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EXECUTIVE SUMMARY
Lynch EMS is honored to present this proposal to the City of Placentia to serve as the
City’s 9-1-1 exclusive Advanced Life Support (ALS) emergency medical services (EMS)
provider. The City has recognized the need for a new and innovative model to serve its residents,
and its leadership, in a way that is cost effective, sustainable, and ensures that its 9-1-1 EMS
responses are provided by an experienced ALS service provider who is dedicated to rapid and
safe response times, superior patient care and satisfaction, and to the ongoing development of the
EMS system through community health projects, public services, and close interaction with the
City’s leadership. The following proposal describes a service model that shows in detail why
Lynch EMS will be Placentia’s most cost-effective and sustainable choice for EMS services, and
that our organization has extensive, relevant experience providing ALS services to the County of
Orange. Lynch EMS paramedics and leadership are committed to the core values of Respect,
Integrity, Compassion, and Excellence: values that have guided our organization since 1986. We
will serve the community of Placentia in all aspects of our operation as we have served the
community of Orange County - with superior medical care, unwavering professionalism, and a
dedication to the development and implementation of evidence-based practices that reflect our
passion for providing top-tier emergency medical care. The State of California contains 57
unique counties. In 2018, Orange County was ranked 6th in health care by the Robert Wood
Johnson Foundation’s County Health Rankings & Roadmaps. Lynch EMS is proud to serve in a
top-ranked healthcare system and we will continue to learn and grow as we work toward further
improving an already impressive system. We are excited to work with the City of Placentia as
your 9-1-1 ALS service provider to achieve this important goal.
The City of Placentia has utilized fire departments for the services outlined in this Request
for Proposal for many years. Although this EMS model is common within the County of Orange,
it is not common throughout the State of California and the rest of the country. Our proposal
outlines the proven experience and clinical excellence of our organization and of the paramedics
whom we employ. The quality of service we provide to our customers meets or exceeds that of
other providers in the County. When we became the first private ALS provider in the County of
Orange in 2013, we made a commitment to provide the highest standard of clinical excellence and
customer service to our community. We make this same commitment to the City of Placentia.
Lynch EMS, founded by Walter M. and Nancy Lynch with their son, Walter J. Lynch, is a
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family-owned business. We are proud of our compelling history of providing quality, customercentered care and transportation to the people we serve. From a family of five running calls with
two ambulances, the company has grown to provide care and transportation throughout Orange
County and parts of Los Angeles and Riverside Counties. Our roots in Orange County go back to
1986 when we first began operations. The business has grown, matured, and progressed to meet
the needs of the County. Lynch EMS has performed under contract with many health care
facilities throughout the County, becoming a prominent provider in the local healthcare delivery
system. For more than 18 years, Lynch EMS has served as the exclusive medical transport
provider for the Children’s Hospital of Orange County (commonly referred to as CHOC
Children’s Hospital), providing over 40,000 critical care transports. We are entrusted with
transporting and working alongside some of the finest pediatric doctors, nurses, and respiratory
therapists in the country.
Lynch EMS’s headquarters is located at 2950 E. La Jolla Street, Anaheim, CA 92806, just
700 feet from the City limits of Placentia. Our 20,000 square foot building houses our fleet, fleet
maintenance center, dispatch center, administrative offices, and training facilities. Our close
proximity to the City of Placentia will allow for immediate support of 9-1-1 operations.
Additionally, our current IFT-ALS program allows the ability to make additional resources
available to the City of Placentia for backup services to ensure that response time standards are
met and to limit the need for mutual aid requests, which could delay timely care to the residents of
the City.
Lynch EMS has been instrumental in advancing Orange County’s EMS program. In 2013,
Lynch EMS was invited by the Orange County Emergency Medical Services (OCEMS) agency to
host a pilot study evaluating the feasibility and efficacy of an Interfacility Transport-Advanced
Life Support (IFT-ALS) program. We were honored to accept this challenge with a deep sense of
responsibility. The pilot program was designed to provide policy makers with key data to make an
informed decision about whether a change in Orange County’s medical transport policies was in
the best interest of patients and the County’s medical services as a whole. Lynch EMS provided
paramedic level IFT-ALS transport services, compiling the necessary data for system
administrators to contemplate widespread changes in local protocols. The findings of the study
were highly successful and supported the licensing of private service paramedics to facilitate IFTALS transports.
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Since this pilot study in 2013, Lynch EMS has increasingly become a proven partner with
Orange County in providing breakthrough studies through a collaborative process, resulting in
growth and expansion of the IFT-ALS paramedic scope of practice. Lynch EMS has been
instrumental in pursuing – and successfully securing – the addition of Intravenous (IV) Pumps,
Automated Transport Ventilators, and more to the Orange County IFT-ALS paramedic advanced
scope of practice. Our ability to assist OCEMS in expanding the paramedic scope of practice
could only be achieved through us meeting or exceeding the clinical standards established by the
Orange County Medical Director and through our commitment to providing a transparent and
seamless data exchange, demonstrating our dedication to continuous process improvement and
clinical excellence.
Our core values are the cornerstone of our company’s culture. They guide us in how we treat
our patients, our customers, and each other. We apply these values in our everyday activities to
choose a course of action, evaluate decisions, and help guide the development of our employees.
•

Respect: For all people; our patients; their families; our customers; our colleagues in the
medical professions; our paramedics, EMTs, and staff; and for one another

•

Compassion: Always being mindful of another person’s feelings and concerns, acting
with the same level of care we would extend to our family

•

Integrity: Always choosing to do the moral and ethical “right thing,” and always
examining our actions to be certain we demonstrate integrity in all our actions

•

Excellence: Providing uncompromising service quality through commitment, efficiency,
and accountability

These values will be the backbone of our commitment to the City of Placentia and its residents.
Lynch EMS is fully capable and prepared to fulfill the requirements set forth in the scope
of work. This proposal, respectfully submitted to the City of Placentia, directly and concisely
outlines our response to all facets of the RFP and our commitment to quality, the community, and
the advancement of pre-hospital emergency medicine in the counties and cities we serve.
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1. COMPLETENESS OF RESPONSE TO RFP
• Proposer must indicate that it has read the RFP and understands the requirements set
forth which include the Proposer submission of a complete and responsive proposal
which addresses all aspects of the requirements specified in the RFP and all subsequent
Addenda. Proposers must be aware that if the evaluation committee determines that
Proposer’s proposal fails to be complete and responsive to each and every item required
to be addressed in Proposer’s proposal, the evaluation committee will rate the
Proposer’s proposal as a fail in the Evaluation Criteria and such proposal will receive
no further consideration.

Lynch EMS has fully read the RFP and understands the requirements set forth therein. We
certify that this proposal is a complete and responsive proposal addressing all aspects of the
requirements specified in the RFP and all Addenda. Furthermore, Lynch EMS acknowledges that
we are aware that if the evaluation committee determines that our proposal fails to be complete
and responsive to each and every item required to be addressed within the proposal, the evaluation
committee will rate the our proposal as a Fail in the Evaluation Criteria and such will receive no
further consideration.

Proposal Signature:
The signature below affirms that the above statement is true and attests that we are submitting
a complete response to the City of Placentia RFP No. 2018-01 9-1-1 Advanced Life Support
Emergency Medical Services:

Proposer Name:

Proposer Signature:
Title:
Date:
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2. PROPOSER’S EMS QUALIFICATIONS
a. Required EMS Licenses and Permits
•

Describe Proposer’s ability and schedule to obtain, prior to contract award, all
necessary licenses, certifications, permits and accreditations required to serve as
a licensed 9-1-1 ALS service provider within the State of California and the
County of Orange.

Lynch EMS has been licensed as an IFT-ALS Service Provider (ref. OCEMS Policy
#777.00) in Orange County, CA since 2013. Our current provider license is active through
December 31, 2019 (See Attachment 1 in Binder 2).
Our current licensure requirements duplicate most of the EMT-P Service Provider criteria
(ref. OCEMS Policy #700.00) with the exceptions listed below. We have outlined a plan to
address each of the listed criteria and have secured from OCEMS a formal Letter of Intent to
process our EMT-P Service Provider licensure within six months of being awarded the 9-1-1 ALS
contract for the City of Placentia (See Attachment 2 in Binder 2).
Our application will be prepared quickly because the majority of the requirements are
already covered by our IFT-ALS service provider licensure. With the changes described below
and a letter of commitment from the City of Placentia, we will be in compliance with OCEMS
Policy #700.00 and will meet all requirements to be an approved 9-1-1 ALS service provider in
the County (See Attachment 3 and Attachment 4 in Binder 2 for OCEMS Policy #700 and #777).
Lynch EMS is the first and largest IFT-ALS service provider in Orange County,
transporting over 400 patients each month. Our organization has been successful in obtaining and
maintaining licensure each year since 2013. Our experience working with OCEMS in providing
paramedic services across the County demonstrates that we are able to obtain and maintain such
licensure.
The following requirements of OCEMS Policy #700.00 differ slightly from our current
licensure, and we have described a specific plan to ensure we are in compliance prior to the
beginning of our ALS service contract with the City of Placentia (reference numbers are from
Policy #700):
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I, 2. Telecommunications
•

800 MHz radio equipment will be purchased and installed to facilitate

communications between our 9-1-1 ALS response units, Emergency Receiving Centers, and
other emergency response units, and to make base hospital contact when appropriate.
I, 3. ALS Equipment
•

An automatic chest compression device will be purchased and will be immediately

available for deployment to calls for service for cardiac arrest victims as required by OCEMS
policy. We will also upgrade our Zoll X-series monitors to transmit 12-lead EKG data to
Cardiovascular Receiving Centers (CVRC). Our current cardiac monitors have this capability
and require only a software configuration update to transmit EKGs. These are the only major
changes needed for our ALS unit inventory to comply with OCEMS Policy #700.00.
III, B, 1. OCEMS requires a commitment of support from a responsible local government
agency, which would be provided by the City of Placentia following the contract award.
III, B, 8, b. Plan for Implementing Boundary Drops
•

Our boundary commitments will include the geographical area within the limits of the

City of Placentia. We will work with the City and with OCEMS to develop a mutual aid
agreement with surrounding agencies consistent with what is currently in place. We also staff a
fleet of ALS units 24 hours a day, 7 days a week, and will have ALS units available as backup
coverage in the event dedicated ALS units in the City of Placentia are not available for
immediate response to a 9-1-1 service call.
III, 9, b. EMS Liaison
•

Lynch EMS currently employs an experienced Registered Nurse (RN), Brice Girdley,

as the IFT-ALS paramedic Program Coordinator who would serve as the EMS Liaison. Brice
has nearly five years of Emergency Room nursing experience including three years as a Mobile
Intensive Care Nurse (MICN) and Charge Nurse. Additionally, Brice has four years’ of
experience as an Emergency Medical Technician (EMT) in the County of Orange responding to
9-1-1 service calls, running interfacility transports, dispatching, and supervising EMT staff. As
the IFT-ALS Coordinator, he is responsible for the duties outlined in OCEMS Policy #777 which
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include program orientation, documentation maintenance, CQI planning, performance and
documentation review, and ensuring that ongoing education and competency benchmarks are
met. As EMS Liaison for the City of Placentia, his responsibilities will include duties he is
already successfully performing with a strong record of accomplishment.
We will also develop a specialized orientation for our 9-1-1 ALS paramedic staff (detailed
in Section 15, Personnel Standards) to address skills and processes specific to the 9-1-1 system.
Our leadership team has experience providing response services to 9-1-1 systems in both Orange
and Riverside Counties and many of our paramedics have significant experience in the same
systems. We anticipate a smooth transition for our staff who will be guided by their past and
concurrent work as 9-1-1 service providers.
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b. Required EMS Continuing Education Provider Approval
•

Describe Proposer’s ability and schedule to obtain prior to contract award, a
California EMS continuing education provider program approval certificate
issued by OCEMS or other equivalent EMS Education provider approving entity
authorized by the California EMS Authority. The provisional agreement with the
City shall not be finalized until such program certificate has been issued.

