audit being completed on March 11, 2011, there was a limited amount of
time from March 11, 2011 to June 30, 2011 to remediate all control deficiencies. Midway through the
fiscal year, there was an increase in staffing levels with the addition of an Accountant and a
Management Analyst; however due to the limited time not all of the 2010 control deficiencies were
resolved by June 30, 2011.

Effect:

As a result of the above noted condition, several material adjustments were required.
Recommendation:

We recommend that the City thoroughly evaluate the year-end closing procedures to develop a
comprehensive, detailed checklist of procedures to perform. The checklist should include reviews of
reconciliations, detailed listings, and supporting documentation by a supervisor or manager to ensure
accuracy and completeness. The checklist should also incorporate dates by which procedures should

be performed.

Views of Responsible Officials:

Current staffing levels should provide efficient resources to further refine the year end closing
procedures. City will continue to develop additional processes to enhance the review processes.
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CITY OF PLACENTIA, CALIFORNIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2011

FINDING 2011-5, MATERIAL WEAKNESS
CAPITAL ASSETS

Criteria or Specific Requirement:

Capital assets purchased and owned by the City should be tracked by the City to ensure they are
either appropriately capitalized or removed.

Condition Found:

In 2011, the City engaged a third party to inventory the depreciable assets of the City, and compile a
detailed listing of the depreciable assets as of June 30, 2011. Based on the detailed listings, the City
wrote-off equipment of approximately $1,000,000 from the governmental activities, and $700,000
from the internal service funds.

During our audit, we noted that ongoing controls related to fixed assets should be strengthened to
ensure the fixed asset listing is maintained. Specifically, we believe stronger controls are needed to
monitor and record the retirement of fixed assets and to reconcile fixed asset sub ledgers to the
general ledger.

We further noted that the City used excel to maintain the detailed listing of capital assets. The use of
excel can lead to the deletion of capital assets without being detected by City personnel and it can
lead to errors in the calculation of depreciation expense and accumulated depreciation.

Cause:

This was noted as a material weakness in the prior year. In response, management hired a third party
to inventory the depreciable assets of the City, and compile a detailed listing of the depreciable assets
as of June 30, 2011. Based on the detailed listings, the City wrote-off equipment of approximately
$1,000,000 from the governmental activities, and $700,000 from the internal service funds.

Process and controls have not been implemented to maintain this list and to capture all disposals of
assets. Due to inadequate staffing levels prior to the fiscal year, a reconciliation of the capital assets
listing and inventory listing were not prepared sufficiently.

Effect:
A material misstatement could occur within the capital asset accounts and not be detected by the

City’s personnel. Additionally, weak controls related to capital asset accounts subjects the City to a
higher risk of misappropriation of assets.

13



CITY OF PLACENTIA, CALIFORNIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2011

FINDING 2011-5, MATERIAL WEAKNESS (CONTINUED)
CAPITAL ASSETS (CONTINUED)

Recommendation:

We recommend that the City:

e Develop internal controls to ensure that detailed listings are maintained timely, accurately,
and agree to the general ledger.

e Annually provide each department a detailed listing of the depreciable assets within that
department for review and certification by the department head that the assets are present, in
use, and not impaired.

e Use capital assets software or the module within the accounting software to maintain the
listing of capital assets.

Views of Responsible Officials:

City has developed internal controls to ensure capital assets are maintained timely, accurately, and
agree to the general ledger as well has department certification of accuracy. City is currently
exploring the accounting system fixed asset module that is available through its accounting system
provider.

FINDING 2011-6, SIGNIFICANT DEFICIENCY

SCHEDULE OF FEDERAL EXPENDITURES

Criteria or Specific Requirement:

OMB Circular A-133 in Subpart C states that the City shall:

(a) Identify, in its accounts, all Federal awards received and expended and the Federal programs
under which they were received. Federal program and award identification shall include, as
applicable, the CFDA title and number, award number and year, name of the Federal agency,
and name of the pass-through entity.

(b) Maintain internal control over Federal programs that provides reasonable assurance that the
City is managing Federal awards in compliance with laws, regulations, and the provisions of
contracts or grant agreements that could have a material effect on each of its Federal
programs.

(c) Comply with laws, regulations, and the provisions of contracts or grant agreements related to
each of its Federa] programs.

(d) Prepare appropriate financial statements, including the schedule of expenditures of Federal
awards.

Condition Found:

The initial single audit schedule of federal expenditures (the “SEFA™) provided by the City was
found to contain errors. Several revisions were needed to correct the schedule.
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CITY OF PLACENTIA, CALIFORNIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2011

FINDING 2011-6, SIGNIFICANT DEFICIENCY (CONTINUED)

SCHEDULE OF FEDERAL EXPENDITURES (CONTINUED)

Cause:

Although the City does have procedures for the preparation of the SEFA, sufficient review of the
SEFA was not performed to ensure all amounts presented were accurate. A similar condition was
noted in last year’s report on internal controls.

Effect:

Grant management and reporting is critical to compliance with grant requirements. Failure to comply
with grant requirements can result in disallowed costs that require reimbursement, questioned costs
that result in ineligibility of future funding, and findings. This also creates an increase in the risk that

the schedule of expenditures is incorrectly presented.

Recommendation:

We recommend that the City implement procedures to monitor all federal awards in order to ensure
the schedule of expenditures of federal awards captures all federal awards expended. We also
recommend that a detailed review of the schedule be performed at the close of every period.

Views of Responsible Officials:

City has implemented procedures to monitor all grant programs, including federally awarded
programs, to monitor, maintain, and verify eligibility of expenditures.

FINDING 2011-7, SIGNIFICANT DEFICIENCY
DEFERRED REVENUE

Criteria or Specific Requirement:

The City should have adequate staffing, policies and procedures in place to ensure the year end
closing process is performed within a timely manner to allow for the preparation of financial
statements and other management reports. Additionally, management should provide the appropriate
level of review over the financial closing process.

Condition Found:

During our audit, we noted that deferred revenue, and related accounts receivable, in the
Miscellaneous Grants fund was overstated. The City calculated deferred revenue for each outstanding
granl by subtracting total grant expenditures from grant payments received. However, deferred
revenue is limited to the grant award.
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CITY OF PLACENTIA, CALIFORNIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2011

FINDING 2011-7, SIGNIFICANT DEFICIENCY (CONTINUED)

DEFERRED REVENUE (CONTINUED)

Cause:

We believe this condition occurred because the City does not have comprehensive close procedures
and supporting schedules are not reviewed or need to be reviewed more thoroughly after they are
prepared.

Effect:

The overstatement of deferred revenue and accounts receivable could result in City personnel
expecting to be reimbursed for funds expended when the entire grant award has already been

received. Additionally, it could lead to a misstatement in the City’s {inancial statements.

Recommendation:

We recommend that the City develop internal controls for the review of schedules and supporting
documentation that includes the recalculation of amounts.

Views of Responsible Officials:

Current staffing levels should provide efficient resources to further refine the year end closing
procedures. City will continue to develop additional processes to enhance the review process.
FINDING 2011-8, SIGNIFICANT DEFICIENCY

LONG-TERM DEBT

Criteria or Specific Requirement:

The City should have adequate staffing, policies and procedures in place to ensure events that
transpired during the period have been properly accounted for in the City’s financial records.
Controls should be in place to identify one-time transactions that could have complex or unusual
accounting treatment. Additionally, management should provide the appropriate level of review over
the financial closing process.

Condition Found:

In 2011, the City issued the 2011 Gas Tax COPS for $5,900,000. To record the transaction, the City
relied on the cash with fiscal agent’s bank statements. However, prior to the transfer of funds to the
fiscal agent, a cash disbursement from the debt proceeds was made for approximately $58,000 for an
insurance policy. The result was an understatement of the expense and proceeds from debt issuance.

In addition, the City did not identify the debt discount of approximately $171,000, and did not
include the discount in the long-term debt rollforward schedule.
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CITY OF PLACENTIA, CALIFORNIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2011

FINDING 2011-8, SIGNIFICANT DEFICIENCY (CONTINUED)
LONG-TERM DEBT (CONTINUED)
Cause:

The City does not have a formal closing process to ensure all accounts are supported, reconciled and
reviewed. Insufficient staffing may have also contributed to this weakness.

Due to the June 30, 2010 audit being completed on March 11, 2011, there was a limited amount of
time from March 11, 2011 to June 30, 2011 to remediate all control deficiencies. Midway through the
fiscal year, there was an increase in staffing levels with the addition of an Accountant and a
Management Analyst; however due to the limited time not all of the 2010 control deficiencies were
resolved by June 30, 2011.

Lffect:

As a result of the two conditions, the City was unable to reconcile the amount of debt issued to the
net cash proceeds.

Recommendation:

We recommend that the City use debt official statements to identify all costs of issuance, debt
discounts, and that the City reconcile net cash proceeds to the amount of debt issued. Additionally,
we recommend a checklist of closing procedures be prepared and utilized to ensure all accounts have
been reconciled and reviewed and to ensure all events are been properly recorded.

Views of Responsible Officials:

Management plans to develop additional checklists to better facilitate the year end closing process.

FINDING 2011-9, SIGNIFICANT DEFICIENCY
SAFE-GUARDING OF CASH

Criteria or Specific Requirement:

The City should have procedures and policies in place to ensure the safe-guarding of all City assets.

Condition Found:

During the review of cash handling procedures, we noted the following conditions:

e There are no surprise cash counts of the cash drawers in the Finance Department or
Community Services. By not having surprise cash counts, custodians of the cash drawers
could temporarily misappropriate the cash without the City’s knowledge.

e Deposits are placed in unsecured deposit bags. Unsecured deposit bags allow for cash and
checks to be removed after the deposit is prepared.
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CITY OF PLACENTIA, CALIFORNIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2011

FINDING 2011-9, SIGNIFICANT DEFICIENCY (CONTINUED)

SAFE-GUARDING OF CASH (CONTINUED)

Cause:

City personnel transport the deposits to the bank unescorted by security or police personnel.
City personnel could be subjected Lo great bodily harm if robbed.

