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Heritage Committee 

MINUTES of June 11, 2025 
 

Meeting called to order at 6:19 P.M. 

PLEDGE OF ALLEGIANCE 

HERITAGE COMMITTEE: Patti Martin, Carole Nixon, Frank Perez, Lisa Pallares, Michele 

Severson 

GUESTS: Sergeant Garza, Director Lydie Gutfeld 

ABSENT: Kenny Binnings 

CITY STAFF: Community Services Coordinator, Aileen Muñoz; Administrative Assistant, 

Daniela Escobedo 

ORAL COMMINICATIONS: None 

 

COMMITTEE COMMENTS AND REPORTS: None 

 

1. Minutes: 

The minutes for April 09, 2025, were MOTIONED for approval by Member Severson and 

were SECONDED by Chair Martin. 

 

 

2. Oath of Office:  

Lisa Pallares was sworn in as an official Heritage Committee Member, replacing Martin 

Gonzalez. 

 

3. Budget Adjustments: 

Director of Community Services, Lydie Gutfeld, discussed the issue of budget cuts. 

Director Gutfeld explained that the Heritage Festival cost $117,000 with a total revenue of 

$37,000. Director Gutfeld informed the committee that the council has directed a $30,000 

cut to the Heritage Festival budget this year. Suggested cuts included equipment rentals, 

roving entertainers, audio and stage equipment and traffic equipment. These items can be 

cut by favoring food trucks instead of booths, utilizing city equipment, and changing the 

parade route as well as festival location. Director Gutfeld informed that these cuts would 

total $22,193 with subsidized cuts of $11,000. 

 

Sergeant Garza discussed the fiscal, public, and inter-city relationships regarding street 

closures for the event. Director Gutfeld explained a more cost effective and practical 

suggestion by moving the festival to Kraemer Memorial Park. Coordinator Muñoz 
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explained recommended parade route logistics with the parade start at Alta Vista and 

Kraemer Boulevard. The committee discussed possible locations for various vendors at the 

new location. Director Gutfeld ensured that the Community Services Department will 

provide the parade subcommittee with available street usage for parade buses and staging 

and Sergeant Garza will provide a bus route for bands. 

 

4. Grand Marshal: 

Coordinator Muñoz provided the committee with a list of businesses that are 55 years old 

for review and requested any suggestions for grand marshals. The committee has not yet 

identified the businesses and restaurants they would like to move forward with as grand 

marshal. The committee believes there are a few additional businesses and restaurants not 

included on the current list and would like confirmation from finance staff. 

 

5. Subcommittees: 

a. Sponsorships- Coordinator Muñoz informed the sponsorship packet is posted on 

the website and she will email any committee member who needs it. She also informed the 

committee that the  applications are currently being updated with the new location and 

parade route. Coordinator Muñoz also informed the committee that the flyers are in 

progress as well   

b. Parade/Band Review- Member Nixon informed the committee that the 

information on the website was good but that there needs to be a clearer delineation 

between non-competing bands and competing bands. Coordinator Muñoz will renmove 

PYLUSD and create a marker for competing and non-competing bands. 

     

6. Staff Comments:  

Director Gutfeld expressed gratitude towards the committee for being open to changes that 

would help satisfy current budget constraints.   

                   

7. Agenda Building: 

The committee will continue discussions on potential businesses to be grand marshals for 

the parade.  

 

ADJOURNMENT: Chair Martin MOTIONED to adjourn the meeting and was SECONDED 

by Committee Member Severson. Motion carried. The meeting adjourned at 7:48 P.M. to the 

next meeting on Wednesday, July 09, 2025, at 6:15 P.M. 