Lynch EMS is currently an approved Continuing Education (CE) provider, Provider ID 300091, issued by the Orange County EMS Agency authorized by the California EMS Authority.
The effective dates of our current CE Provider status is June 1, 2018 through May 31, 2022 (See
Attachment 5 in Binder 2).

c. Proposer’s ALS Service Provider Experience
•

Describe Proposer’s experience as an approved provider of advanced life support
(paramedic services) and as a basic life support service provider in an organized
EMS system which demonstrates at least one-year of such experience.

•

Provide evidence of licensure as an Orange County ALS Service Provider (9-1-1
ALS Service Provider or IFT ALS Provider for a period of at least one-year or
submit a 9-1-1 ALS service provider licensure plan describing in detail
Proposer’s plan for ALS licensure within Orange County to receive extra points
for this experience.

In late 2018, Lynch EMS received a request to transport an elderly female patient from her
nursing facility to the Emergency Room (ER) with a chief complaint of “weakness.” When our
ALS unit responded to the scene, our personnel found the patient sitting upright in a chair, alert,
and ambulatory. Due to her complaint of weakness, Paramedic J performed a 12-lead EKG which
revealed ST-segment elevation of the cardiac electrical activity and read ***STEMI*** (which
stands for ST-Elevation Myocardial Infarction) meaning the patient was having a heart attack. He
instructed his EMT partner to begin transporting Code 3 (lights and siren) to the nearest
Cardiovascular Receiving Center (CVRC) while he prepared aspirin to be administered to the
patient. As they began transport, the patient became dizzy and lost consciousness. The cardiac
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monitor showed a lethal rhythm of ventricular fibrillation. Following Advanced Cardiovascular
Life Support (ACLS) and Orange County EMS standing orders, Paramedic J checked for a pulse,
found the patient to be pulseless and not breathing, began chest compressions, and switched the
cardiac monitor to “DEFIBRILLATE”. After two defibrillation attempts and high quality chest
compressions, the patient experienced return of spontaneous circulation (ROSC) as the crew
arrived at the CVRC ambulance bay. The ER staff took over care of the patient, stabilized her,
and took her to the cardiac catheterization lab for immediate intervention. The ALS crew was
debriefed, the patient’s chart was reviewed, and it was determined that our dispatch staff and the
ALS paramedic crew had made the correct decisions and interventions at each step of this
challenging service call.
Lynch EMS has provided ALS response and transport services to Orange County since
2013. We have a staff of experienced paramedics who transport over 400 patients per month. Of
the 5,644 IFT-ALS transports provided by Lynch EMS paramedics in 2018, 4,193 of those
transports (74%) were for patients requiring transport to the ER.
Lynch EMS 2018 ALS Call Volume
Month
January 2018
February 2018
March 2018
April 2018
May 2018
June 2018
July 2018
August 2018
September 2018
October 2018
November 2018
December 2018
Totals

Total Transports by
Lynch EMS IFTALS
437
418
454
489
471
500
502
492
451
490
454
486
5644

Number of Transports
Emergency Room
to the Emergency Room
Transport Percentage
(Urgent - Unscheduled)
331
76%
259
62%
328
72%
358
73%
372
79%
356
71%
380
76%
360
73%
344
76%
368
75%
349
77%
388
80%
4193
74%

Our paramedic Supervisor and Registered Nurse functioning as the IFT-ALS Program
Coordinator carefully select our paramedics. Nearly all of our paramedic staff has significant
prior and/or concurrent 9-1-1 ALS experience working for private transport providers outside of
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Orange County. They are competent in providing emergency ALS response and patient transport
to the Emergency Department and will perform the same duties as members of the proposed EMS
system in the City of Placentia.
Our leadership team includes Registered Nurse, paramedic, and Emergency Medical
Technician staff members who have experience in Orange County’s EMS system. We regularly
attend and participate in advisory committee meetings, conferences, and system update meetings
in order to ensure that we provide the highest possible level of care to our patients and to give our
staff the most current training and information available.
The patients we transport, by policy, are already under the care of a physician in a nursing
care facility or acute care hospital. This means that our patients have medical complaints beyond
what their care facility has the capacity to manage. In other words, nearly all of our patients are
moderately to critically ill and often require more ALS interventions than private parties who dial
9-1-1. The charts below show our 2018 call volume by ALS procedures performed and by
primary impression.

ALS Procedures 2018
Restraints, 17
12-lead EKG,
1485

Blood Glucose,
1614
Capnography/EC
O2, 43

Pulse Oximetry,
5644
Cardiac Monitor,
5644
IV, 1913
Pacing, 5

CPAP, 13

12-lead EKG
Cardiac Monitor
IV
Restraints

Blood Glucose
Cardioversion
Pacing

Capnography/ECO2
CPAP
Pulse Oximetry
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ALS Transports 2018 By Primary Impression
GENERAL WEAKNESS/MALAISE

1017

RESPIRATORY DISTRESS / DIFFICULTY…

589

ABDOMINAL PAIN/PROBLEMS

553

FEVER/COUGH/INFLUENZA

311

CHEST PAIN

296

PAIN/SWELLING - EXTREMITY (NON-TRAUMATIC)

280

NO APPARENT ILLNESS/INJURY

254

OTHER PAIN (EXCLUDING HEADACHE, BACK…
NAUSEA/VOMITING/DIARRHEA

200
185

MISCELLANEOUS COMPLAINTS (EXPLAINED IN…

167

DIZZINESS/VERTIGO/SYNCOPE/NEAR SYNCOPE

160

BACK PAIN (NON-TRAUMATIC)

130

LACERATION/ABRASION/HEMATOMA

111

SEPSIS, SUSPECTED

97
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96
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94

TRAUMATIC INJURY

93

STROKE (CVA/TIA)

90

HEAD INJURY - ISOLATED

71

FRACTURE/SPRAIN-STRAIN… 67
BEHAVIORAL/PSYCHIATRIC DISORDER

59
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55

DIABETIC SYMPTOMS

51
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47
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46
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42
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31
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27

EYE PROBLEM/INJURY

20
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14
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14
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14
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12
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As you can see, Lynch EMS paramedics have significant experience treating and
transporting patients with a wide range of medical complaints who require urgent transport to the
ER as well as patients who are being transported between acute care facilities.
Below is data showing the number of patients who required transport to a specialty
receiving center after the paramedic assessment revealed the patient was suffering from a
Cerebrovascular Accident (CVA), STEMI, or Traumatic Injury, or who needed to be transported
to a higher level of care from an acute care hospital. Also included are specialty destinations for
pediatrics and burns.
It is worth noting again that our paramedics transported each of these patients without the
aid of base hospital contact, that they made all treatment decisions during transport based on
standing orders alone, and that many of these patients were receiving critical care infusions via IV
pump such as nitroglycerine, heparin, and amiodarone.

ALS Specialty Center Transports 2018
70

60

50

40
68

65

30
45
20

10

14
7

0
Stroke-Neuro

Trauma

Cardiac

Pediatric

Burn

Lynch EMS Proposal to RFP No. 2018-01 | Prepared for the City of Placentia | February 27, 2019| Page 16

Proposal for City of Placentia
9-1-1 Advanced Life Support Emergency Medical Services

Lynch EMS paramedics are experts in critical thinking, assessment, treatment, and
transport decisions – even under extreme pressure with few resources. Our ALS fleet is equipped
with Zoll X-series cardiac monitors, ALS equipment cases and medication cases identical to 9-1-1
ALS paramedic response units, and the same supplies that would be found on a 9-1-1 ALS
paramedic response unit. Our paramedic Supervisor has extensive experience as a 9-1-1
paramedic responder outside of Orange County. He and the company are committed to equipping
our fleet with the equipment necessary to ensure our ALS staff has everything they need to
provide high quality assessments and interventions.
Per OCEMS Policy #777.00, Lynch EMS paramedics currently do not make base hospital
contact for IFT-ALS transports. This means that our qualified paramedics must make treatment
and transport decisions without the assistance of an MICN or Base Hospital Physician. They are
specially trained to make these decisions and have done so successfully since the program’s
inception. This is possible because our leadership team is dedicated to continuous quality
improvement, chart review, continuing education, an “open door” policy should our paramedic
staff have questions or require constructive feedback, and a close relationship with OCEMS and
the Emergency Receiving Centers throughout the County.
Lynch EMS has four Core Values: Respect, Integrity, Compassion, and Excellence. Each
member of our team is expected to treat every patient, family member, staff, and public service
colleague according to these values.
IFT-ALS paramedics have an expanded scope of practice, which includes transporting
patients on IV pumps with critical care medications infusions, responding to patients under
hospice care to reduce the need for ER transport of these patients, and most recently the use of
Automated Transport Ventilators to transport ventilator-dependent patients who require urgent
transport. This is all in addition to their standard scope of practice.
Lynch EMS paramedics are qualified, experienced, and dedicated. Our ALS leadership is
deeply familiar with the EMS system in Orange County because each member of the leadership
team has worked in the County EMS system as an EMT, a paramedic, or as an ER nurse / MICN.
The addition of 9-1-1 response units to our fleet would be a natural extension and progression of a
program that successfully operates across the entire County. Because we will be providing 9-1-1
ALS service to only one City, our attention to the City of Placentia will be undivided with respect
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to the 9-1-1 EMS system and we will be able to carefully tailor our services to meet the unique
needs of its residents.
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3. PROPOSER’S FINANCIAL STABILITY
a. Financial Statements
•

Provide Financial Statements pursuant to the requirements set forth in Section A.
5 hereof.

1.

Document the organization’s current estimated net worth.

Our most recent fiscal year ended September 30, 2018. On that date the net worth of the
Company was $2.2 million. Liquid assets were $3.9 million, encumbered by current liabilities of
$746,000.