On several occasions, we noted that the Finance Department cash drawer is not locked. An
unlocked cash drawer could allow City personnel to misappropriate cash from the City.

Insufficient controls related to the safe-guarding of cash.

Effect:

The following scenarios could result due to weaknesses in the control environment as it is currently
designed:

By not having surprisc cash counts, custodians of the cash drawers could temporarily
misappropriate the cash without the City’s knowledge.

Unsecured deposit bags allow for cash and checks to be removed after the deposit is prepared.
City personnel could be subjected to great bodily harm if robbed.

An unlocked cash drawer could allow City personnel to misappropriate cash from the City.

Recommendation:

We recommend the following:

Perform monthly surprise counts on the cash drawers. A second cash drawer could be used
for the day while the surprise cash count is performed, and citizens making payments would
not be inconvenienced.

Use secured deposit bags where the bank has the only key to open the bag.

Have someone from the police department escort the City personnel to the bank. A police
officer is not required, only someone with a police radio (e.g. a Community Service Office)
in case of emergency.

Lock all cash drawers when not processing transactions.

Views of Responsible Officials:

Management will perform surprise counts on cash drawers and cash drawers are locked.
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CITY OF PLACENTIA, CALIFORNIA

SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2011

Prior Year Finding
Number Description Status
2010-1  Oversight by those Charged With Improved and partially implemented. See Current
Governance and Management Year Finding 2011-1.
2010-2  Financial Condition Implemented.
2010-3  Cash Management/Borrowing Implemented.
Agreement
20104 Bank Statement and Fiscal Agent Implemented.
Reconciliations
2010-5 Year-End Closing Not implemented. See Current Year Findings 2011-3
and 2011-4.

2010-6  General Fund Reimbursement by Agency Implemented.
2010-7  Allocated Costs Implemented.

2010-8 Agency Capital Assets and Properties Implemented.

2010-9  Prior Period Adjustment/Loan Implemented.

Payable/Interest Payable
2010-10 Capital Asset Inventory Not implemented. See Current Year Finding 2011-5.
2010-11 Reporting of Federal Expenditures Not implemented. See Current Year Finding 2011-6.
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CERTIFIED PUBLIC ACCOUNTANTS
AND BUSINESS ADVISORS

To the Honorable City Council of the City of Placentia
Placentia, California

In planning and performing our audit of the financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of the City of
Placentia (the “City”) as of and for the year ended June 30, 2011, in accordance with auditing standards
generally accepted in the United States of America, we considered the City’s internal control over
financial reporting (internal control) as a basis for designing our auditing procedures for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of the City’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the City’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be significant deficiencies
or material weaknesses and therefore there can be no assurance that all such deficiencies have been
identified. In addition, because of inherent limitations in internal control, including the possibility of
management override of controls, misstatements due to error or fraud may occur and not be detected by
such controls. However, as discussed below, we identified certain deficiencies in internal control that we
consider to be material weaknesses and other deficiencies that we consider to be significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. We
consider the following deficiencies in the City’s internal control to be material weaknesses:

FINDING 2011-1, MATERIAL WEAKNESS
OVERSIGHT BY THOSE CHARGED WITH GOVERNANCE AND MANAGEMENT

Criteria or Specific Requirement:

The City should have adequate internal control systems over financial reporting.

Condition Found:

The City Council and City Management did not take sufficient steps to ensure that the prior year findings
were implemented. The following 2010 material weaknesses and significant deficiencies were not
completely remediated as of June 30, 2011:
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To the Honorable City Council of the City of Placentia
Page 2

FINDING 2011-1, MATERIAL WEAKNESS (CONTINUED)

OVERSIGHT BY THOSE CHARGED WITH GOVERNANCE AND MANAGEMENT
(CONTINUED)

1. Year End Closing — City should have sufficient resources and adequate oversight to perform the year
end closing procedures timely.

2. Capital Asset Inventory — City should ensure adequate controls for monitoring assets owned and
assets purchased.

3. Reporting of Federal Expenditures — City did not have adequate internal controls relating to the
preparation and presentation of the Schedule of Expenditures of Federal Awards.

4. Stale Dated Checks — City should adopt a policy to address stale dated checks.

5. Documentation of Inventory — City should adopt procedures to document the inventory observation

In addition, new material weaknesses were noted.
Cause:

The City did not resolve all of the prior year findings which were documented in the City’s June 30, 2010
single audit report and certain other processes were not effective during the fiscal year ended June 30, 2011.

The June 30, 2010 audit was completed on March 11, 2011 and control deficiencies noted by the audit firm
were reported by to the City on March 11, 2011. The City Staff and the Finance Committee developed a
plan to address each control deficiencies. Due to the limited amount of time from March 11, 2011 until June
30, 2011, not all control deficiencies were remediated.

Improvements were noted to have been made during the fiscal year ended June 30, 2011, however continued
efforts are required to continue to remediate all control deficiencies.

Effect:

As currently designed, the City’s internal control systems would not prevent or detect and correct on a
timely basis all material misstatements in the entity’s financial statements.

Recommendation:

The City Council and the City’s management team should continue to work to develop a plan to address
the findings in this letter. The plan should include specifics relating to levels of review, timelines and
reporting structure to ensure that the findings are addressed in a timely manner. In developing this plan,
we recommend that the City consider the following objectives:

e Those charged with governance are actively involved and have significant influence over the
entity’s internal control environment and its financial reporting.

e Management, through its attitudes and actions, demonstrates character, integrity, and ethical
values. Sound integrity and ethical values, particularly of top management, are developed and set
the standard of conduct for the organization and financial reporting.



To the Honorable City Council of the City of Placentia
Page 3

FINDING 2011-1, MATERIAL WEAKNESS (CONTINUED)

OVERSIGHT BY THOSE CHARGED WITH GOVERNANCE AND MANAGEMENT
(CONTINUED)

e Management’s philosophy and operating style are consistent with a sound control environment
and have a pervasive effect on the entity. Management analyzes the risks and benefits of new
activities, assesses turnover among employees, investigates and resolves improper business
practices, views accounting as a means to monitor and control the various activities of the
organization, and adopts accounting policies that reflect the economic realities of the
governmental unit.

e The organizational structure of the entity is appropriately designed to promote a sound control
environment. Authority and responsibility, appropriate reporting lines, and free flow of
information across the governmental unit provide unfettered influence to effectively run the
entity and support effective financial reporting.

e Human resource policies and procedures send messages to employees regarding expected levels
of integrity, ethical behavior, and competence.

e The entity assigns authority and responsibility to provide a basis for accountability and control.

e The entity is committed to competence in the requirements of particular jobs and in translating
those requirements into knowledge and skills.

Views of Responsible Officials and Planned Corrective Action:

The City has been progressively addressing various control deficiencies that have been noted by its .
independent auditors. Although substantial progress has been made and a number of the control
deficiencies have been mitigated due to timing issues specifically as a result of not receiving the prior
year’s audit until March 11, 2011, management was unable to remediate all of the control deficiencies.
Management plans to develop additional checklists to better facilitate the year end closing process and
to insure that all control deficiencies have been addressed in a timely manner.

FINDING 2011-2, MATERIAL WEAKNESS
TIMELY SUBMITTAL OF CASH AND INVESTMENT REPORTS TO THE CITY COUNCIL

Criteria or Specific Requirement:

The City should provide financial information to the City Council in a timely manner. This information
is critical for the City Council to monitor the ongoing financial health of the City.

Condition Found:

During the interim and year-end phase of the audit, it was noted that in February 2011 the City Council
received the December 2010 cash investment report certified by the City Treasurer. On November 15,
2011, the City Council received the certified January through June 2011 cash and investments reports.
As of December 31, 2011, the City Council had not received the certified July through December 2011
cash and investment reports.



To the Honorable City Council of the City of Placentia
Page 4
FINDING 2011-2, MATERIAL WEAKNESS (CONTINUED)

TIMELY SUBMITTAL OF CASH AND INVESTMENT REPORTS TO THE CITY COUNCIL
(CONTINUED)

Cause:

The investment reports are not being certified and presented to the City Council in a timely manner.
Effect:

The certified cash and investment reports are essential to monitoring the cash and investment balances
of the City. Given the cash position of the City over the past few years, cash flow and position are

critical metrics to operations. The City Council’s decisions related to the spending of capital and the
allocation of resources could benefit from the receipt of timely financial data.

Recommendation:

We recommend that the City Council request monthly certified cash and investment reports from the
City Treasurer in a timely manner. In order to accomplish timely reporting, the City Council should
consider setting deadlines for the City Treasurer. In establishing the deadlines, the City should consider
that the City Treasurer must work closely with City finance department personnel to obtain the
information and supporting documentation.

Views of Responsible Officials and Planned Corrective Action:

Monthly cash and investment reports will be certified in a timely manner.
FINDING 2011-3, MATERIAL WEAKNESS

SUPPORTING DOCUMENTATION WAS NOT PROVIDED FOR VARIOUS ACCOUNTS

Criteria or Specific Requirement:

The City should have support for all accounts in the general ledger.

Condition IFound:

During the audit it was noted that support or reconciliations could not be provided for certain accounts
in the City’s general ledger.

Cause:

The City does not have control procedures in place to ensure all accounts are properly reconciled and
supported.



To the Honorable City Council of the City of Placentia
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FINDING 2011-3, MATERIAL WEAKNESS (CONTINUED)

SUPPORTING DOCUMENTATION WAS NOT PROVIDED FOR VARIOUS ACCOUNTS
(CONTINUED)

Effect:
Supporting documentation is critical to the City’s ability to:

Substantiate the existence of assets and the occurrence of liabilities.

