PLACETIA

Rich Heritage, Bright Future

CAPITAL IMPROVEMENT
PROGRAM




The Capital Improvement Program (CIP) identifies major public improvements to the City's
infrastructure over the next five years and includes new projects, upgrades to existing facilities
as well as rehabilitation of streets and roadways.

Capital Projects

Each year as part of the budget process, the CIP is reviewed and updated to ensure the City's
priorities and needs have not changed from the prior year, and to confirm there is sufficient
revenue to support the projects planned.

Funding for capital projects is appropriated
within the current fiscal year budget. For
any multi-year projects that are not
completed at fiscal year-end, a continuing
appropriation for the unspent balance will
be carried over into the following year's
budget. In general, the CIP budget provides
funding for infrastructure construction and
rehabilitation, while the operating budget
and other special funds provide funding for
routine infrastructure maintenance.

In addition to capital projects identified in the Capital Improvement Program, the city is
working towards developing a seven-year replacement or maintenance schedule for all city
assets related to government buildings; equipment, tools, office furniture; information
technology; and rolling fleet so it can forecast and plan for future funding needs. An annual
review and update of the City's needs has been completed and the Fiscal Year 2025-26 budget
includes funding for those capital replacement items that need to be purchased, with the
limited resources available. Capital Equipment includes a loader and park amenities such as
benches, trash cans and picnic tables,
playground replacement, the Golden
Avenue bridge replacement, with street
improvements being the primary focus of
the CIP for FY 2025-26.

Included in Information technology will be
the regular replacements of older computer
workstations, and servers.
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FY 2025-26 Adopted Capital Projects

Project Type Project Description Funding Source Adopted
City Buildings & Facilities UST Removal and Replacement at Corporate Measure U (0079) 220,000
Yard
City Buildings & Facilities Powell Building Improvement Project - Misc. Grants (0050) 112,350
Window Replacements
City Buildings & Facilities Whitten Center Kitchen Renovation Citywide Parks & Rec Impact Fee 30,000
(0063)
City Buildings & Facilities City Hall Roof Repairs Measure U (0079), Citywide Public 1,000,000
Safety Impact Fee (0067)
City Buildings & Facilities Aguirre Building Renovation Citywide Parks & Rec Impact Fee 40,000
(0063)
City Buildings & Facilities 1,402,350
Total
Parks Tynes Gym Roof Replacement Citywide Parks & Rec Impact Fee 255,000
(0063)
Parks Samp and Los Vaqueros Park Playground Misc. Grants (0050) 600,000
Renovations
Parks Replace Park Benches Citywide Parks & Rec Impact Fee 60,000
(0063)
Parks Whitten Center Pool Deck Repair Citywide Parks & Rec Impact Fee 30,000
(0063)
Parks Los Vaqueros Storm Drain Citywide Parks & Rec Impact Fee 150,000
(0063)
Parks Total 1,095,000
Streets & Streetscapes Old Town Streetscape Improvements EIFD 150,000
Streets & Streetscapes FY 25-26 Annual Sidewalk and Curb Ramp CDBG (0030) 175,000
Repairs
Streets & Streetscapes Golden Avenue Bridge Replacement Project Measure U (0079), Misc. Grants (0050) 3,582,340
Construction
Streets & Streetscapes FY 24-25 Residential Street Rehabilitation =~ Measure U (0079),SB 1/ Gas Tax- 4,493,206
RMRA (0060), Gas Tax (0017)
Streets & Streetscapes Total 8,400,546
Technology Desktop Computer Replacement Program Technology Impact Fees (0075) 40,000
Technology Public Safety Operations HW Upgrades Technology Impact Fees (0075) 75,000
Technology City Facilities Server/Network Upgrades Technology Impact Fees (0075) 40,000
Technology Technology Projects Technology Impact Fees (0075) 140,535
Technology Total 295,535
Traffic and Transportation Citywide Signal Hardware Upgrades Citywide Traffic Impact Fee (0065) 154,848
Ops
Traffic and Transportation 154,848
Ops Total
Vehicles and Equipment Fleet Lift Equipment General Fund (0010) 35,000
Vehicles and Equipment Fire Department Equipment Citywide Public Safety Impact Fee 17,200
(0067), Fire Impact Fee (0089)
Vehicles and Equipment 52,200
Total
Grand Total of Adopted Projects 11,400,479
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FY 2024-25 Ongoing Projects