2.

Provide evidence that clearly documents the financial history of the organization and
demonstrates that it has the financial capability to handle the expansion (including
implementation and startup costs)

At the end of our most recent fiscal year, September 30, 2018, we had current assets of
$3.9 million, of which $1.8 million was cash and short-term investments, and nearly $2 million
was accounts receivable to be collected within 120 days. Our current liabilities were $746,000, so
we had a net $3.2 million available for investment in new initiatives.
We estimate the initial expansion costs of purchasing equipment to be $318,220. In
addition, there will be an additional cost to cover organizing and startup operations. We calculate
such initial operational costs to be $119,749. Therefore, we expect to invest $437,969 to launch
the 9-1-1 ALS service for the City of Placentia. With $3.2 million available to invest in this
program, we have the financial strength and viability to start this program.
Regarding ongoing operations, we have historically operated at a profit as follows.

Revenue
Gross margin
Gross margin %
Net income
Net income %

$

2018
9,057,094
3,490,033
38.53%
498,740
5.51%

$

2017
9,718,307
4,187,781
43.09%
921,280
9.48%

$

2016
9,146,341
3,785,782
41.39%
815,322
8.91%
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Our operating systems and financial management provide us with the ability to
successfully undertake this exciting project and to continue to manage and operate it into the
foreseeable future.

3.

Include copies of externally audited financial statements or certified annual financial
reports (CAFR) for the most recent 3 year period. If consolidated financial statements are
utilized, the individual program unit's financial statements must be separately shown.

Financial statements for fiscal years 2016, 2017, and 2018 are included as Attachment 6 in
Binder 2.
4.

If the Proposer is part of a larger system, then furnish the financial statements of the parent
entity.

Not Applicable. Lynch EMS is not part of a larger system.

b. Working Capital
•

Provide documentation and a description of the estimated working capital
required for the startup of the Agreement and the method of financing pursuant to
the requirements set forth in Section A. 5 hereof.

1. Document the estimated working capital that will be committed to the startup of the
Agreement

We will invest $318,220 into new equipment and $119,749 into operational costs to
launch the 9-1-1 ALS service program. In total, we will commit $437,969 to the startup of the
Agreement.

2. Document the method of financing, attach any endorsements necessary, of all startup and
operational costs to begin operations

We will self-finance the startup and operational costs to begin operations.
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3. Document the amount of funding that will be dedicated to "Reserve for Contingencies" for the
startup of Agreement

In addition to the $437,969 of hard costs stated above, we will dedicate $500,000 as a
“Reserve for Contingencies” for the startup of the Agreement. In total, $937,969 will be allocated
toward the startup of the Agreement in the form of working capital and contingency reserves.

c. In-Kind Support
•

Disclose all financial and in-kind support or funding from existing sources
related to the provision of services performed under a resultant agreement
pursuant to the requirements set forth in Section A. 5 hereof.

Lynch EMS headquarters is located 700 feet from the border of Placentia. We will not
incur costs associated with having a headquarters in a distant City. Because our operations hub is
adjacent to the City, we will be able to provide all necessary oversight and backup without
excessive travel time and costs.
Nonetheless, there are in-kind support costs that will be shared with the remainder of the
non-9-1-1 Lynch EMS operations. Such costs include management and supervision, dispatch,
accounting, legal costs, and the indirect costs associated with these functions. The allocated cost is
$35.31 per call. All other costs are direct costs and can be isolated to the 9-1-1 program itself.
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4. OUTSTANDING / PENDING LITIGATION
• Provide a statement regarding any outstanding/pending litigation pursuant to the
requirements set forth in Section A. 5 hereof.

Lynch EMS and all of its services and operations are not the subject of any outstanding or
pending litigation. Pursuant to the contract award, Lynch EMS agrees to notify the City within
twenty-four (24) hours of becoming aware of any litigation or significant potential for litigation
involving Lynch EMS.
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5. CURRENT CONTRACTS IN GOOD STANDING
• Provide a statement regarding Proposer’s existing contracts pursuant to the
requirements set forth in Section A. 5 hereof.

Lynch EMS is in good standing with all existing contracts with any governmental jurisdiction
with no delinquent obligations, financial or otherwise.
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6. GOVERNMENTAL COMPLIANCE REQUIREMENTS
• Indicate Proposer’s acknowledgement of Section A. 5.5 herein and that Proposer has
completed and attached the Debarment and Suspension Certification form, (Exhibit C)
pursuant to the requirements set forth in Section A. 5.5 hereof.

Lynch EMS acknowledges Section A. 5.5 of the City of Placentia’s RFP. Lynch EMS and
its principals are not debarred, suspended, or otherwise excluded, by the United States
Government in compliance with the requirements of 7 Code of Federal Regulations (CFR)
3016.35, 28 CFR 66.35, 29 CFR 97.35, 34 CFR 80.35, 45 CFR 92.35 and Executive Order 12549.
The completed Debarment and Suspension Certification form can be found as Exhibit C in
this proposal.
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7. ALS SERVICE PROVIDER REIMBURSEMENT REVENUE
• Indicate Proposer’s acknowledgement of Section A. 6 herein.
•

Indicate any additional proposed enhancements related to this provision.

We agree to establish an arrangement with the contracted 9-1-1 BLS Emergency
Transport Provider to ensure reimbursement of the ALS Paramedic Assessment Reimbursement
Rate as set forth in Section A.6 of this Request for Proposals.
In an effort to limit the financial burden to both the City and the patient, while maintaining
financial viability, Lynch EMS proposes to follow the Orange County Board of Supervisors rate
limit of $387.35 for an ALS assessment. We acknowledge the reimbursement for Medicare
patients, including Medi-Medi plans and Medicare+Choice Plans, will be the difference between
the ALS 1-emergency or ALS 2 Medicare allowed amount and the BLS-emergency amount prior
to the twenty percent co-payment deduction.
We acknowledge that Lynch EMS will receive no reimbursement for services provided to
patients designated Zero-Pay patients. These include patients whose only method of healthcare
coverage or insurance is provided by a state or local subsidized health care program such as MediCal, CalOptima or California Child Services.
Lynch EMS will work closely with the 9-1-1 BLS Emergency Transport Provider to
coordinate monthly reimbursement. In partnership with the County ambulance provider,
quarterly reports will be provided to the City detailing all activities and transactions related to the
ALS EMS provider reimbursement program within 45 days of the end of each quarter.
Additionally, we will provide the City with an annual report inclusive of previous quarterly data
presented in an annualized form within 45 days of the end of our fourth quarter of each year.
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8. EMS FIRST-RESPONDER FEES
• Section 8:
o Indicate Proposer’s acknowledgement of Section A. 7 herein.
o Indicate if Proposer’s intends to implement an EMS First-Responder Fee
program and if so, describe all the specific details of the proposed program
including proposed program service fees and program features.
o Indicate proposed EMS Fees in Exhibit I.
o Indicate any additional proposed enhancements related to this provision, and
what if any support will be needed from the City in order implement and maintain
such a program

We acknowledge Section A.7 in the City of Placentia Request for Proposals for 9-1-1 ALS
Emergency Medical Services.
Section E. 8, page 34 of the RFP states, “Indicate proposed EMS fees in Exhibit I.”
Exhibit I of the RFP is the Professional Services Agreement. We believe this may have been
stated in error and should read, “Indicate proposed EMS fees in Exhibit B.” This possible error
was noticed on a final review of our submission after the final deadline for Requests for
Information. See Exhibit B of this proposal for our proposed EMS fees.
Please see Section 10 – City’s Intent for a Zero-Subsidy EMS Services Model on page 35
of this proposal for our detailed response to the other requirements in this section.
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9. EMS SUBSCRIPTION PLAN
• Section 9:
o Indicate Proposer’s acknowledgement of Section A. 8 herein.
o Indicate if Proposer’s intends to implement an EMS Subscription Plan and if so,
describe all the specific details of the proposed plan including proposed
subscription fees and plan features.
o Indicate any additional proposed enhancements related to this provision and
what, if any, support will be needed from the City in order to implement and
maintain such a program.
We acknowledge Section A.8 in the City of Placentia Request for Proposals for 9-1-1 ALS
Emergency Medical Services. Please see Section 10 – City’s Intent for a Zero-Subsidy EMS
Services Model on page 35 of this proposal for our response to this section.
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10. CITY’S INTENT FOR A ZERO-SUBSIDY EMS SERVICES MODEL
• Section 10:
o Indicate Proposer’s acknowledgement of Section A. 9 and Section 10 of Exhibit A
herein.
o Complete the Exhibit B Cost Proposal form with either a Zero Cost Proposal or
with the dollar amounts of Proposer’s Cost Proposal.
o Indicate any additional proposed enhancements related to this provision.

We acknowledge Section A. 9 and Section 10 of Exhibit A in the City of Placentia
Request for Proposals for 9-1-1 ALS Emergency Medical Services.
•

(Note: Section 10 of Exhibit A, which appears on page 54 of RFP, is “Continuous
Quality Improvement Plan.” Pursuant to the requirements in Section E. 10, we do
acknowledge this section and we are aware that this may have been a typographical
reference error. Regardless, Lynch EMS acknowledges all Sections in the RFP related to
the City’s Intent for a Zero City-Subsidy EMS Services Model as well as all related
Exhibits and Attachments. This possible error was noticed on a final review of our
submission after the final deadline for Requests for Information. Our designated contact,
Jacob Wagoner, may be reached if there is any need for clarification on this
acknowledgement).
Lynch EMS has conducted a careful assessment to determine the financial viability of