Document the procedures performed to ensure completeness of liabilities.

Validate rights of ownership of assets and the performance of obligations related to liabilities.
Support the valuation or allocation of assets and liabilities.

Provide accuracy and classification of assets and liabilities.

Document the procedures performed to ensure a proper cutoff for reporting assets, liabilities,
revenues and expenditures.

Additionally, material errors could exist in these accounts and not be detected.

Recommendation:

We recommend that the City evaluate each account balance in each fund to determine if supporting
documentation exists. Supporting documentation can include detailed listings, memorandums, staff
reports submitted to City Council, actuarial evaluations and fair value calculations, and inventories
performed by third parties.

Views of Responsible Officials and Planned Corrective Action:

City was unable to provide supporting documentation due to the fact that some of the accounts had been
inactive since fiscal year 2002-03 and the records were not readily accessible. City will evaluate
significant account balances and confirm appropriate supporting documentation exists.

FINDING 2011-4, MATERIAL WEAKNESS

YEAR-END CLOSE PROCESS

Criteria or Specific Requirement:

The City should have adequate staffing, policies and procedures in place to ensure the year end closing
process is performed within a timely manner to allow for the preparation of financial statements and
other management reports. Additionally, management should provide the appropriate level of review
over the financial closing process.



To the Honorable City Council of the City of Placentia
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FINDING 2011-4, MATERIAL WEAKNESS (CONTINUED)
YEAR-END CLOSE PROCESS (CONTINUED)

Condition Found:

The year-end closing procedures were completed in a timeframe which resulted in the financial
statements being issued six months after year-end. We noted that the closing procedures did not include
a sufficient review of all schedules and supporting documents before they were provided to the audit
team. All accounting issues were not detected and/or resolved during the year-end closing procedures.

Cause:

The City does not have a formal closing process to ensure all accounts are supported, reconciled and
reviewed. Insufficient staffing may have also contributed to this weakness. Several control deficiencies
throughout various accounts contributed to this material weakness. Although all the conditions were not
considered to be material weaknesses individually, due to the number and nature of the conditions
identified, we consider the year-end closing process to be a material weakness.

Due to the June 30, 2010 audit being completed on March 11, 2011, there was a limited amount of time
from March 11, 2011 to June 30, 2011 to remediate all control deficiencies. Midway through the fiscal
year, there was an increase in staffing levels with the addition of an Accountant and a Management
Analyst; however due to the limited time not all of the 2010 control deficiencies were resolved by June
30, 2011.

Effect:

As aresult of the above noted condition, several material adjustments were required.

Recommendation:

We recommend that the City thoroughly evaluate the year-end closing procedures to develop a
comprehensive, detailed checklist of procedures to perform. The checklist should include reviews of
reconciliations, detailed listings, and supporting documentation by a supervisor or manager to ensure
accuracy and completeness. The checklist should also incorporate dates by which procedures should be
performed.

Views of Responsible Officials:

Current staffing levels should provide efficient resources to further refine the year end closing
procedures. City will continue to develop additional processes to enhance the review processes.
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FINDING 2011-5, MATERIAL WEAKNESS
CAPITAL ASSETS

Criteria or Specific Requirement:

Capital assets purchased and owned by the City should be tracked by the City to ensure they are either
appropriately capitalized or removed.

Condition Found:

In 2011, the City engaged a third party to inventory the depreciable assets of the City, and compile a
detailed listing of the depreciable assets as of June 30, 2011. Based on the detailed listings, the City
wrote-off equipment of approximately $1,000,000 from the governmental activities, and $700,000 from
the internal service funds.

During our audit, we noted that ongoing controls related to fixed assets should be strengthened to ensure
the fixed asset listing is maintained. Specifically, we believe stronger controls are needed to monitor
and record the retirement of fixed assets and to reconcile fixed asset sub ledgers to the general ledger.

We further noted that the City used excel to maintain the detailed listing of capital assets. The use of
excel can lead to the deletion of capital assets without being detected by City personnel and it can lead
to errors in the calculation of depreciation expense and accumulated depreciation.

Cause:

This was noted as a material weakness in the prior year. In response, management hired a third party to
inventory the depreciable assets of the City, and compile a detailed listing of the depreciable assets as of
June 30, 2011. Based on the detailed listings, the City wrote-off equipment of approximately $1,000,000
from the governmental activities, and $700,000 from the internal service funds.

Process and controls have not been implemented to maintain this list and to capture all disposals of
assets. Due to inadequate staffing levels prior to the fiscal year, a reconciliation of the capital assets
listing and inventory listing were not prepared sufficiently.

Effect:

A material misstatement could occur within the capital asset accounts and not be detected by the City’s
personnel. Additionally, weak controls related to capital asset accounts subjects the City to a higher risk
of misappropriation of assets.
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FINDING 2011-5, MATERIAL WEAKNESS (CONTINUED)
CAPITAL ASSETS (CONTINUED)

Recommendation:

We recommend that the City:

e Develop internal controls to ensure that detailed listings are maintained timely, accurately, and
agree to the general ledger.

e Annually provide each department a detailed listing of the depreciable assets within that
department for review and certification by the department head that the assets are present, in use,
and not impaired.

e Use capital assets software or the module within the accounting software to maintain the listing
of capital assets.

Views of Responsible Officials:

City has developed internal controls to ensure capital assets are maintained timely, accurately, and agree
to the general ledger as well has department certification of accuracy. City is currently exploring the
accounting system fixed asset module that is available through its accounting system provider.
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A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance. We consider the following deficiencies in the City’s internal control to be significant
deficiencies:

FINDING 2011-6, SIGNIFICANT DEFICIENCY
SCHEDULE OF FEDERAL EXPENDITURES

Criteria or Specific Requirement:

OMB Circular A-133 in Subpart C states that the City shall:

(a) Identify, in its accounts, all Federal awards received and expended and the Federal programs
under which they were received. Federal program and award identification shall include, as
applicable, the CFDA title and number, award number and year, name of the Federal agency, and
name of the pass-through entity.

(b) Maintain internal control over Federal programs that provides reasonable assurance that the City
is managing Federal awards in compliance with laws, regulations, and the provisions of contracts
or grant agreements that could have a material effect on each of its Federal programs.

(c) Comply with laws, regulations, and the provisions of contracts or grant agreements related to
each of its Federal programs.

(d) Prepare appropriate financial statements, including the schedule of expenditures of Federal
awards.
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FINDING 2011-6, SIGNIFICANT DEFICIENCY (CONTINUED)
SCHEDULE OF FEDERAL EXPENDITURES (CONTINUED)

Condition Found:

The initial single audit schedule of federal expenditures (the “SEFA™) provided by the City was found to
contain errors. Several revisions were needed to correct the schedule.

Cause:

Although the City does have procedures for the preparation of the SEFA, sufficient review of the SEFA
was not performed to ensure all amounts presented were accurate. A similar condition was noted in last
year’s report on internal controls.

Etfect:
Grant management and reporting is critical to compliance with grant requirements. Failure to comply
with grant requirements can result in disallowed costs that require reimbursement, questioned costs that

resull in ineligibility of future funding, and findings. This also creates an increase in the risk that the
schedule of expenditures is incorrectly presented.

Recommendation:
We recommend that the City implement procedures to monitor all federal awards in order to ensure the
schedule of expenditures of federal awards captures all federal awards expended. We also recommend

that a detailed review of the schedule be performed at the close of every period.

Views of Responsible Officials:

City has implemented procedures to monitor all grant programs, including federally awarded programs,
to monitor, maintain, and verify eligibility of expenditures.

FINDING 2011-7, SIGNIFICANT DEFICIENCY
DEFERRED REVENUE

Criteria or Specific Requirement:

The City should have adequate staffing, policies and procedures in place to ensure the year end closing
process is performed within a timely manner to allow for the preparation of financial statements and
other management reports. Additionally, management should provide the appropriate level of review
over the financial closing process.



To the Honorable City Council of the City of Placentia
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FINDING 2011-7, SIGNIFICANT DEFICIENCY (CONTINUED)
DEFERRED REVENUE (CONTINUED)

Condition Found:

During our audit, we noted that deferred revenue, and related accounts receivable, in the Miscellaneous
Grants fund was overstated. The City calculated deferred revenue for each outstanding grant by
subtracting total grant expenditures from grant payments received. However, deferred revenue is limited
to the grant award.

Cause:

We believe this condition occurred because the City does not have comprehensive close procedures and
supporting schedules are not reviewed or need to be reviewed more thoroughly after they are prepared.

Effect:
The overstatement of deferred revenue and accounts receivable could result in City personnel expecting
to be reimbursed for funds expended when the entire grant award has already been received.

Additionally, it could lead to a misstatement in the City’s financial statements.

Recommendation:

We recommend that the City develop internal controls for the review of schedules and supporting
documentation that includes the recalculation of amounts.

Views of Responsible Officials:

Current staffing levels should provide efficient resources to further refine the year end closing
procedures. City will continue to develop additional processes to enhance the review process.

FINDING 2011-8, SIGNIFICANT DEFICIENCY
LONG-TERM DEBT

Criteria or Specific Requirement:

The City should have adequate staffing, policies and procedures in place to ensure events that transpired
during the period have been properly accounted for in the City’s financial records. Controls should be in
place to identify one-time transactions that could have complex or unusual accounting treatment.
Additionally, management should provide the appropriate level of review over the financial closing
process.
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FINDING 2011-8, SIGNIFICANT DEFICIENCY (CONTINUED)
LONG-TERM DEBT (CONTINUED)

Condition Found:

In 2011, the City issued the 2011 Gas Tax COPS for $5,900,000. To record the transaction, the City
relied on the cash with fiscal agent’s bank statements. However, prior to the transfer of funds to the
fiscal agent, a cash disbursement from the debt proceeds was made for approximately $58,000 for an
insurance policy. The result was an understatement of the expense and proceeds from debt issuance.