Parks Replace Park Benches Quimby In-Lieu (0069) 66,927
Parks Gomez Park Landscape Improvement Project Measure U (0079) 25,000
Parks Jaycee Parkette Improvement Project Misc. Grants (0050) 610,000
Parks Tuffree Park Sidewalk Replacement Project ~ General Fund (0010) 54,280
Parks Parque del Arroyo Verde Renovation Project Citywide Parks & Rec Impact Fee 498,190
(0063), Quimby In-Lieu (0069)
Parks Gomez Park and Playground Renovation Measure U (0079) 160,577
Project
Parks Koch Park Sidewalk Replacement Project Measure U (0079) 50,000
Parks Tuffree Park Sports Fields Lights Measure U (0079) 185,000
Parks Restroom Renovations (Citywide) Citywide Parks & Rec Impact Fee 28,000
(0063)
Parks McFadden Park Playground Renovation Measure U (0079), Citywide Parks & 500,000
Rec Impact Fee (0063)
Parks Kraemer Park Memorial Fountain Citywide Parks & Rec Impact Fee 50,000
(0063)
Parks Total 869,250
Streets & Streetscapes Caltrans Public Art Projects General Fund (0010) 673,825
Streets & Streetscapes Golden Avenue Bridge Replacement Project General Fund (0010) 2,576,855
Design
Streets & Streetscapes EIFD Design General Fund (0010), Measure U 328,387
(0079)
Streets & Streetscapes FY 23-24 Roadway Rehab Design SB 1/ Gas Tax-RMRA (0060) 400,000
Streets & Streetscapes Old Town Streetscape Improvements EIFD 10,000,000
Streets & Streetscapes FY 24-25 Concrete Repair Program Measure U (0079) 155,000
Streets & Streetscapes FY 24-25 Annual Tree Planting Measure U (0079) 10,000
Streets & Streetscapes FY 23-24 Residential Slurry Seal SB 1/ Gas Tax-RMRA (0060), Measure 2,447,873
U (0079)
Streets & Streetscapes FY 23-24 Arterial Roadway Rehabilitation ~ SB 1/ Gas Tax-RMRA (0060), 3,337,060
Measure M (0018), Citywide Storm
Drain Impact Fee (0066)
Streets & Streetscapes FY 24-25 Roadway Rehab Design SB 1/ Gas Tax-RMRA (0060) 150,000
Streets & Streetscapes Total 20,079,000
Technology Citywide Document Digitalization Project Technology Impact Fees (0075) 71,385
Technology Desktop Computer Replacement Program Measure U (0079) 58,061
Technology City Facilities Server/Network Upgrades Measure U (0079) 50,000
Technology City Key Fob Replacement Project Measure U (0079) 185,000
Technology Desktop Computer Replacement Program Measure U (0079) 75,000
Technology City Facilities Server/Network Upgrades Measure U (0079) 50,000
Technology Financials ERP Software System Measure U (0079), Technology Impact 300,000
Fees (0075)
Technology Network Security Vulnerability and Measure U (0079) 60,000
Penetration Testing
Technology Develop Cybersecurity Plan Measure U (0079) 60,000
Technology Council Chambers / Media Room Upgrade  Technology Impact Fees (0075) 109,000
Technology Total 1,018,446
Traffic and Transportation Orangethorpe Traffic Signal Synchronization Citywide Traffic Impact Fee (0065), 34,172
Ops Project AB 2766 (0019), Old Thoroughfare
Construction Fund (0026)
Traffic and Transportation Rose/Tustin Traffic Signal Synchronization  Citywide Traffic Impact Fee (0065), 153,000
Ops Project AB 2766 (0019)
Traffic and Transportation Imperial Highway Traffic Signal AB 2766 (0019) 25,000

Ops

Synchronization Project

243



FY 2024-25 Ongoing Projects

Traffic and Transportation Chapman/Malvern Traffic Signal AB 2766 (0019) 45,638

Ops Synchronization Project

Traffic and Transportation TOD Traffic Mitigation Improvement Project TOD Traffic Impact Fee (0070) 300,000

Ops

Traffic and Transportation Traffic Signal Back-Up Batteries Citywide Traffic Impact Fee (0065) 5,050

Ops

Traffic and Transportation Traffic Signal Back-Up Batteries Citywide Traffic Impact Fee (0065) 10,000

Ops

Traffic and Transportation Atwood Trail Project - Final Eng Design Misc. Grants (0050), Quimby In-Lieu 310,000

Ops (0069)

Traffic and Transportation Residential Streets Curb Ramps SB 1/ Gas Tax-RMRA (0060) 100,000

Ops

Traffic and Transportation Yorba Linda TSSP AB 2766 (0019), Misc. Grants (0050) 165,000

Ops

Traffic and Transportation 1,147,860

Ops Total

Vehicles and Equipment PD Patrol Units Replacement (7) General Fund (0010) 113,246

Vehicles and Equipment Reserve Fire Truck General Fund (0010) 180,000

Vehicles and Equipment Fire Station 2 Radio Communication Public Safety CFD (0055) 32,875
Equipment

Vehicles and Equipment Fire Station 2 Body Armor Replacement Fire Impact Fee (0089) 6,000

Vehicles and Equipment Loader Replacement Measure U (0079) 290,000

Vehicles and Equipment Public Works Ford Ranger Replacements (2) Measure U (0079) 90,000

Vehicles and Equipment HLO Truck Liftgate Misc. Grants (0050) 7,000

Vehicles and Equipment Chipper Truck Replacement Measure U (0079) 80,000

Vehicles and Equipment Public Works Superintendent Truck Measure U (0079), Equipment 80,000
Replacement Replacement (0041)

Vehicles and Equipment 879,121

Total

Grand Total of Ongoing Projects 33,176,577
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