implementing an EMS First-Responder Fee alongside a resident EMS Subscription Plan. Our
assessment revealed a significant number of unknown factors related to the development of such
programs for both Lynch EMS and the City of Placentia. As a result, we have determined that this
option would not be financially sustainable at the onset of this contract. The primary area of
concern is the lack of data available to Lynch EMS and the City detailing the true payor mix of
patients transported within the City of Placentia. In response to a Request for Information, the
City kindly provided information detailing the exact makeup of payor categories prior to the
submission of this proposal; however, the information provided to the City by the contracted 9-11 BLS ambulance provider was a blend of OCEMS’ Zone A that consists of Placentia and Yorba
Linda. Developing a reasonable and sustainable service model would require data that accurately
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depicts the makeup for the City of Placentia alone.
Without the approximate percentage of Zero Pay patients, it is not possible to propose a
balanced First Responder rate that would be fair to the City residents. Doing so would be, at best,
based on an educated guess and would be prohibitively expensive for the remainder of City
residents to afford. Without historical data available to estimate the number of residents willing to
participate in an EMS Subscription Plan, it is not possible to develop a financially sound model
for such a program. Attempting to develop an accurate financial model structured around First
Responder Fees and an EMS Subscription Plan without sufficient objective data would be
irresponsible and would be an imprudent basis for the financial sustainability of a 9-1-1 ALS
protection program. Also, without prior experience managing a Subscription Plan, there would be
additional operational costs associated with managing such a plan, including but not limited to:
marketing and advertising, labor, and associated administrative costs related to developing what
would essentially be a new department for the organization. Without expertise in developing and
managing a subscription service, we are unable to anticipate the true costs, and as such, it would
not be fair to the City nor its residents to propose such a service model. Lynch EMS is committed
to providing ongoing 9-1-1 services to the residents of Placentia for the duration of this contract,
and we have determined that a more realistic model must be implemented in order to meet this
commitment.
It is our assertion that neither Lynch EMS nor any other proposer would be providing the
City of Placentia with an accurate, sustainable financial model if it were built on presumptions in
the absence of comprehensive data detailing the City’s estimated payor mix. We investigated
several potential solutions based on a combined First Responder Fee and an EMS subscription
plan. In order to be financially sound, the proposed fees would require a margin high enough to
cover any potential loss. We found in each case that the proposed rates would be prohibitively
expensive, would have a detrimental effect on the City’s EMS system, and would cause the
residents of the City to incur unreasonable costs for 9-1-1 services. Lynch EMS cannot, in good
faith, propose a service model that would discourage residents of the City from activating the 9-11 system out of fear of the financial burden not covered by their insurance carrier in the event of a
medical emergency.
Recently there have been several documented cases of EMS providers submitting bids to
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contracting agencies without an understanding of the viability of such a proposal. Without
comprehensive data on which to propose a service model, these providers have found that their
proposed rates did not cover their expenses and have had to subsequently renegotiate their
contract mid-term to the harm of the contact administrator.
Lynch EMS proposes to elect for a City subsidy for a minimum of the first year of the
contract, during which time we will be able to collect accurate data on responses, transports, and
patient payor mixes. Throughout the term of this contract, we will develop and distribute
questionnaires for patients to gauge the interest City residents have in participating in a
subscription and service fee based program. Should our data collection reveal a viable Zero CitySubsidy service model, we will work closely with the City of Placentia to review options to
reevaluate the need for City-Subsidies.
Exhibit B of this proposal outlines our Cost Proposal with a modest annual subsidy that
will allow Lynch EMS to remain financially viable, and maintain the ability to perform all
required services set forth in the contract, while not posing unreasonably high or unsubstantiated
fees to the residents of Placentia.
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11. PERFORMANCE GUARANTEE BOND REQUIREMENTS
• Indicate Proposer’s acknowledgement of Section D. 1.7 herein.

We acknowledge Section D. 1.7 in the City of Placentia Request for Proposals for 9-1-1 ALS
Emergency Medical Services.
We have engaged Wells Fargo who have committed that upon award of contract they will
issue an Irrevocable Letter of Credit in the amount of $500,000. See Attachment 10 in Binder 2
for a letter from Wells Fargo stating we have formally applied for the Letter of Credit.
In accordance with the requirements set forth in the RFP, the letter of credit states that it
recognizes and accepts the contract requirement for immediate release of funds to the City upon
determination by the City that the Proposer is in breach of the contract or City ordinance, and that
the nature of the breach is such that the public health and safety are endangered. This letter
affirms, in accordance with the terms of the RFP, that any legal dispute by the Proposer or the
creditor shall be initiated and resolved only after release of the performance security funds to the
City.
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12. DISPATCH SERVICE
• Indicate Proposer’s acknowledgement of Exhibit A. Section 3 herein.
•

Describe Proposer’s operational plan to interface with the City’s designated EMS
dispatch center.

•

Describe the details of the communications equipment and processes for communications
between the EMS dispatch center and proposer’s personnel such as anticipated radio
equipment, proposed mobile communications devices to be employed for the stations,
vehicles and individual EMS personnel.

•

Indicate any additional proposed enhancements related to this provision.

We acknowledge Exhibit A. Section 3 in the City of Placentia Request for Proposals for 91-1 ALS Emergency Medical Services.
Lynch EMS currently uses Zoll’s RescueNet Computer Aided Dispatch (CAD) for
dispatching. Once awarded the contract, we will enter into an agreement with the City to obtain a
mobile data terminal (MDT) equal to what their current City services utilize. This will enable the
City’s designated EMS Dispatch Center to send requests for ALS EMS from their CAD directly
to ours. Upon receipt of the call from the City’s designated EMS Dispatch Center to our CAD we
will immediately determine the closest, most appropriate available unit and assign them the
request for service.
By managing the dispatch of the 9-1-1 ALS units through Lynch EMS’s own
Communications Center, we hope to decrease the workload of the City’s public safety answering
point (PSAP). Using this time tested system of assigning dispatching responsibilities to a
secondary dispatch center will be the most cost effective method for both the City and Lynch
EMS by taking advantage of existing staff and infrastructure.
Our primary Communications Center is currently staffed twenty-four hours a day, with a
peak staffing of six Dispatchers and Call Takers, each of whom are certified as an Emergency
Telecommunicator (ETC), Emergency Medical Dispatcher (EMD), and/or Emergency Medical
Technician (EMT).
Lynch EMS’s phone system uses a fiber-optic connection provided by a national vendor
and is readily scalable. Our dispatch phone lines are configured to automatically switch to backup
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circuits provided by a separate national vendor in case of technical issues. Lynch EMS’s
Communications Center primarily communicates with field crews utilizing a Logic Trunked
Radio (LTR) system operated by Henry Radio. Henry Radio is Orange County’s premier
provider of communication towers and repeaters. Our Communications Center also uses push-totalk (PTT) phones, which allow for the instantaneous direct communication between dispatchers,
field crews, field supervisors and support staff, while also functioning as a redundant line of
communication in the event of a radio malfunction. All communications in and out of the
Communications Center via radio, PTT or telephone are recorded and available for review at any
time.
Lynch EMS vehicles are equipped with GPS tracking hardware that sends unit location
and speed updates every three seconds. In addition to GPS telemetry data, information regarding
vehicles’ use of emergency lights and sirens are also continuously transmitted to our
Communications Center. Fleet GPS data is automatically interfaced with the RescueNet CAD
software, ensuring that our dispatchers are able to dispatch the closest, most appropriate unit for
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each response. In addition, each unit’s location is superimposed onto a Google Map, giving the
dispatcher extraordinary visibility over any unit at any time, as well as the ability to assist with
routing should the situation call for it. This constant flow of data is accessible twenty-four hours
a day via web interface to not only the Communications staff, but also members of management
and those designated by the City of Placentia.
Lynch EMS’s communications staff monitors the status of all Orange County paramedic
receiving centers through the ReddiNet system. This provides a real-time view of acute care
hospital status in and around the County. Through ReddiNet, Lynch EMS dispatchers are able to
communicate the exact number of resources available in the event of mass casualty incident.
This existing and highly functional Communications Center will need only minimal
reconfiguration when Lynch EMS is awarded the contract for 9-1-1 ALS Services. We are ready
to equip our Communications Center and field staff each with 800 MHz county-wide radios to
supplement their existing forms of communication. We also plan to establish an AT&T dedicated
point-to-point ring-down circuit between our Communications Center and the City of Placentia’s
designated EMS Dispatch Center.
While we understand that every call for service is unique, the need for prompt responses
and correct patient care is a constant. To deliver on that need, Lynch EMS has found a winning
formula in the blending of both technology and training to deliver superior patient care via our
Communications Center.
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13. DESIRED SERVICE LEVEL
• Indicate Proposer’s acknowledgement of Exhibit A. Section 4 herein.
•

Describe Proposer’s operational plan to comply with the requirements of this section.

•

Indicate any additional proposed enhancements related to this provision.

We acknowledge Exhibit A. Section 4 in the City of Placentia Request for Proposals for 91-1 ALS Emergency Medical Services.
Lynch EMS understands that a fire protection response is not necessary for the majority of
9-1-1 requests for medical aid and we acknowledge the information provided by the City of
Placentia via press release stating that nearly 80% of 9-1-1 calls for aid are calls for medical
assistance. Our paramedics currently respond to requests for urgent transports without the need
for a fire service response. We also acknowledge that 9-1-1 callers are sometimes in need of
more resources than what a paramedic team can provide alone.
To maintain the best possible patient outcomes, coverage, and response times, as well as
fiscal sustainability, we propose the continued use of the International Academy of Emergency
Dispatch’s Emergency Medical Dispatch (EMD) program by the City’s Designated EMS
Dispatch Center. This highly defined protocol system is widely used and is proven effective.
Utilizing this system, the dispatcher asks a series of questions pertaining to the patient/ victim’s
condition and the program then provides the dispatcher with a response code. The program leaves
the actual response assignment up to local Medical Control and EMS Administration. The levels
that the program’s algorithm produces, with the highest response level first are Echo, Delta,
Charlie, Bravo, Alpha and Omega.
Our proposal suggests that only the 9-1-1 BLS transport provider’s BLS ambulance be
sent on calls that are coded at the “Omega” level, thereby keeping ALS units available for other
emergencies.
We will request the fire service be dispatched to respond to the following types of calls. This
is a minor modification of the list outlined by the City of Placentia, and is based on the combined
9-1-1 response experience of our leadership team:
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•

Cardiac or Respiratory Arrest: These patients need multiple medical rescuers to provide
care immediately. It is important to have extra responders on scene to manage scene
safety, assist with resuscitative efforts, and assist when moving a patient who requires
ongoing interventions while being transported from the scene. Members of the public are
often drawn to observe cardiac arrests in progress, and the presence of multiple rescuers
helps to keep the scene under control.

•

Mass Casualty Incidents (MCI), including train and aircraft incidents.

•

Working fires or hazardous materials responses.

•

Traffic accidents requiring patient extrication, traffic control, or where hazardous
materials (gasoline, oil, etc.) may be present as a result of the collision. Patients involved
in minor collisions who are able to safely move away from the road and self-extricate
would not require a fire service response.

•

Urban Rescues, Confined Space Rescues, Technical Rescues, Water Rescues or any
response for a patient who cannot be safely moved from the scene using standard ALS
medical equipment.

•

Patients requiring Air Medical Rescue with the need to designate a Landing Zone.

•

Forced entry into a residence or business.