In addition, the City did not identify the debt discount of approximately $171,000, and did not include
the discount in the long-term debt rollforward schedule.
Cause:

The City does not have a formal closing process to ensure all accounts are supported, reconciled and
reviewed. Insufficient staffing may have also contributed to this weakness.

Due to the June 30, 2010 audit being completed on March 11, 2011, there was a limited amount of time
from March 11, 2011 to June 30, 2011 to remediate all control deficiencies. Midway through the fiscal
year, there was an increase in staffing levels with the addition of an Accountant and a Management
Analyst; however due to the limited time not all of the 2010 control deficiencies were resolved by June
30, 2011.

Effect:

As a result of the two conditions, the City was unable to reconcile the amount of debt issued to the net
cash proceeds.

Recommendation:

We recommend that the City use debt official statements to identify all costs of issuance, debt discounts,
and that the City reconcile net cash proceeds to the amount of debt issued. Additionally, we recommend
a checklist of closing procedures be prepared and utilized to ensure all accounts have been reconciled

and reviewed and to ensure all events are been properly recorded.

Views of Responsible Officials:

Management plans to develop additional checklists to better facilitate the year end closing process.
FINDING 2011-9, SIGNIFICANT DEFICIENCY
SAFE-GUARDING OF CASH

Criteria or Specific Requirement:

The City should have procedures and policies in place to ensure the safe-guarding of all City assets.
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FINDING 2011-9, SIGNIFICANT DEFICIENCY (CONTINUED)
SAFE-GUARDING OF CASH (CONTINUED)

Condition Found:

During the review of cash handling procedures, we noted the following conditions:

e There are no surprise cash counts of the cash drawers in the Finance Department or Community
Services. By not having surprise cash counts, custodians of the cash drawers could temporarily

misappropriate the cash without the City’s knowledge.

e Deposits are placed in unsecured deposit bags. Unsecured deposit bags allow for cash and checks

to be removed after the deposit is prepared.

e City personnel transport the deposits to the bank unescorted by security or police personnel. City

personnel could be subjected to great bodily harm if robbed.

¢ On several occasions, we noted that the Finance Department cash drawer is not locked. An

unlocked cash drawer could allow City personnel to misappropriate cash from the City.
Cause:
Insufficient controls related to the safe-guarding of cash.

Effect:

The following scenarios could result due to weaknesses in the control environment as it is currently

designed:

e By not having surprise cash counts, custodians of the cash drawers could temporarily

misappropriate the cash without the City’s knowledge.

e Unsecured deposit bags allow for cash and checks to be removed after the deposit is prepared.

e City personnel could be subjected to great bodily harm if robbed.
* An unlocked cash drawer could allow City personnel to misappropriate cash from the City.

Recommendation:

We recommend the following:

e Perform monthly surprise counts on the cash drawers. A second cash drawer could be used for
the day while the surprise cash count is performed, and citizens making payments would not be

inconvenienced.
e Use secured deposit bags where the bank has the only key to open the bag.

e Have someone from the police department escort the City personnel to the bank. A police officer
1s not required, only someone with a police radio (e.g. a Community Service Office) in case of

emergency.
e Lock all cash drawers when not processing transactions.



Teo the Honorable City Council of the City-of Placentia

Page 13

(CONTINUED)

)ING 2011-9, SIGNIFICANT DEFICIENCY
SAFE-GUARDING OF CASH (CONTINUED)

Views of Responsible Officials:

Management will perform surprise ¢ounts on cash drawers and cash drawers are locked.

Thls commumn.atxon is mtﬁnded solely for the information 4hd usé of management thi

ended to be and should not be used

1ty Cmuncll and

spemﬁed part j"es o

hite. LLP

March 28, 2012



Placentia City Council
- AGENDA REPORT

TO: CITY COUNCIL

VIA: CITY ADMINISTRATOR

FROM: DEPUTY DIRECTOR OF COMMUNITY SERVICES
DATE: April 3, 2012

SUBJECT: ACCEPTANCE OF CONSTRUCTION WORK BY UNION CONSTRUCTION COMPANY
FOR THE GOMEZ COMMUNITY CENTER RENOVATION PROJECT

FISCAL
IMPACT: EXPENSE: $436,293.00 CONSTRUCTION
OFFSETTING REVENUE: $436,293.00 CDBG & PARK DEVELOPMENT
BUDGETED: $436,293.00 (ACCOUNT NO.: 333554-6185 J/L
6107040133)
SUMMARY:

The project involved renovating the floors, doors, windows, kitchen, restrooms, activity rooms and
creating approximately 1,000 square feet of additional space in the Gomez Community Center. This
action authorizes filing of a “Notice of Completion” with the Office of the Orange County Clerk-
Recorder’s in the amount of $436,293.00 and approves final payments to Union Construction Company.

RECOMMENDATION:

It is recommended that the City Council take the following actions:

1. Accept the contract work by Union Construction Company for the Gomez Community Center
Renovation Project in the total amount of $436,293.00, and

2. Authorize the City Administrator or designee to file a Notice of Completion with the Office of the
Orange County Clerk-Recorder’s for the Project, and

3. Authorize the City Administrator or his designee to release the retention in accordance with the
terms of the contract.

DISCUSSION:

On August 2, 2011, the City Council awarded a contract to Union Construction for the Gomez
Community Center Renovation Project. The project was completed on March 26, 2012 installing new
floors, doors, windows, upgrading the kitchen, upgrading the restrooms, and creating approximately
1,000 square feet of additional activity space in the facility. The project has greatly improved the
building creating more opportunities to support muitiple programs and events such as tutoring, Friendly
Center Services, recreation programs, community meetings, and rentals. The City is prepared to accept
the contractor's work and file a Notice of Completion with the Office of the Orange County Clerk-
Recorder for this project. In addition, staff is prepared to release all amounts held in retention, totaling
$43,629.30.

1.f.
April 3, 2012



City Council - Gomez Community Center Renovation Project
April 3, 2012
Page 2 of 2

FISCAL IMPACT:

The City utilized funds from the Community Development Block Grant program and Park Development
funds for the total project cost of $436,293.00. No City General Funds were used or allocated towards

this project.

Prepared by: Reviewed and approved:

O 7]
@rﬁﬁﬁgt’ﬁwﬂ

Reviewe:

j L]
N (st A _
Sfephen D Fischel-
Director of Administrative and Community Services

Attachment: Notice of Completion
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RECORDING REQUESTED BY

AND WHEN RECORDED MAIL TO

Name City Clerk

Slreet City of Placentia
Address 401 E. Chapman Ave.
City & Placentia, CA 92870
State

L i

SPACE ABOVE THIS LINE FOR RECORDER'S USE

Clty Council Approval: Free Recording Per Government Code Section 6103,

Depuly City Clerk

NOTICE OF COMPLETION

Notice pursuant to Civil Code Section 3093, must be filed within 10 days after completion. (See reverse side for Complete
requirements.)

Notice is hereby given that:
1. The undersigned is owner or corporate officer of the owner of the interest or estate stated below in the property hereinafter described:

2. The full name of the owner is City of Placentia

3. The full address of the owneris __1701 Atwood Avenue
Placentia, CA 92870
4. The nature of the interest or estate of the owner is: In fee.

N/A

(If other than fee, strike *In fee" and insert, for example, ‘purchaser under conlract of purchase,” or "lessee”)

5. The full names and full addresses of all persons, if any, who hold title with the undersigned as joint tenants or as tenants in common
are: NAMES ADDRESSES

N/A

6. Awork of improvement on the property hereinafter described was completed on December 20, 2011. The work done was:

The project involved renovating the floors, doors, windows, kitchen, restrooms. activity rooms and creating
approximately 1.000 square feet of additional space in the Gomez Community Center.

7. The name of the contractor, if any, for such work of improvement was ___Union Construction Company
8. 1353 N. Pacific Avenue, Glendale, CA 91202 August 2, 2011

{if no contractor for work of improvement as a whole, insert "none”.) {Date of Contract)

9. The property on which said work of improvement was completed is in the city of Placentia

County of ___QOrange , State of California, and is described as follows; Gomez Community Center Renovation Project

10. The street address of said property is 1701 Atwood Ave. Bradford Avenue, Placentia, CA 92870
(If no street address has been officially assigned, insert "none".)

CITY OF PLACENTIA

Dated: __04-03-2012

Verilication for (ndividual Owner

Signature of owner or corporate officer of owner
named In paragraph 2 or his agant

VERIFICATION
|, the undersigned, say: | am the__ Director of Adminjstrative and Community Services the declarant of the foregoing

(“President of*, “Manager of", “Owner of", etc.}

Notice of completion; | have read said notice of completion and know the contents thereof; the same is true of my own
knowledge.

| declare under penalty of perjury that the foregoing is true and correct.

Executed on April 3 , 2012, at Placentia , California,
{Date of Signature.) (City where signed.)

(Personal signature of the individual who is swearing
that the contents of the notice of completion are
lrue.)-

NOTICE OF COMPLETION — WOLCOTTS FORM 1114 — REV 6-74 8 pt. type or larger

AN/}
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DO NOT RECORD
REQUIREMENTS AS TO NOTICE OF COMPLETION

A notice of completion must be filed for record WITHIN 10 DAYS after completion of the work of
improvement (to be computed exclusive of the day of completion), as provided in Civil code Seclion 3093.

The “owner" who must file for record a notice of completion of a building or other work of improvemenl
means the owner (or his successor in-interest at the date the notice is filed) on whose behalf the work was
done, though his ownership is less than the fee title. For example, if A is the owner in fee, and B, lessee
under a lease, causes a building to be constructed, then B, or whoever has succeeded to his interest at the
date the notice is filed, must file the nolice.