•

Violent or combative patients, or any response to a potential crime in progress. Police
services would respond as well, and the presence of fire service ensures a safer scene for
first responders as well as for the public.
Upon arrival to a service request, Lynch EMS paramedics will assess the scene for safety

and for the need for additional resources. If fire services have been dispatched and the scene is
determined to be safe and manageable by EMS alone, Lynch EMS will contact the fire service
and dispatch via radio to cancel their response. Conversely, should a scene prove to be more
complex than what was anticipated at the time of dispatch, Lynch EMS will request additional
resources as soon as they determine the need for fire or police responders.
Our goal is to utilize fire and police services only when necessary to provide scene safety,
additional labor, and equipment not found on a medical response unit. Our paramedics have
extensive experience working in areas outside of Orange County where this response level is the
standard and we will work with the City of Placentia to finalize response levels appropriate to the
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specific needs of the City.
The two fire stations provided by the City will be the primary posting locations for the
ALS units. The Valencia Fire Station will be deemed the “must cover” station as requested in the
RFP on page 42. In the event that the two dedicated units are unavailable due to being deployed to
requests for service, an additional backup ALS unit may be dispatched from our headquarters to
the “must cover” station to standby in case an additional request for service is made. Lynch EMS
headquarters is in the City of Anaheim less than half a mile from the southern border of Placentia.
This allows for a convenient and reliable physical location from which we can deploy additional
ALS units, dispatch personnel, field supervisors, or other personnel or material resources as
needed to support 9-1-1 operations. As needed, mutual aid will be utilized when Lynch EMS is
unable to provide backup coverage in a timely manner.
We will provide two ALS ambulances with two paramedics per unit on twenty-four hours
per day, seven days per week basis. The two ambulances will be housed in the fire stations
provided by the City and will be on duty following a modified Kelly shift schedule. Each shift
will have its own Shift Lead, who will be assigned to the dual roles of paramedic on one of the
two units as well as EMS Supervisor as required in the RFP. Based on our current organizational
chart and position titles, this position will be titled “9-1-1 ALS Shift Lead.” We have identified
several paramedics who are qualified to fulfill this role while on duty, and we will begin the
interview and selection process to fill these positions upon contract award.
See Section 16 Operational Design, page 66of this proposal, for a detailed explanation of
the proposed EMS vehicles and operational plan to maintain adequate coverage within the City
and Section 22 Work Schedules and Human Resources Practices, page 94of this proposal, for a
detailed explanation of our planned shift schedule.
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14. ADMINISTRATIVE AND SUPPORT SERVICES
• Indicate Proposer’s acknowledgement of Exhibit A. Section 5 herein.
•

Describe Proposer’s operational plan to comply with the requirements of this section.

•

Indicate any additional proposed enhancements related to this provision.

Lynch EMS acknowledges Exhibit A. Section 5 in the City of Placentia Request for
Proposals for 9-1-1 ALS Emergency Medical Services and provides the following plan to comply
with the requirements of this section:
Lynch EMS will assign Brice Girdley as the primary representative to the City of
Placentia and will work closely with the City’s designated contract administrator. His position
will tentatively be titled “City of Placentia EMS Coordinator” or another title deemed appropriate
during final contract negotiations. Brice Girdley is a licensed Registered Nurse (RN) with five
years of nursing experience working in an Emergency Department as a RN and Mobile Intensive
Care Nurse (MICN). Prior to becoming a nurse, Brice gained four years of experience working in
the ambulance transport industry as an Emergency Medical Technician, Dispatcher, and
Operations Supervisor. Brice currently functions as the IFT-ALS Coordinator coordinating with
local government agencies and medical providers to ensure licensure maintenance, quality of care,
ongoing education, quality improvement, and chart review, and is competent in the skills and
professional conduct required to represent Lynch EMS as a licensed ALS service provider to both
private and public entities.
Lynch EMS will provide administrative and support services and management necessary
to fulfill our service provider agreement with the City of Placentia. Our administrative staff,
described in detail throughout this proposal, is experienced and competent in performing these
functions for its current staff of ALS providers. Our leadership team will oversee our current
operations concurrent with the 9-1-1 service contract; however, at no time will our existing
functions impede our ability to deliver the services required by the City. While we do not
anticipate a conflict between our commitments to the City and our existing responsibilities, any
staff member responsible for delivering services required by this contract will be directed to
ensure that these services are made their first priority. In the unlikely event that such a conflict is
identified, we will dedicate our current resources to this service contract first. Due to the size and
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ability of our current administrative staff, we are certain that we have the resources to deliver all
required services to the City without interruption for the duration of the contract period.
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15. PERSONNEL STANDARDS, LICENSURE, CERTIFICATION AND TRAINING
• Indicate Proposer’s acknowledgement of Exhibit A. Section 6 herein.
•

Describe Proposer’s operational plan to comply with the requirements of this section for
each item topic listed.

•

Indicate any additional proposed enhancements related to this provision.

We acknowledge Exhibit A. Section 6 in the City of Placentia Request for Proposals for 91-1 ALS Emergency Medical Services and offer the following operational plan and details to
comply with each of the requirements outlined in the section:
Drug and Alcohol-Free Workforce Policies
Lynch EMS has a robust policy and procedure manual that includes Policy # 209.0
Alcohol and Drug Testing that describes Lynch EMS’s intent to maintain a workplace that is free
of drugs and alcohol, and to discourage drug and alcohol abuse by its employees. This policy
describes our drug and alcohol-testing program, which may require employees to complete drug
and/or alcohol testing under these circumstances:
•

For all applicants for employment;

•

When a reasonable suspicion exists that an employee may be under the influence of
alcohol or any drug, while on the job, or is otherwise in violation of this policy
(reasonable suspicion means suspicion based on information regarding, among other
things, the appearance, behavior, speech, attitude, mood, body odor and/or breath
odor of the employee);

•

When any employee is found in possession of alcohol or any drug in violation of
Company policy, or when any of those items are found in an area controlled or used
by the employee, such as a desk or locker;

•

When a serious accident, near-miss, incident or injury occurs or careless acts are
performed, and a reasonable suspicion exists that the employee involved is under the
influence of alcohol or any drug;

•

After an employee has participated in a drug and/or alcohol abuse rehabilitation
program;
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•

When required by a state or federal law or regulations, including mandatory testing
required under regulations issued by the United States Department of Transportation.
Workforce Anti-Discrimination Policies

Lynch EMS’s extensive policy and procedure manual covers many areas that are intended
to promote harmony and fair treatment of others.
Lynch EMS Policy # 202.0 Non-discrimination and Equal Employment Opportunity
emphasizes Lynch EMS’s commitment to a working environment that is free from discrimination,
providing equal opportunity to all Lynch EMS employees. Our policy states our commitment to
providing equal employment opportunity for all applicants and employees consistent with
applicable federal, state and local law. Lynch EMS does not unlawfully discriminate against any
qualified applicant or current employee based on race, color, ancestry, sex, sexual orientation,
gender, national origin, religion, marital status, disability, genetic characteristics, medical
condition (including pregnancy, childbirth and related medical condition), age, citizenship status,
veteran status or any other characteristic protected by applicable law. Discrimination on any of
these bases is unlawful and in conflict with our Core Values, and all persons involved in the
Company’s operations are prohibited from engaging in such discrimination.
Lynch EMS Policy # 201.0 Affirmative Action / Diversity outlines our commitment to
providing and promoting equal opportunities in all of our activities and services while remaining
fair and equal without discrimination. Lynch EMS maintains a comprehensive process to attract,
build, and retain, a highly skilled and diverse workforce. The process includes affirmative action
recruitment, outreach and hiring, learning and development, mentoring, rewards and recognition,
upward mobility, and a supportive work environment.

EMS Personnel Professional Standards Policies
Lynch EMS Policy # 301.0 Professional Code of Conduct provides guidance to all
employees when representing themselves as employees of Lynch EMS. The Company expects
employees to conduct themselves in a manner that does not adversely affect the interests of the
Company, its employees, or its clients. The policy lists examples of conduct that may result in
disciplinary action.
Lynch EMS Policy # 302.0 Code of Ethics describes our commitment to performing our
duties with integrity. Lynch EMS is committed to the highest standards of professional and
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personal conduct. While practices may vary in different business environments, honesty and
integrity have always guided – and will continue to guide – Lynch EMS’s business activities.
Employees are not permitted to achieve results by illegal or unethical methods, including
knowingly engaging in otherwise prohibited activities through third parties, such as the
employee’s spouse, other members of the employee’s family, or other persons or organizations.
Lynch EMS Policy # 306.0 Personal Appearance of Employees outlines the company’s
grooming standards and hygiene standards, which are consistent with the professional public
image of emergency responders (police, fire, etc.) in the communities we serve. Lynch EMS
Policy # 307.0 Use, Care, and Maintenance of Uniforms provides employees guidance regarding
our uniform standards. The requirements of these two policies are for the purpose of maximizing
employee safety, providing for a high level of care for our patients, ensuring the confidence of our
patients and their family members, and representing the company in a consistent and professional
manner. Lynch EMS expects all employees to arrive to work meeting the appearance and uniform
standards established in our policy prior to clocking in for duty and throughout the entirety of
their shift.
Lynch EMS has current policies that cover inter-agency personnel communication
standards for Dispatch and Medical Transport Personnel. Following the contract award, Lynch
EMS will work with the City of Placentia as needed to review and revise our existing policies to
reflect the specific inter-agency communications standards required of a 9-1-1 ALS provider in
the City.

EMS Credentials
Lynch EMS Policy # 803.0 Certification, Licensure, and Credentials states that no
medical transport personnel will be allowed to transport or be involved with the care of a patient
without possessing all required credentials. Required credentials for paramedics are listed in our
job description and follow all applicable State of California and Orange County licensure
requirements. Lynch EMS will continue to meet or exceed all state and local licensure
requirements as the contracted 9-1-1 ALS service provider for the City of Placentia.
Lynch EMS utilizes a web-based software program called ePro Scheduler Plus (ePro) to
manage all scheduling functions of our operations that include clocking in/out for an assigned
shift and tracking and storing copies of all required licenses and certifications of our personnel.
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These two functions of the program work in conjunction with one another and the system will not
allow an employee to clock in for a shift if they do not have the required licensure or certifications
for their position updated in ePro. Additionally, ePro sends email reminders to Supervisors and
Managers 90, 60, and 30 days prior to an employee’s credentials expiring as well as visual
reminders on daily schedule views highlighting which employees have expired or expiring
licensure. The program’s multifaceted credential tracker combined with administrative oversight
ensures that no employee works without the required credentials.

Credential Records
As stated under EMS Credentials, Lynch EMS utilizes a web based software program
called ePro Scheduler Plus to track and store copies of all required licenses and certifications of
our personnel. This program allows us to quickly generate Credential Reports that can be sent to
the City annually or any time they are requested for auditing or verification.

Orientation
Our comprehensive pre-employment testing and interview process alongside our new-hire
training and orientation program is the foundation for building and maintaining a high level of
quality throughout the organization by attracting, selecting, and training individuals who are
dedicated to our Core Values of respect, integrity, compassion, and excellence for employment
with the company.
All the employees who participate in our orientation program are required to successfully
complete several challenging tasks prior to their orientation training. These challenges include the
application process, the interview and skills examination, and pre-employment screening that
include Drug Screening, Motor Vehicle Driving Record Check, Reference Check, and Physical
Agility Testing.
Current Paramedic Training and Orientation:
Lynch EMS understands the value of an experienced workforce familiar with the Orange
County EMS system, including the local population, the geographic area, and local medical
facilities. To that end, Lynch EMS will utilize paramedics for the 9-1-1 operating area who have
cleared Lynch EMS primary training and shown proficiency and competency as a prerequisite for
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promotion to work as a 9-1-1 paramedic.
Lynch EMS Current Training/Orientation Modules for Paramedics
Corporate Compliance /

Orange County Paramedic

Code of Conduct

Accreditation

Cardiac Monitor Training

CPAP / EZ-IO

Human Resources Introduction
IV Pumps and Medication
Training
Specialized Patient Care

Dispatch Observation

Customer Service

ePCR Training/Documentation

Coaching the Emergency
Vehicle Operator Course
Proper Body Mechanics/
Back Injury Prevention

Harassment and Violence
Prevention

CQI Program

Active Shooter for EMS

Airborne Diseases for the EMS

Response

Provider

EMS Fatigue Management

Fire Extinguisher Education

Hazard Communication:

The Effects of Substance

Global Harmonized System

Abuse in EMS

Gurney Operations and Patient
Lifting
Bloodborne Pathogens
Post-Traumatic Stress and
EMS
Lynch EMS Safety Program
Orientation and Injury, Illness
Prevention Program

Proposed Training and Orientation for 9-1-1 Service Personnel:
All 9-1-1 paramedics assigned to the City of Placentia will undergo additional training and
orientation prior to the beginning of the contract service period. This additional training will
include:
•

9-1-1 system orientation including orientation to the public image and professional
conduct expected by private residents requesting 9-1-1 service
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•

Radio communications: Training on all equipment and communication procedures with
and between Lynch EMS, base hospitals, receiving hospitals, Orange County
communications centers, and other agencies

•

Lynch EMS 9-1-1 ALS Policies and Procedures covering topics such as field operations,
field protocols, and other standards specific to 9-1-1 service

•

Emergency Vehicle Operator refresher course focusing on Code 3 operations, defensive
driving, and Due Regard for the safety of others

•

Refresher courses in Incident Command Systems and HazMat training

•

Mass Casualty Incident (MCI) Training

•

Prehospital Trauma Life Support (PHTLS) Certification

•

EMS Rescue and Extrication Training

•

Any identified additional training or refresher courses on the equipment utilization and
maintenance practices specific to the 9-1-1 operations

Lynch EMS is committed to the development of our medical transport personnel to exceed the
requirements set forth in the Agreement and ensuring that we are providing the highest quality
and standard of patient care, customer service, and safety to the residents of Placentia.
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Customer Service and Compliance Training
Customer Service Training
Like the City of Placentia, Lynch EMS is a customer service oriented organization. As
described on our company website and enforced throughout our organization, Lynch EMS
employees follow a set of Core Values to provide the best quality of service to our customers.
These Core Values are the cornerstone of the Lynch family and its employees. As a guide, the
Core Values represent the passion and commitment of Lynch EMS to provide excellent patient
care while treating others as though they are a family member.
We are accredited through the Commission on Accreditation of Ambulance Services
(CAAS) and are required to monitor, track, and trend customer complaints. As part of this
process, Lynch EMS will include quarterly reports sent to the City of Placentia on customer
complaints.
As outlined in the Orientation portion above, Lynch EMS employees receive initial and
ongoing training on customer service expectations and policies. Each employee receives an
annual performance evaluation that includes feedback on any complaints or commendations they
have received during the year. This is tracked through our incident reporting system. Employee
supervisors provide feedback on areas that require performance improvement and provide
recognition for areas that the employee is exceeding or meeting expectations.
Compliance Training:
For over ten years, Lynch EMS employees have received corporate compliance training
within 30 days of hire and annually thereafter. This training includes instruction on federal, state,
and local laws governing our industry including patient care documentation, HIPAA, billing and
reimbursement process, anti-kickback statute, false-claims act, code of conduct, and company
policies specific to these areas.
Our comprehensive compliance program creates an environment that is proactive in our
efforts to prevent fraud and abuse and sets the clear expectation that all Lynch EMS employees
adhere to ethical business practices. Our compliance committee meets quarterly to discuss
compliance related matters and ensures that the organization and our employees are fulfilling the
requirements set forth in our existing policies.
Upon awarding of the contract, employees assigned to work in the City of Placentia will
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receive additional compliance training specific to 9-1-1 operations, which will be added to our
annual compliance training.

At-Risk Behavior Management Training
Lynch EMS currently provides training on topics that cover at-risk behavioral management
such as psychiatric patients, violent situations, and scene safety specific to our current
operations. The training, following County and company policies, focuses on scene and
personnel safety, and using less restrictive de-escalating techniques with a calm, professional,
compassionate demeanor when dealing with situations that are violent, difficult, volatile, or
dangerous in any way.
Upon awarding of this contract, Lynch EMS will incorporate additional training for 9-1-1
service personnel to incorporate initial and ongoing training on how to effectively manage
difficult scenes. We will utilize current resources including our eLearning platform and
classroom instruction to prepare our paramedics with the tools and resources necessary to
effectively manage these at-risk patients by providing additional training on subjects of deescalation, how to safely manage violent patients, and further instruction on mental illness.

Driver Training
Current Drivers Training Program Overview
Lynch EMS has a comprehensive driver’s training program supported by strong policies
to ensure our drivers are performing their duties as ambulance operators with due regard for the
safety of the community. Our current drivers training program fulfills local and state EMS
agency requirements and we continually evaluate the program to ensure the effectiveness of our
approach. All drivers have completed review of their DMV driving record meeting the
requirements set forth by our insurance carrier, classroom instruction, behind the wheel training
with a Field Training Officer, and ongoing evaluation of their driving ability. Drivers receive
annual training that is reviewed yearly by our Safety Committee which also functions as our
“Accident Review Board”, which reviews the vehicle incidents for the prior year looking at
frequency, trends, and identified hazards. The Safety Committee meets monthly and each meeting
includes an agenda item addressing vehicle accidents/incidents to determine root cause and
determine any additional corrective action to take based on the incident.
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Drivers Training for 9-1-1 ALS Operations
We have reviewed our drivers training program and have identified an opportunity to
incorporate additional processes to prepare employees for 9-1-1 vehicle operations. We are also
interested in working with City representatives to review our finalized plan for approval, and we
will make changes and improvements as the need is identified through our collaborative efforts.
The following describes our initial plan to integrate additional training into our existing
operations. All paramedics assigned to the City of Placentia will have completed all current
requirements of our training program and will complete the additional training specifically
tailored for 9-1-1 operations.
We will continue to provide our current classroom instruction utilizing the current version
of the Coaching the Emergency Vehicle Operator (CEVO) course by Coaching Systems, LLC,
which was first introduced in the early 90’s and quickly became accepted as a standard in drivers
training for ambulance operators. The CEVO course material covers topics such as vehicle
inspection, cushion of safety, special considerations, spatial awareness, road conditions, and
emergency driving. It includes case-study reviews of actual emergency vehicle collisions and
avoidance actions that could have been taken. The final component of the classroom experience is
a multiple-choice examination. The completed exams are submitted to Coaching Systems LLC for
scoring and issuance of a certificate of completion.
To supplement the classroom course for additional instruction on vehicle operations prior
to field training, Lynch EMS will incorporate Emergency Vehicle Operator Course (EVOC)
training for our 9-1-1 ALS personnel. EVOC consists of online training and additional classroom
instruction prior to transitioning into a closed cone course for actual behind-the-wheel instruction
in a controlled environment. During the cone course, trainees are required to demonstrate their
ability to safely perform the following actions: safely drive their ambulance through a series of
obstacles such as diminishing lanes; backing; evasive maneuvers; forward and reverse
serpentines; controlled braking; and turning movements. They will learn weight distribution
factors involved when driving larger, heavier vehicles and how understanding center of gravity
and pivot points are critical to effective safe ambulance operations. EVOC training is designed to
enhance vehicle safety operations allowing drivers to learn how emergency driving and
emergency vehicles differ from every day driving.
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After successful completion of the classroom and EVOC training, drivers will be assigned
to a Field Training Officer (FTO) for behind-the-wheel field training on an IFT ALS ambulance.
After showing proficiency as drivers in the IFT setting and being signed off by a FTO,
paramedics who will be assigned to operate as a 9-1-1 paramedic, will be required to complete
additional field training time on a 9-1-1 ambulance. This additional behind-the-wheel experience
in the 9-11 operating area will enhance their ability to understand local traffic patterns, road and
weather conditions in the areas, and be evaluated on calls requiring Code-3 driving which is more
prevalent in the 9-1-1 setting.
The performance of each driver will be continually monitored and evaluated for
compliance with company driving policies. Each driver will receive an annual evaluation based
upon data collected and written evaluations from field supervision and FTOs. The annual
evaluations will incorporate skills competency verification and will determine if an employee
requires any additional training in addition to our planned annual refresher courses.

Infection Control
The Lynch EMS management team places a high priority on work place safety. We
encourage our employees to engage in safety by practicing safe work habits, discussing any safety
concerns with management, and encouraging each other to work safely. Our programs are
considered "living" documents and are updated annually or sooner if a need is identified. All
policies, procedures, and work practices are subject to change based on identified hazards,
changes in regulation, or based on new technologies.
Lynch EMS has a comprehensive Injury and Illness Prevention Program (IIPP)
incorporating all safety processes into policies, procedures, and training programs with the goal of
enhancing the safety for our workforce and customers.
Our Safety Officer is the program administrator who has the authority and responsibility
for implementing the program, training supervisory and management staff, and for the ongoing
development of the program. This is a continuous effort to ensure compliance in the injury and
illness prevention program for Lynch EMS.
The RFP specifically outlines requirements for the selected provider to have an Infection
Prevention Program, all of which are met by standards outlined in our IIPP. Specific to the
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requirements set forth in the RFP, our IIPP includes safety programs on Personal Protective
Equipment (PPE), Bloodborne Pathogens (BBP), Aerosolized Transmissible Diseases (ATD), and
an Exposure Control Plan intended to provide guidance and procedures on infection control and
reduction of communicable disease exposure and transmission. These programs meet all
requirements set forth by Orange County EMS, other County EMS agencies we are licensed with,
and all state and federal regulations related to infection control and injury and illness prevention.
Within the first week of employment at Lynch EMS, employees complete training courses
on safe work practices. These courses cover the following topics:
Bloodborne Pathogens

Global Harmonized System

Aerosolized Transmissible Diseases

Active Shooter Training for EMS

Emergency Action Plan

Fatigue Management

Injury and Illness Prevention Program

Post-Traumatic Stress

Safety Data Sheets

Substance Abuse

Body Mechanics and Safe Lifting

Workplace Violence

Techniques
Personal Protective Equipment

Company Policy Review

Employees are required to complete this training annually. As regulations change, hazards
are identified, or our quality improvement program identifies a concern, training programs are
updated or added to our training to ensure we are always fulfilling regulatory requirements while
also, providing instruction that goes beyond what is required and which includes topics relevant to
our organization’s specific work practices and trends.
Our current training, practices, and polices promote aggressive hygiene practices and
proactive personal protective equipment donning for infection control, preventing cross
contamination, and soiled materials disposal to decrease the chance of communicable disease
exposure and transmission. All training and program record keeping practices meet the
requirements of Orange County EMS and all state and federal regulations, which are verified by
Orange County EMS during their annual inspections.
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The RFP states “The service provider shall make available at no cost to its high-risk
personnel, health screening and all currently recommended immunizations and those required by
the Orange County Health Care Agency and Orange County EMS for EMS personnel.” Lynch
EMS currently meets this standard. Prior to the beginning of their employment, employees must
pass a pre-employment physical, health screening, drug screening, and Physical Ability Test
(PAT). At time of hire, and available anytime during their employment, employees are offered, at
no cost to them, the following immunizations: seasonal influenza, Hepatitis-B, Tdap (Tetanus,
Diphtheria and Pertussis), and Varicella. On an annual basis, medical transport personnel also
receive a Tuberculosis Skin Test. Additionally, every two years, employees are required to
complete a medical health screening as required by the Department of Motor Vehicles to maintain
certification as an ambulance driver in the State of California. These current practices fulfill the
elements outlined in the RFP and meet all regulatory requirements.