If the ownership is In two or more persons as joint tenants or tenants in common, the notice may be
signed by any one of the co-owners (in fact, the foregoing form is designed for giving of lhe nolice by only
one colenant), but the names and addresses of the other co-owners must be stated in paragraph 5 of the
form.

Note that any Notice of Completion signed by a successor in interest shall recite the names and
addresses of hls transferor or transferors.

In paragraphs 3 and 5, the full address called for should include sireet number, city, county and
stale.

As to paragraphs 6 and 7, this form should be used only where the notice of completion covers the
work of Improvement as a whale. If the notice is to be given anly of completion of @ particular contract,

where lhe work of imp fs mada f t to two or more original conlracts, then this form must be
modified as lollows (1) Strike the words *A work of imp " from paragraph 6 and insert a general
statement of the kind of work done ar materials furnished t to such conlract (e.g., "The foundations

for the impravemenis®); (2) Insert the name of the contractor under the particular contract in paragraph 7,

In paragraph 7 of the notice, insert the name of the contractor for the work of improvement as a whole.
No contractor's name need be given if there Is no general contractor, e.g., on so-called “owner-builder
jobs.”

In paragraph B, insert the full, legal description, not merely a street address or lax description. Refer
1o deed or policy of title insurance. If the spage provided for description is not sullicient, a rider may be
altached,

In paragraph 9, show the street address, if any, assigned to ihe property by any compelent public or
governmental authority.

. This standard form covers medl usual problems in Lhe field
indicaled. Before you 5lqn. read i, fill in all blanks, and make
changes propar lo your lransaction. Consult a lawyer if you
doubl Ihe Torm’s lilness for your purpose.

NN/ =N 0NN NNV NN



Placentia City Council
BN A GENDA REPORT]

TO: CITY COUNCIL

VIA: CITY ADMINISTRATOR

FROM: DIRECTOR OF PUBLIC WORKS
DATE: APRIL 3, 2012

SUBJECT: APPROVE RESOLUTION TO ADOPT ESTABLISHMENT OF AN
OVERALL ANNUAL ANTICIPATED DISADVANTAGED BUSINESS
ENTERPRISE PARTICIPATION LEVEL (AADPL) GOAL OF 8% FOR
FEDERAL FISCAL YEAR 2011/12

FISCAL
IMPACT: NONE

SUMMARY:

In order to maintain eligibility to receive federal transportation funds, the City is required
to establish an Annual Anticipated Disadvantaged Business Enterprise Participation
Level (AADPL) and corresponding Availability Advisory Percentages for Disadvantaged
Business Enterprise (DBE) participation on U.S. Department of Transportation (DOT)-
assisted contracts for Federal Fiscal Year 2011/12.

RECOMMENDATION:

It is recommended that the City Council take the following actions:

1. Adopt Resolution R-2012- “RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF PLACENTIA APPROVING AND ADOPTING THE ANNUAL
ANTICIPATED DBE PARTICIPATION LEVEL (AADPL) OF 8% FOR FEDERAL
FISCAL YEAR (FFY) 2011/2012)" establishing the Overall Annual DBE
Participation Level of 8% for Federal Fiscal Year 2011/12 (covering the period of
October 1, 2011 through September 30, 2012).

2. Authorize the Mayor or City Administrator to execute all implementing DBE
documents on behalf of the City to facilitate timely submission to the California
Department of Transportation.

DISCUSSION:

On May 1, 2006, the City of Placentia implemented a wholly race-neutral
Disadvantaged Business Enterprise (DBE) program in accordance with directives
issued by the California Department of Transportation (Caltrans). The directive was

1.g.
April 3, 2012



ANNUAL DBE PARTICIPATION LEVEL
APRIL 3, 2012
Page 2 of 2

issued as a result of a decision from the Ninth Circuit Court of Appeals and guidelines
promulgated by the Federal Highway Administration (FHWA) in response to that
decision. The decision mandated that evidence of discrimination in the transportation
contracting industry must be documented in order to implement a DBE race-conscious
program. After careful analysis, Caltrans and FHWA concluded that the Caltrans lacked
sufficient evidence to satisfy the strict scrutiny and newly established evidentiary
standards established by the Ninth Circuit to request a waiver from US DOT to continue
its use of race-conscious measures to meet the State’s Overall DBE Goal.

To provide evidence of discrimination in the transportation contracting industry, Caltrans
prepared an “Availability and Disparity Study” that revealed Caltrans should return to a
Race Conscious DBE Program. The Disparity Study results indicated “statistically
significant” underutilization in four of the six groups presumed to be disadvantaged as
defined by the Code of Federal Regulations, 49 CFR Part 26. The four groups were
African American, Asian Pacific American, Native American and Women. Hispanic
Male and Subcontinent Asian male groups did not show statistically significant
underutilization. The Disparity Study results require local agencies to split out their
AADPLs into Race Neutral and Race Conscious portions. The Race Conscious portion
of the AADPL is limited to the four underutilized groups. The Race Neutral portion of
the AADPL is inclusive of all six groups. The Federal Highway Administration requires
all local agencies receiving federal-aid funds through Caltrans must use a race-
conscious DBE Program.

The City did not have previous plans to use Federal Funds requiring a DBE
submittal during the current Federal Fiscal Year, however as a result of future
projects potentially using these funds the City has established an AADPL of 8% for
FFY 2011/12 for its DOT-assisted contracts. The “DBE Availability Advisory
Percentages” represent the level of DBE participation that could reasonably be
expected on individual federal-aid contracts.

FISCAL IMPACT:

There is no fiscal impact.

Submitted by: Eﬁwtn/d approved:
DD 491

Steve Drinovsky Trdy L. Butzlaff :CM-CM
Director of Public Works City Administrator
Attachments:

1. Resolution R-2012-
2. Interim Exhibit 9-B



RESOLUTION NO. R-2012-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
PLACENTIA APPROVING AND ADOPTING THE ANNUAL
ANTICIPATED DBE PARTICIPATION LEVEL (AADPL) OF 8%
FOR FEDERAL FISCAL YEAR (FFY) 2011/12

A. Recitals.

(1) The City Council of the City of Placentia,
California (the ™“City”) hereby finds, determines, declares, and
resolves as follows:

(ii) The City of Placentia is required to develop and
submit an Annual Anticipated DBE Participation Level (AADPL),
including DBE Availability Advisory Percentages for DOT-assisted
contracts, as a condition of federal financial assistance,
pursuant to the State of California’s Department of
Transportation’s (Caltrans) Race-Conscious Program directives;
and

(1ii) In accordance with DBE regulations, the City of
Placentia has developed a narrowly tailored Annual Anticipated
DBE Participation Level (AADPL) of 8% for FFY 2011/12; and

(iv) City Council adoption 1is required to ensure
compliance with Department of Transportation federal funding
requirements, provisions and financial responsibilities; and

B. Resolution.

NOW, THEREFORE, BE IT RESOLVED, that the Placentia City
Council does hereby adopt the Annual Anticipated DBE
Participation Level (AADPL) goal of 8% for FFY 2011/12;
authorize the Mayor to execute this resolution and submit such
to Caltrans, on behalf of the City of Placentia; and authorize
the Mayor or City Engineer to execute any implementing documents
on behalf of the City.

PASSED and ADOPTED this 3% day of April 2012.

JEREMY B. YAMAGUCHI, MAYOR



ATTEST:

PATRICK J. MELIA, City CLERK

STATE OF CALIFORNIA
COUNTY OF ORANGE

I, PATRICK J. MELIA, City Clerk of the City of Placentia,
do hereby certify that the foregoing Resolution was adopted at a
regular meeting of the City Council of the City of Placentia,
held on the 3rd day of April, 2012, by the following vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:
ABSTAIN: COUNCILMEMBERS:

PATRICK J. MELIA, CITY CLERK

APPROVED AS TO FORM:

ANDREW V., ARCZYNSKI, CITY ATTORNEY



INTERIM EXHIBIT 9-B LOCAL AGENCY DBE ANNUAL SUBMITTAL FORM

April 4, 2012

The information for exhibit 9-B presented herein, in accordance with Title 49 of the Code of Federal
Regulations (CFR), Part 26, and the State of California Department of Transportation Disadvantaged Business
Enterprise (DBE) Program Plan.

The City of Placentia, submits our annul 9-B information for the Federal Fiscal Year 2011/2012, beginning on
October 1, 2011 and ending on September 30, 2012.

Disadvantaged Business Enterprise Liaison Officer (DBELQ)

The City of Placentia (DBELO) is Michael McConaha, 401 East Chapman Avenue, Placentia, CA 92870,
phone number 714-993-8131, fax number 714-961-0283 and email address is mmcconaha@placentia.org.

Planned Race Neutral Measures

(Please detail the race neutral measures your local agency plans to implement for the upcoming Federal Fiscal
Year per 49 CFR, Part 26.51 and Section V of the California Department of Transportation DBE Program
Implementation Agreement for Local Agencies.)

Race-neutral means include, but are not limited to, the following:

1. Arranging solicitations, times for the presentation of bids, quantities, specifications, and delivery
schedules in ways that facilitate DBE, and other small businesses, participation (e.g., unbundling large
contracts to make them more accessible to small businesses, requiring or encouraging prime contractors
to subcontract portions of work that they might otherwise perform with their own forces);

2. Providing assistance in overcoming limitations such as inability to obtain bonding or financing (e.g., by
such means as simplifying the bonding process, reducing bonding requirements, eliminating the impact
of surety costs from bids, and providing services to help DBEs, and other small businesses, obtain
bonding and financing);

Providing technical assistance and other services;

4. Carrying out information and communication programs on contracting procedures and specific contract
opportunities (e.g., ensuring the inclusion of DBEs, and other small businesses, on recipient mailing
lists of bidders; ensuring the dissemination to bidders on prime contracts of lists of potential
subcontractors; provision of information in languages other than English, where appropriate);

5. Implementing a supportive services program to develop and improve immediate and long-term
business management, record keeping, and financial and accounting capability for DBEs and other
small businesses;

6. Providing services to help DBEs, and other small businesses, improve long-term development, increase
opportunities to participate in a variety of types of work, handle increasingly significant projects, and
achieve eventual self-sufficiency;

7. Establishing a program to assist new, start-up firms, particularly in fields in which DBE participation
has historically been low;

8. Ensuring distribution of your DBE directory, through print and electronic means, to the widest feasible
universe of potential prime contractors; and

9. Assisting DBEs, and other small businesses, to develop their capability to utilize emerging technology
and conduct business through electronic media.