EMS CE Training
As an EMS Provider, it is important to understand the educational needs of healthcare
professionals and the community we serve. As an approved Continuing Education (CE) provider
and American Heart Association (AHA) training center, Lynch EMS has provided continuing
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education credits and CPR/AED training to its employees for many years. Lynch EMS offers
initial and ongoing continuing education through classroom instruction and online distributive
education. The online education is paid by the company and field employees have unlimited
access to the classes. We fulfill all requirements of Orange County EMS and the California EMS
Authority for continuing education of our medical transport personnel. Specific to our
paramedics, they receive the following annual continuing education to comply with federal, state,
and local statutory requirements:
Lynch EMS Current Annual Paramedic Training Requirements
Corporate Compliance /
Code of Conduct

Orange County EMS Policy

Lynch EMS Safety Program

and Procedure Updates and

and Injury, Illness Prevention

Review (Bi-annually)

Program

Drivers Training Refresher

Lynch EMS Policy and

courses

Procedure Updates

Customer Service

Proper Body Mechanics/

Active Shooter for EMS

Back Injury Prevention

Response

Violence Prevention Training
The Effects of Substance

Airborne Diseases for the EMS

Abuse in EMS

Provider

EMS Fatigue Management

Fire Extinguisher Education

Hazard Communication:

Other Safety Program

Paramedic Advanced Airway

Global Harmonized System

Refresher Courses

Skill Review and Sign Off

Bloodborne Pathogens
Post-Traumatic Stress and
EMS

Paramedics receive additional training on new equipment, medications, and clinical
topics identified by our IFT-ALS Coordinator and Medical Director that is relevant to the
improvement of our clinical practice. They receive additional biannual training, which includes
any system updates to policies, procedures, or standing orders issued by Orange County EMS as
well as didactic instruction on pertinent clinical and non-clinical topics including
pathophysiology, pharmacology, documentation, interpersonal communication, and safety. Our
internal training has always exceeded what is required to maintain IFT-ALS licensure because
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we believe that continuing education is paramount to the delivery of Advanced Life Support
prehospital care. While the following is not a comprehensive list, in recent years paramedics
have received additional training on these topics:
tPA Training for IFT-ALS
Zofran Dosage
Cardiac Arrest

EMTALA Training
IV Pump and Medications
Refresher
EZ-IO Training

Narcotic Process Update
Sepsis
Hospice Patient Training

As an approved AHA Training Center, Lynch EMS is committed to participating in the
training and education of City of Placentia employees. We will work closely with City of
Placentia officials to create a schedule of CPR/AED courses offered to the employees of the City
on an annual basis. Additionally, we will work with the City’s recreational lifeguard’s safety
training program to support it in any way we can through CPR/AED, first aid, or any other
identified need. Since 2014, we have offered support to the Boys and Girls Club of Fullerton
during their ZAC Water Safety Camp to promote awareness and safety around water. Every year,
we send EMS personnel to the camp to educate approximately 100 children of all ages on these
important topics. The events are highly rewarding, and we are honored to participate in these
opportunities to support our local communities.

Emergency Response Plan Training
Lynch EMS has an existing Disaster Response Plan and participates annually in existing
programs within the County of Orange and surrounding counties. We will incorporate
involvement in the City of Placentia’s emergency operations response plan training and exercises,
and we look forward to helping the City and its community prepare for these unforeseen events.
Every year, we participate in disaster drills in the County of Orange and Riverside County
by sending an Ambulance Strike Team (AST) to actively participate. We are one of only twelve
ambulance providers in State of California with a Disaster Medical Support Unit (DMSU) issued
to us by the California Emergency Medical Services Authority (EMSA) with whom we are under
contract to provide disaster support to the state when called upon. The DMSU provides enhanced
communication ability to support field deployment, including medical supplies and provisions for
AST personnel. In addition to the DMSU, the County of Orange has supplied us with a disaster
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trailer with supplies and resources to offer additional local support during disaster response and
strike team mobilization. The State and County’s decisions to equip our organization with the
aforementioned additional emergency response equipment is indicative of the confidence they
hold in our ability to respond in the event of an unforeseen emergency, and we take this
responsibility very seriously.
In addition to our local and state disaster support, we support federal activation of EMS
resources through our existing agreement as a network provider in the AMR/FEMA Federal
EMS contract. Through this agreement, we are called upon to respond to disasters throughout the
country.
The strike team prerequisite training for our EMTs and paramedics will also be a
requirement for paramedics assigned to the City of Placentia. They will complete Incident
Command System (ICS) training and Hazardous Materials – First Responder Awareness level
training. These courses will better prepare these employees to support the City of Placentia’s
emergency response plan. We will also collaborate with the City of Placentia to implement
training on Homeland Security issues into our initial and ongoing development of our 9-1-1
paramedics
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16. OPERATIONAL DESIGN
• Indicate Proposer’s acknowledgement of Exhibit A. Section 7 herein.
•

Describe Proposer’s operational plan design to comply with the requirements of this
section.

•

Provide a description of the make, model, year and design of each proposed EMS vehicle
along with its specific designated assignment to support the proposed operational plan.

•

Indicate any additional proposed enhancements related to this provision.

We acknowledge Exhibit A. Section 7 in the City of Placentia Request for Proposals for 91-1 ALS Emergency Medical Services.
Upon contract award and in accordance with our Start-Up Plan (Section 24), Lynch EMS
will purchase two new 2019 or 2020 Ford Transit Type II ambulances. These vehicles will
operate independently from the company’s daily IFT operations with new vehicle identifiers, PL01 and PL-02, to differentiate them from IFT designated ambulances. These ambulances, staffed
by dual paramedics, will be stationed at the two City of Placentia fire stations as described in
Section 13 Desired Service Level, page 44of this proposal. Lynch EMS unit number PL-01 will
be stationed at the “must cover” Valencia Fire Station and Lynch EMS unit number PL-02 will be
stationed at the Bradford Fire Station.
If an ambulance requires service, it will be immediately replaced by an existing Lynch
EMS ALS ambulance, which shall meet or exceed the vehicle standards of our designated 9-1-1
ALS operating vehicles. Lynch EMS will maintain a reserve ALS ambulance at all times at our
main headquarters located within 700 feet of the of the City of Placentia to provide immediate
replacement of the assigned vehicles to the City of Placentia during times of vehicle service or
preventative maintenance. Additionally, this reserve ALS ambulance will be ready for immediate
deployment, staffed with trained paramedics and Supervisors, during periods of unusually high
call volume.
If necessary, Lynch EMS may also respond any available unit from our fleet of IFT-ALS
ambulances to reduce the need for mutual aid. All Lynch EMS IFT-ALS ambulances will meet or
exceed the equipment standards of 9-1-1 ALS ambulances in the County and will be equipped
with communication equipment to respond to calls in the City of Placentia when needed.
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Each ambulance will be equipped and stocked in accordance with OCEMS Policy #325.00
Advanced Life Support (ALS) 9-1-1 Unit Minimum Inventory. We will purchase an automatic
chest compression device to be immediately available per this policy’s requirement, which will be
in effect at the time of the contract period start date. Additionally, these ambulances will have
specialized Optional Approved Equipment (listed in the same policy) available for deployment as
needed: An automated transport ventilator (ATV) to be used for 9-1-1 service requests for
mechanically ventilated patients and an infusion pump for use when an acute care hospital calls 91-1 for interfacility transport services (formerly known as “re-triage”). (Note: this does not imply
that our dedicated paramedics would be dispatched to private interfacility transport requests. This
applies ONLY to 9-1-1 service requests in our contracted service area and as an added benefit of
awarding Lynch EMS this service contract.) Because our paramedics are already specially trained
in the use of these devices, we will be able to seamlessly integrate them into their 9-1-1 responses
when it will benefit patient outcomes.
Peer-reviewed research has shown that mechanically ventilated patients have significantly
better outcomes and fewer complications when their mechanical ventilation is maintained instead
of switching to a bag-valve mask (BVM) for transport. We use this equipment and training to
protect our patients and to provide the highest possible level of ALS transport care. At the time of
this writing, we are not aware of any current 9-1-1 service provider who has opted to equip their
ALS response units with this optional equipment, which will make the City of Placentia the only
city in Orange County whose contracted ALS service provider will provide these additional
services to its residents.

Lynch EMS Proposal to RFP No. 2018-01 | Prepared for the City of Placentia | February 27, 2019| Page 68

Proposal for City of Placentia
9-1-1 Advanced Life Support Emergency Medical Services

17. RESPONSE TIME PERFORMANCE
• Indicate Proposer’s acknowledgement of Exhibit A. Section 8 herein.
•

Describe Proposer’s operational plan and commitment to comply with the requirements
of this section for each item topic listed.

•

Indicate any additional proposed enhancements related to this provision.