Prompt Pay

Federal regulation (49 CFR 26.29) requires one of three methods be used in federal-aid contracts to ensure
prompt and full payment of any retainage kept by the prime contractor or subcontractor to a subcontractor.
(Attached is a listing of the three methods. On the attachment, please designate which prompt payment
provision the local agency will use.)

Prompt Pay Enforcement Mechanism

49 CFR, Part 26.29(d) requires providing appropriate means to enforce prompt payment. These means may
include appropriate penalties for failure to comply with the terms and conditions of the contract. The means
may also provide that any delay or postponement of payment among the parties may take place only for good
cause with the local agency’s prior written approval.

The City of Placentia shall require contractors and subcontractors to be timely paid as set forth in Section
7108.5 of the California Business and Professions Code concerning prompt payment to subcontractors. The
10-days is applicable unless a longer period is agreed to in writing. Any delay or postponement of payment
over 30 days may take place only for good cause and with the agency’s prior written approval. Any violation
of Section 7108.5 shall subject the violating contractor or subcontractor to the penalties, sanctions, and other
remedies of that Section. This requirement shall not be construed to limit or impair any contractual,
administrative, or judicial remedies, otherwise available to the contractor or subcontractor in the event of a
dispute involving late payment or nonpayment by the contractor, deficient subcontractor performance, and/or
noncompliance by a subcontractor. This clause applies to both DBE and non-DBE subcontractors.

Date

__714-993-8117

Jeremy B. Yamaguchi, Mayor Phone Number
City of Placentia
(Signature of Caltrans District Local Assistance Engineer [DLAE]) Date

Distribution: (1) Original - DLAE
(2) Signed copy by the DLAE — Local Agency
DBE Annual Submittal Form (07/ 1/10)



Local Assistance Procedures Manual Exhibit 9-B
Local Agency DBE Annual Submittal Form

(Attachment)

Prompt Payment of Withheld Funds to Subcontractors

Federal regulation (49 CFR 26.29) requires one of the following three methods be used in federal-aid contracts to
ensure prompt and full payment of any retainage kept by the prime contractor or subcontractor to a subcontractor.

Please check the box of the method chosen by the local agency to ensure prompt and full payment of any
retainage.

[J Method 1: No retainage will be held by the agency from progress payments due to the prime contractor.
Prime contractors and subcontractors are prohibited from holding retainage from subcontractors. Any delay
or postponement of payment may take place only for good cause and with the agency’s prior written
approval. Any violation of these provisions shall subject the violating contractor or subcontractor to the
penalties, sanctions, and other remedies specified in Section 7108.5 of the California Business and
Professions Code. This requirement shall not be construed to limit or impair any contractual, administrative
or judicial remedies, otherwise available to the contractor or subcontractor in the event of a dispute
involving late payment or nonpayment by the contractor, deficient subcontractor performance and/or
noncompliance by a subcontractor. This clause applies to both DBE and non-DBE subcontractors.

[] Method 2: No retainage will be held by the agency from progress payments due the prime contractor. Any
retainage kept by the prime contractor or by a subcontractor must be paid in full to the earning
subcontractor in 30 days after the subcontractor’s work is satisfactorily completed. Any delay or
postponement of payment may take place only for good cause and with the agency’s prior written approval.
Any violation of these provisions shall subject the violating contractor or subcontractor to the penalties,
sanctions, and remedies specified in Section 7108.5 of the California Business and Professions Code. This
requirement shall not be construed to limit or impair any contractual, administrative or judicial remedies,
otherwise available to the contractor or subcontractor in the event of a dispute involving late payment or
nonpayment by the contractor, deficient subcontractor performance and/or noncompliance by a
subcontractor. This clause applies to both DBE and non-DBE subcontractors.

X] Method 3: The agency shall hold retainage from the prime contractor and shall make prompt and regular
incremental acceptances of portions, as determined by the agency of the contract work and pay retainage to
the prime contractor based on these acceptances. The prime contractor or subcontractor shall return all
monies withheld in retention from all subcontractors within 30 days after receiving payment for work
satisfactorily completed and accepted including incremental acceptances of portions of the contract work by
the agency. Any delay or postponement of payment may take place only for good cause and with the
agency’s prior written approval. Any violation of these provisions shall subject the violating prime
contractor to the penalties, sanctions, and other remedies specified in Section 7108.5 of the California
Business and Professions Code. This requirement shall not be construed to limit or impair any contractual,
administrative or judicial remedies otherwise available to the contractor or subcontractor in the event of: a
dispute involving late payment or nonpayment by the contractor; deficient subcontractor performance
and/or noncompliance by a subcontractor. This clause applies to both DBE and non-DBE subcontractors



Placentia City Council

AGENDA REPORT
TO: CITY COUNCIL
FROM: CITY ADMINISTRATOR
DATE: APRIL 3, 2012

SUBJECT: APPROVE NOTICE TO PROCEED WITH BAKER NOWICKI DESIGN STUDIO FOR
PHASE Il OF ARCHITECTURAL SERVICES RELATED TO THE DOWNTOWN
PARKING STRUCTURE

FISCAL

IMPACT: EXPENSE: Phase Il -- $115,075 Total Contract -- $328,786 (ACCOUNT #333552-6015)
REVENUE: $300,000 Gas Tax Bond Proceeds and $28,786 Community Facilities District

SUMMARY:

On December 6, 2011 the City Council awarded a contract to Baker Nowicki Design Studio for architectural
services related to the design of a downtown parking structure. The downtown parking structure, which is
being designed to accommodate a minimum of 350 parking stalls, represents a significant part of the City’s
overall parking plans to satisfy its obligations to provide at least 450 parking spaces for the proposed Metrolink
Station. The design contract awarded to Baker Nowicki was broken into two phases. Phase |, which entailed
the design of schematic drawings and an estimate of probable construction costs, is now complete.
Completion of Phase | satisfies the requirement to submit 35% design drawings to Orange County
Transportation Authority (OCTA) by March 31, 2012. Baker Nowicki Design Studio is now prepared to
proceed with Phase |l, which includes the preparation of full and complete working drawings and construction
cost estimates for all aspects of the parking structure including: structural; system; mechanical and electrical
systems; vehicle detector loop locations; bollards and protective devices; security systems; parking technology
requirements; and design, proposed materials and products sheets. Completion of this phase will satisfy the
requirement to submit 100% working drawings and specifications for the parking structure to OCTA by August
31, 2012. This action authorizes City staff to issue a Notice to Proceed to the design firm for Phase I
(Construction Documents) of the Project in an amount not-to-exceed $115,075.

RECOMMENDATION:

It is recommended that the City Council take the following action:

1. Authorize staff to issue a Notice to Proceed to Baker Nowicki Design Studio for Phase I
(Construction Documents) of the Project in an amount not-to-exceed $115,075.

DISCUSSION:

The City has been working with the Orange County Transportation Authority (OCTA) for a number of years on
the design and construction of a Metrolink Station in the City's downtown business area. The Metrolink Station
is scheduled to commence construction in 2013 and is anticipated to be completed in early 2015.

As one of the development conditions to construct this station, OCTA is requiring that the City secure a
minimum of 450 parking spaces. To help satisfy this parking requirement, the City has purchased several
parcels of land throughout the downtown area over the past few years that can be used for both surface and
structured parking.

1.h.
April 3, 2012
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On December 6, 2011, the City Council awarded a contract to Baker Nowicki Design Studio for architectural
services related to the design of a 350-stall downtown parking structure on City-owned property off of Main
Street adjacent to the proposed Metrolink Station. Construction of this parking structure will not only enable
the City to largely satisfy its parking obligation to OCTA for the Metrolink Station, but the parking structure will
also provide additional parking opportunities for downtown businesses. The design firm's scope of services
was broken into two phases, each requiring a notice to proceed before commencing work. Phase |, which
entailed the design of schematic drawing including and an estimate of probable costs, is now complete. A site
plan showing the proposed layout of the parking structure, ground floor plan reflecting ingress and egress, and
several perspective views of the parking structure are attached. A complete set of the 35% conceptual
drawings have been delivered to OCTA and are on file in the Public Works Department.

Phase Il of the project is much more complex and labor intensive. This phase includes the preparation of full
and complete working drawings and construction cost estimates for all aspects of the parking structure
including: structural; system; mechanical and electrical systems; vehicle detector loop locations; bollards and
protective devices; security systems; parking technology requirements; and design, proposed materials and
products sheets. Phase Il costs are $115,075.

Baker Nowicki Design Studio is prepared to proceed with Phase |l upon written authorization to proceed. Staff
is recommending that the City Council authorize City staff to issue a Notice to Proceed to the design firm for
Phase Il (Construction Documents). By issuing a Notice to Proceed for Phase Il at this time the City will keep
the project on schedule and insure the delivery of 100% working drawings to OCTA by the imposed August
31, 2012 deadline.

FISCAL IMPACT:

The total cost for all phases, including agency permitting and construction administration, is $328,786.
Funding for this contract has been allocated from the Gas Tax Bond that the City Council approved last year,
as well as the Community Facilities District Fund.

Prepared and Approved by:

Troy L. Butzlaff, |
City Administrator

Attachment: Site Plan and Perspective Views of Parking Structure
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Placentia Cit; Council
AGENDA REPORT

FROM: DIRECTOR OF ADMINISTRATIVE SERVICES
AND COMMUNITY SERVICES

Via: - CITY ADMINISTRATOR

DATE: ~ APRIL 3, 2012

SUBJECT: RESOLUTION ADOPTING THE ESTABLISHMENT OF A LEAVE BANK
CONVERSION PROGRAM FOR UNREPRESENTED MANAGEMENT AND
MID-MANAGEMENT EMPLOYEES

FINANCIAL

MPACT: - REDUCTION OF FUTURE LEAVE BANK LIABILITY
ADMINISTRATION EXPENSE OF $720/YEAR

SUMMARY:

MidAmerica Administrative and Retirement Plan Solutions, Inc., through Envoy Plan Services,
Inc., is providing the City with a Leave Bank Conversion Program that will help reduce the
liability of accrued leave bank hours. The Leave Bank Conversion Program is deemed a
Special Pay Plan by Envoy and approved through the IRS as a 401(a) plan. In order to
participate in the program, the City must approve a resolution that establishes the program for
specific employee groups. Both the unrepresented Management and Mid-Management
employee groups have agreed to participate in the plan. Additional groups may be added in the
future through negotiations and City Council approval.

RECOMMENDATION:

It is recommended that City Council take the following action:
1. Adopt Resolution No. R-2012- , A Resolution of the City Council of the City of

Placentia, California, adopting the establishment of the 401(a) Special Pay Plan for
unrepresented management and mid-management employees.

DISCUSSION:

As the City continues to explore progressive and innovative means to help reduce the financial
burdens that are currently borne by the City when an employee separates from service, Staff is
presenting for Council consideration a Leave Bank Conversion Program. The Leave Bank
Conversion Program allows employees to contribute unused bank hours into a retirement
savings plan. The current proposal would require the entire Management and Mid-Management
group, which is currently comprised of eighteen (18) employees, to contribute any hours in
excess of 260 hours into the bank annually. The hours contributed would be reduced in value
by twenty percent, which assists in lowering the City’s total exposure. In addition to lowering the
exposure, a new hard cap on leave banks would be established at the 260 hour total.

4.a.
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RESOLUTION ESTABLISHING A LEAVE BANK CONVERSION PROGRAM
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The funds would be invested in a guaranteed interest annuity with American United Life
Insurance Company, a One America Financial Partner. The interest rate of return for the year
2012 is 2.70% with a guarantee to be no less than 2.5% through 2014. Should the employee
separate from the organization, the account would be portable and accessible.

Envoy Plan Services is currently the only plan provider offering this plan and services to school
districts and municipalities.

FISCAL IMPACT:

There will be a savings in leave liability payments as well as a lowering of long-term liability with
the creation of lower leave bank caps. The City administrative costs for the program will be $40
per participant per year, with administrative costs totaling $720 dollars per year for all current
participants. The administrative costs will be funded through the twenty percent leave bank
reduction. Upon separation the entire $40 per year administrative cost will be borne by the
employee.

Prepared and submitted by: Reviewed and approved by:

Stephen BAPischel, o L. Butzlaa l 1-CM
Director of Administrative Services I\ dministrator

and Community Services

Attachments: Resolution No., R-2012-
Special Pay Plan Summary



RESOLUTION NO. R-2012-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
PLACENTIA, CALIFORNIA, ADOPTING THE ESTABLISHMENT OF
THE 401 (a) SPECIAL PAY PLAN FOR UNREPRESENTED
MANAGEMENT AND MID-MANAGEMENT EMPLOYEES

A. Recitals.

(i). Employees separating from service with the City of
Placentia are paid the leave bank hours accrued and not used at
the time of retirement or resignation.

(ii). Such payments are subject to Social Security
taxes and Federal and State taxes at the supplemental rate.

(iii) . These leave bank payments can be deposited in a
401 (a) plan as an employer contribution.

(iv) . Employees that separate from service at the age
of 55 or older may withdraw these funds from the 401(a) plan
immediately without incurring excise tax penalties.

(v) . The employee groups that have agreed to
participate in this plan, Unrepresented Management and Mid-
Management, will do so effective on or after April 28, 2012.

(vi). The employee groups not participating as of
April 28, 2012 may elect, at a later date to participate in the
plan.

B. Resolution.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF
PLACENTIA DOES HEREBY FIND, DETERMINE AND RESOLVE AS FOLLOWS:

1. In all respects as set forth in the Recitals, Part A.,
of this Resolution.

2. This City Council does hereby adopt the establishment
of the 401 (a) Special Pay Plan through Envoy Plan Services, Inc.
and with plan administration provided by MidAmerica
Administrative and Retirement Plan Solutions, Inc.

RESOLUTION R-2012-
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PASSED AND ADOPTED this 3rd day of April, 2012.

JEREMY YAMAGUCHI, MAYOR

ATTEST:

PATRICK J. MELIA, CITY CLERK

STATE OF CALIFORNIA
COUNTY OF ORANGE

I, Patrick J. Melia, City Clerk of the City of
Placentia, do hereby certify that the foregoing Resolution was
adopted at a regular meeting of the City Council of the City of
Placentia, held on the 3rd day of April, 2012, by the following
vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:
ABSTAIN: COUNCILMEMBERS: ~

PATRICK J. MELIA,
CITY CLERK

APPROVED AS TO FORM:

ANDREW V ARCZYNSKI,
CITY ATTORNEY

RESOLUTION R-2012-
Page 2 of 2



City of Placentia
Special Pay Plan

Plan Highlights

Effective Date: The effective date of the Plan is April 28, 2012,
Limitation Year: The Limitation Year is based on a calendar year.

Eligibility: All employees automatically become a participant in the Plan upon satisfying the following conditions:
» All employees in the following employee groups:
o Management and Mid-Management

Contribution Types: Mandatory Employer contributions as described below:

»  Current accumulated unused leave bank as of 04/28/2012 in excess of 260 hours will have a factor of 0.80
applied resulting in 80% of the excess leave bank to be paid into the Plan in five (5) equal annual
contributions; upon separation from service 100% of any remaining balance will be paid into the Plan; and
At the end of each succeeding calendar quarter, the accumulated leave bank will be audited, and leave bank in
excess of 260 hours will have a factor of 0.80 applied resulting in 80% of the excess leave bank to be paid into
the Plan; and
Floating Holiday hours will be paid into the Plan at 100% annually; and
Separation from Service:

o Employees age 55 and older on the date of separation: The first 260 hours of unused
accumulated leave bank will be paid into the Plan at 100%; and all unused accumulated leave
bank in excess of 260 hours will have a factor of 0.80 applied resulting in 80% of the excess
leave bank to be paid into the Plan; and
Employees age 54 and younger on the date of separation: The first 260 hours of unused
accumulated leave bank will be paid in cash at 100%,; and all unused accumulated leave bank in
excess of 260 hours will have a factor of 0.80 applied resulting in 80% of the excess leave bank
to be paid into the Plan.

*  Where applicable, leave bank hours in excess of 80% will have a value of zero ($0).

= Leave bank includes Vacation, Exceptional Vacation, Floating Holiday, Comp Time, and FLSA

Contribution Limit: IRC Section 415 limit of $50,000 for calendar year 2012; as indexed annually by IRS.

Contribution Frequency: Annual, quarterly and discretionary Employer contributions may be made into the Plan subject
to maximum annual contribution limits.

Investments: Funds are invested in a guaranteed interest annuity with American United Life Insurance Company, a
OneAmerica Financial Partner (AUL). The interest rate may change annually each January; in 2012 the rate is 2.70% and
is guaranteed to be not less than 2.5% through 2014. Thereafter, the interest rate is guaranteed never to fall below the
standard NAIC rate. The interest guarantees are based on the claims paying ability of AUL, rated A (Excellent).

Distribution Options: Distribution payments must be a minimum of $500 unless available funds are less than $500. Any
benefit payable which is not more than $500 shall be paid in a lump sum. The following forms of distributions are
permitted for amounts over $500:

» [Installments — annually, quarterly, or monthly

* Lump Sum Distribution

Loan Policy: The maximum loan amount cannot exceed 50% of your vested account balance or $50,000 coordinated with
all plans sponsored by the Employer; minimum loan amount cannot be less than $1,000; and only one (1) outstanding loan
is permitted at any time.

Reports: Annual statements are mailed approximately 6 to 8 weeks after your plan year end; and 24/7 Internet access.
Plan Type: Internal Revenue Code Section 401(a)

Contact: To access account information, request forms, or for plan related questions, contact MidAmerica toll-free at (800)
430-7999 or via the Internet at www.midamerica.biz. For local plan information and questions contact Envoy Plan
Services, Inc. toll-free at 800-248-8858 ext. 251 or via email SpPay@envoyplanservices.com,

Please mail all forms to: MidAmerica Administrative & Retirement Solutions, Inc., Attn: SP ADMIN,
211 E. Main Street, Suite 100, Lakeland, FL. 33801.

Please refer to the Plan Document for more information on the Plan. In the event of a discrepancy, the Plan Document will prevail.

March 15, 2012




Placentia City Council
AGENDA REPORT

TO: CITY COUNCIL

VIA: CITY ADMINISTRATOR

FROM: ASSISTANT CITY ADMINISTRATOR
DATE: APRIL 3, 2012

SUBJECT: FORMATION OF AN ECONOMIC DEVELOPMENT COMMITTEE

FISCAL

IMPACT: NOMINAL STAFF COSTS RESULTING FROM MEETING PARTICIPATION AND
PREPARATION.

SUMMARY:

At the February 7, 2012 City Council meeting, it was requested by Councilmember Scott Nelson that
the City Administrator review the creation of a City Council appointed committee to deal with
economic development issues within the City. This action would adopt a resolution creating the
Economic Development Committee and establish bylaws that set up a process in which to make
appointments to the committee.

RECOMMENDATION:

It is recommended that the City Council take the following action:

1.) Review and discuss the formation of an Economic Development Committee;

2.) Adopt Resolution R-2012-___, “A Resolution of the City Council of the City of Placentia
Establishing an Economic Development Committee;” and,

3.) Approve the bylaws for the Economic Development Committee and authorize City Staff to
take necessary action regarding appointment process of said Committee members.

DISCUSSION:

On February 7, 2012, Councilmember Scott Nelson requested, and the City Council concurred, to
direct the City Administrator to research and bring back a proposal to establish an economic
development committee. The purpose of the proposed Economic Development Committee is to
advise the City Council on business issues and to design, develop, and implement a comprehensive
economic development program for the City of Placentia.

As proposed, the Economic Development Committee would be composed of nine (9) regular
members and two (2) alternate members appointed by the Mayor and approved by the City Council.
Committee members and alternates need not be Placentia residents, but must represent a business
located in Placentia. The Committee shall be comprised of one representative from each of the
following organizations and/or groups:

4.b.
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Establishment of an Economic Development Committee
April 3, 2012
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Placentia Chamber of Commerce (Two Members)
Placentia Yorba Linda Unified School District
Real Estate Industry

Hotels/Accommodations

Restaurants

And one representative from each of the following business categories:

¢ Retail Business
¢ Manufacturing Business
e Service Industry

Economic development activities are deemed to be a critical need within the City of Placentia in order
to establish a consistent and effective emphasis on business assistance and financial stability for City
revenues, primarily through the development and retention of sales tax generating businesses.
Historically, the City has been considered a higher quality bedroom community with a larger industrial
base. Commercially zoned land use is comparatively minimal and opportunities for enhancing the
commercial viability of available and underutilized land uses need to be planned carefully to maintain
the high residential character of the City while increasing its underlying fiscal position. The creation of
the Economic Development Committee will provide the needed community representation and assist
the City Council in future decisions regarding economic development needs. The Committee will be
subject to the Ralph A. Brown Act and all meetings will be duly noticed and open to the public.

Reviewed and approved by:

/.
@ (il
enneth A. Domer T L Butzlaff IC CM
Assistant City Administrator, ity dmlmstra r

Development Services

Prepared by:

Attachments:

Resolution R-2012-___
Draft bylaws



RESOLUTION NO. R-2012-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PLACENTIA,
CALIFORNIA, ESTABLISHING AN ECONOMIC DEVELOPMENT COMMITTEE.

A. Recitals.

(i) . The City Council has determined that the
establishment of a standing committee regarding economic
development will be beneficial to the City.

(ii). The provisions of the Ralph M. Brown Act shall
apply to the Economic Development Committee as a standing

committee of the City Council.

(iii). All legal prerequisites to the adoption of
this Resclution have occurred.

B. Resolution.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF
PLACENTIA DOES HEREBY FIND, DETERMINE AND RESOLVE AS FOLLOWS:

1. In all respects as set forth in the Recitals, Part A.,
of this Resolution.

2. The purpose of the Economic Development Committee is to
advise the City Council on business issues and to design,
develop, and implement a comprehensive economic development

program for the City of Placentia.

3. The FEconomic Development Committee will be composed of
nine (9) regular members and two (2) alternate members appointed
by the Mayor and approved by the City Council. The City Council
determined that Committee members and alternates need not be
Placentia residents, but must represent a business located in
Placentia.

4. The Economic Development Committee shall be comprised
of one representative from each of the following organizations
and/or groups: Placentia Chamber of Commerce (Two Members);
Placentia Yorba Linda Unified School District; Real Estate
Industry; Hotels/Accommodations; Restaurants; and one
representative from each of the following business categories:
Retail Business; Manufacturing Business; and Service Industry.

RESOLUTION NO. R-2012-
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5. The term of office for the FEconomic Development
Committee members and treatment of vacancies shall be as
provided for in the City Council approved bylaws.

6. The Economic Development Committee shall hold regular
meetings on the 4™ Tuesday of each month, at 6:00 p.m. The
Committee shall not meet during the months of July and December.
Meeting times and locations may be amended, as needed, through
amendment by the City Council.

7. The provisions of the Ralph M. Brown Act shall apply to
the Economic Development Committee as a standing committee of
the City Council.

PASSED, ADOPTED AND APPROVED this 3™ day of April, 2012.

JEREMY B. YAMAGUCHI,
MAYOR

Attest:

PATRICK J. MELIA, CITY CLERK

STATE OF CALIFORNIA
COUNTY OF ORANGE

I, Patrick J. Melia, City Clerk of the City of
Placentia, do hereby certify that the foregoing resolution was
adopted at a regular meeting of the City Council of the City of
Placentia held on the 3™ day of April, 2012 by the following
vote:

RESOLUTION NO. R-2012-
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AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:
ABSTAIN: COUNCILMEMBERS:

PATRICK J. MELIA,
CITY CLERK

APPROVED AS TO FORM:

ANDREW V. ARCZYNSKI,
CITY ATTORNEY

RESOLUTION NO. R-2012-
PAGE 3 OF 3



DRAFT
ECONOMIC DEVELOPMENT COMMITTEE

The Placentia Economic Development Committee was established by the Placentia City
Council on April 3, 2012.

Section 1. Purpose

The purpose of the Economic Development Committee is to advise the City Council on
business issues and to design, develop, and implement a comprehensive economic
development program for the City of Placentia.

Section 2. Membership

The Economic Development Committee is composed of nine (9) regular members and
two (2) alternate members appointed by the Mayor and approved by the City Council.
Committee members and alternates need not be Placentia residents, but must
represent a business located in Placentia. The Committee shall be comprised of one
representative from each of the following organizations and/or groups:

Placentia Chamber of Commerce (Two Members)
Placentia Yorba Linda Unified School District
Real Estate Industry

Hotels/Accommodations

Restaurants

And one representative from each of the following business categories:

o Retail Business
¢ Manufacturing Business
e Service Industry

In addition, the City Council may appoint a Council liaison to serve on the Economic
Development Committee in a non-voting capacity.

Section 3. Term of Office and Removal

The term of office for the Economic Development Committee members will be three
years, or until reappointed or a successor is appointed. The term of office for alternates
is two years or until reappointed or a successor is appointed. Members and alternates
are expected to attend all meetings. When any member or alternate has three or more
unexcused absences in a 12-month period, the Committee shall forward this information
to the City Council for review and possible removal of the member or alternate from the
Committee. Any member or alternate of the Economic Development Committee may be

Page 1



removed from office by a majority vote of the City Council at a regularly scheduled
Council meeting.

Members and alternates may apply for reappointment by submitting a letter or email of
interest to the City Clerk with a copy to the Committee Chair one month prior to the
expiration of his/her term of office. Any member or alternate of the Committee who
wishes to resign should submit a letter of resignation or email to the City Clerk with a
copy to the Committee Chair.

Section 4. Vacancies

Vacancies will be filled for the unexpired portion of the term in the same manner as the
original appointment.

Section 5. Officers

A Chair and Vice Chair will be selected annually at the first meeting of the calendar year
from the appointed members for a term of one year. The Chair will call for meetings and
preside over all sessions. In the absence of the Chair, the Vice Chair will preside. In the
absence of both the Chair and Vice Chair, the member with the longest continuous
service on the Committee will preside.

Section 6. Meetings

The Economic Development Committee shall hold regular meetings on the 4" Tuesday
of each month, at 6:00 p.m. The Committee shall not meet during the months of July
and December. All meetings are subject to the Brown Act and shall be open to the
public. Should a scheduled meeting occur on a holiday, said meeting will be deferred to
the same day of the following week or to a date agreed upon by a majority of the
Committee. Special meetings of the Economic Development Committee may be called
by a majority of the members, Chair, or City Council. Notice of any special meeting shall
be given as required by law. Except as otherwise provided by these Bylaws, the
Committee will follow the latest edition of Robert's Rules of Order for the orderly
conduct of meetings.

Section 7. Quorum

Any five (5) members of the Committee shall constitute a quorum for the transaction of
business.

Section 8. Voting and Seating of Alternates
Voting authority is extended to nine regular members. An alternate member shall vote

only if seated in the absence of a regular member. In the event that a regular member is
absent, alternate members shall be seated in order of their alternate position. If a
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member arrives after an alternate has been seated, the alternate shall remain as the
voting member until the end of the meeting.

Section 9. Duties of Committee to be Advisory Only

The Committee is empowered to advise and make recommendations to the Mayor and
City Council, and as appropriate to the Industrial Commercial Development Authority
(ICDA), Planning Commission other Commissions or Committees of the City on such
matters as may be specifically referred to the Committee by the Mayor or City Council
including but not limited to:

¢ Determining new strategies for economic development within the City;

e l|dentifying constraints and incentives to economic development;

¢ |dentifying new sources of revenue for the consideration of the City Council
and/or the ICDA; and

e Serve as a focal point for the community and the City on economic
development projects and issues.

The Committee shall deliver an annual report to the City Council in written and oral
form on or about the first meeting in February of every year, and when appropriate,
during other times as directed by the Mayor or Council.

The Economic Development Committee may from time to time provide its reports and
recommendations regarding strategies for economic development and other matters
that will improve the overall business climate within the community and enhance the
attractiveness of the City to future business prospects.

Nothing herein contained shall be construed as a limitation on the power of the City
Council or the administrative staff of the City in their supervision or authority over
property or personnel under their jurisdictions.

Section 10. Assistance of Staff

The City Administrator of the City of Placentia shall provide the Economic Development
Committee with such information and staff assistance as the Economic Development
Committee may from time to time request subject to the limitations imposed by the City
Council. The staff member designated by the City Administrator shall attend meetings of
the Economic Development Committee and submit such reports as said Economic
Development Committee may request and as deemed necessary or desirable, subject
to limitations imposed by the City Council.
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