We acknowledge Exhibit A. Section 8 in the City of Placentia Request for Proposals for 91-1 ALS Emergency Medical Services.
Response Time Call Phases
9-1-1 ALS Unit Turnout Time Intervals
Lynch EMS understands response time goals vary widely from community to community.
As an organization, we are proud to say we have worked within the City and as part of this very
community for over thirty years. We are very familiar with the geography, city layout, traffic
patterns, high demand areas and community hospitals.
Lynch EMS utilizes Zoll’s RescueNet Dispatch software. This program tracks time
intervals at all stages of an EMS request for service in the order following: call taken, call taken to
unit assigned, unit assigned to crew enroute, unit enroute to on scene, unit on scene to
transporting, unit transporting to destination, and from unit at destination to clear/ back in service.
The Lynch EMS leadership and CQI teams review call transaction times both daily and monthly.
They are additionally reviewed over larger periods of time to track and trend, as well as to address
any areas of concern. If an item has been identified as a potential area for improvement, the
Lynch EMS CQI team will form a sub-committee composed of subject matter experts to both
understand the cause of any fallout as well as recommend steps to be put in place to correct any
issues moving forward.
Lynch EMS ALS units averaged a 1 minute 14 second turnout time during the calendar
year for 2018. We anticipate this time will be additionally reduced once these units are deploying
from stations located within the City of Placentia.
Lynch EMS has continuously invested in new technology in order to enhance
communication abilities of our fleet and our Communications Center. As one of his first major
projects, our Director of Operations developed and implemented a plan to equip our entire fleet
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with GPS tracking software to improve our ability to track and trend response times. Our
Communications Center uses the tool to assist crews with routing and to plan ahead for any
hazards or traffic concerns that could impede our response times. We are also able to use GPS
tracking to compile response time data in a clear, objective way that allows us to continuously
improve our response times. As stated earlier, Lynch leadership will review all ALS turnout time
intervals to ensure we are exceeding the City of Placentia’s expectations for this measurement.
Lynch EMS responds to ALS requests for emergent transport twenty-four hours a day
throughout all of Orange County. We regularly evaluate system demand and make adjustments
through crew scheduling to deploy resources in such a way as to always be in compliance with
OCEMS response time standards.
9-1-1 ALS Unit Response Time Intervals
Placentia Linda Hospital (PLH) Emergency Room called Lynch EMS for a “Code 3”
(lights and sirens) response for an acute MI (heart attack) at 8:06 AM on the morning of February
8, 2019. Our paramedic crew had begun their shift just 6 minutes before the call came in. The
on-duty Supervisor assisted the crew to launch their ambulance as quickly as possible. The
following times were recorded in our RescueNet dispatch software:
08:06 – Call Taken
08:08 – Enroute (normal shift launch takes 20 minutes and the crew was able to launch
only 2 minutes after the call was taken)
08:15 – On Scene (7-minute response time, 9 minutes from call taken to on scene)
08:28 – Transporting
08:43 – At Destination (St. Jude)
This is one of many examples of Lynch EMS paramedic turnout times and response times,
and it is only fitting that Placentia Linda Hospital, in our neighboring City, was able to call on us
to transport a patient in dire need of a cardiac catheterization lab.
In 2018, Lynch EMS responded “Code 3” to Placentia Linda Hospital (PLH) for many
unscheduled, emergent, Advanced Life Support (ALS) transports for patients who were diagnosed
with Acute MI, CVA (stroke), or Traumatic Injury and required a higher level of care. Our
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average response time to these requests was 8 minutes, 56 seconds – an impressive number when
considering the fact that Lynch ALS paramedics cover the entire geographical area of Orange
County. To achieve this, our ALS units are strategically posted in locations throughout the
County to ensure a swift response time for each facility who calls on us for service. Equally
impressive is the fact that our closest posting location to PLH is 7.6 miles away. Therefore, even
at a distance farther than the entire square mileage of the City of Placentia, we have shown that
we respond quickly and safely to emergencies within the City for these critical patients.
How much faster will Lynch EMS respond to 9-1-1 service requests with two dedicated
ALS units staffed within the City of Placentia? Considering all the data we have related to our
response records, we are confident that we will not only meet, but also exceed the response time
compliance expectations set forth in the Request for Proposals. Please consider the following
data:
2018-01
ALS
On Time
Compliance

2018-02

2018-03

2018-04

2018-05

2018-06

2018-07

2018-08

2018-09

2018-10

2018-11

2018-12

331

259

328

358

372

356

380

360

344

368

349

388

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

Total

Lynch EMS has a proven history of response time compliance, which exceeds the
requirements set forth by Orange County EMS as a licensed IFT-ALS service provider. Our
paramedic fleet ran 5,644 IFT-ALS transports in 2018. OCEMS Policy #777.00 requires IFT-ALS
service providers to respond to service requests within 30 minutes. Our average response time for
the 2018 calendar year – which is submitted to OCEMS monthly and is monitored by their CQI
Liaison – was under 25 minutes (16% faster than required by policy). Our monthly response time
compliance was 100% for both 2017 and 2018. We saw an 8% increase in total call volume (426
more transports) in 2018, and we were successful in maintaining full compliance.
Response time compliance requirements for IFT-ALS service are longer than the response
times required by 9-1-1 service. IFT-ALS service requests are for patients already under the care
of medical professionals and are not restricted by city boundaries. We acknowledge and
understand the need for faster responses for 9-1-1 calls and as we have shown above, our Code 3
response times to unscheduled emergent transports are excellent. In fact, in 2018 our ALS
average response time for Code 3 service requests was nearly 50% faster than is required by
policy. We are confident that we will achieve a 90% or better response time compliance based on
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the fact that our service area will be much smaller, will be covered by ALS units posted within the
City of Placentia 24-hours a day, and that the area covered by each ALS unit is significantly
smaller than what is covered by our IFT-ALS paramedics.
Our ALS fleet currently covers the entire geographical area of Orange County (over 900
square miles). During peak volume hours, each ALS unit may cover over 150 square miles of
service area. We ensure sufficient area coverage using ALS response units managed by our
Communications Center using a System Status Management deployment pattern.
The City of Placentia, by contrast, contains a service area of 6.6 square miles. Lynch
EMS will dedicate two (2) ALS units for 9-1-1 response, so each ALS unit would be responsible
for covering only 3.3 square miles – an area nearly 50 times smaller than each ALS unit currently
covers. We have recently performed a series of time trials throughout the City. We have
averaged between nine and ten minutes to cross Placentia at its widest point while driving Code 2,
without lights and sirens. The following screenshot from our GPS tracking system illustrates the
route taken during one of these time trials across City limits:

**GPS screenshot: Blue line represents route driven by Lynch EMS.

Our operations staff works closely with the Communications Center to ensure that our
crews respond to calls for service quickly. Many members of the Lynch EMS team have
experience working in and managing a 9-1-1 response system. Lynch EMS paramedic field
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crews assigned to work in the City of Placentia will be selected from among our staff members
who have previous or concurrent experience responding to 9-1-1 calls in surrounding counties.
This experience has proven to enhance their capabilities when responding to calls within the
Orange County system.
Our Communications Supervisor has been instrumental in overseeing the
Communications Department from the inception of our ALS program. She is responsible for
maintaining proper call intake processes, as well as assigned and unit response time standards.
She maintains certification as an Emergency Medical Dispatcher and Emergency
Telecommunications Instructor. She also has previous work experience as a Dispatcher with the
Riverside County Fire Department.
Our Paramedic Supervisor has been with Lynch EMS since just after the start of the ALS
Program. He oversees the daily and long-term success and growth of IFT-ALS in the County. He
takes personal responsibility for the hiring, initial and ongoing training, scheduling and
deployment of all Lynch EMS paramedics. He is also one of the many Lynch EMS paramedics
who has concurrent 9-1-1 field experience outside the County.
Our Director of Operations has nearly ten years of experience working in a 9-1-1 BLS
ambulance setting as a field EMT, Dispatcher and Manager. He was a central figure in
maintaining on-time compliance, deficiency identification, and timely reporting to contract
administrators. He is a dedicated leader and has been centrally involved in nearly every major
operational improvement our organization has undertaken, including the development of the first
IFT-ALS service provider pilot program in Orange County. He will work closely with all Lynch
EMS staff to ensure that every component of the contract meets or exceeds the expectations of the
City of Placentia.
We will deploy two twenty-four hour ALS units each staffed with two paramedics. They
will be responding to calls for service from the two City fire stations. Lynch EMS headquarters is
located approximately seven hundred feet from the City limit of Placentia. This building will
effectively serve as a third station to respond from at periods of high call volume. Lynch EMS
brings the added benefit of deploying a fleet of IFT-ALS units daily. These units are not
committed to coverage of any other City or County contract. This gives us the unique ability to
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1 coverage of another area should the need arise.
Our paramedic personnel are familiar with the geographical response area of Orange
County. They have experience transporting patients from every city in the County, and to every
Emergency Receiving Center in the County.
Response Time Compliance Reporting
We will provide the City with monthly and quarterly reports showing our response time
compliance for both of the response time performance phases (Turnout Time Intervals and
Response Time Intervals) within 10 days of the end of each month and within 10 days of the end
of each quarter in both an excel format and a PDF report as requested by the City. As noted
elsewhere in this proposal, Lynch EMS submits monthly and quarterly reports to several agencies
including the Emergency Medical Services Agencies governing Orange County, LA County,
Riverside, and the Inland Counties. We are competent and familiar with regular reporting
requirements and will submit all reports in a timely fashion.
Reporting Deficiencies
Lynch EMS is confident that our ongoing experience in report submission will ensure
that we do not fall deficient in our monthly and quarterly reports. We acknowledge the need for
timely, complete, and accurate reports, and we acknowledge the penalty of $100 dollars per day,
which would be assessed for timely reporting deficiencies.
Response Time Compliance Monitoring and Management
We acknowledge and understand the three levels of response time performance noncompliance set forth in the City’s RFP as well as the current processes for each of these three
levels of non-compliance.
We acknowledge that if in any quarter we fail to meet the minimum standards set forth by
the City of Placentia’s RFP for one or more of each of the two phases, we will be deemed to
have a response time deficiency.
We acknowledge that if in any two quarters, within a 12-month period, we fail to meet the
minimum standards set forth by the City of Placentia’s RFP for one or more of each of the two
phases, we will be deemed to have been in response time breach.
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We acknowledge that if in any three quarters, within a 12-month period or if in more than
four quarters within the five-year contract term, we fail to meet the minimum standards set forth
by the City of Placentia’s RFP for one or more of each of the two phases, we will be deemed to
be in response time default.
Lynch EMS is confident that we will meet all response time performance requirements as
the City’s 9-1-1 ALS Service Provider and we have detailed our plan to do so above. However,
we also understand and acknowledge the requirements and penalties set forth in the RFP should
we be found deficient, or in breach, or in default of the City’s expected response time
performance standards.
Response Time Non-Compliance Cure Processes
Findings of Response Time Performance Deficiency
We acknowledge that should we be deemed to have a response time deficiency as defined
above, we will be required to submit a corrective action plan (“CAP”) detailing the reasons for
the deficiency, our plan to obtain full compliance, and our estimated timeline for obtaining full
compliance - to the City within 10 days’ notice by the City of said deficiency and that the CAP
will be reviewed by the City within 10 days of receipt. We understand that the City will either
approve or reject the CAP and that, should the CAP be rejected, we will be required to submit a
revised CAP within 10 days thereafter containing additional corrective actions according to
written directive of the City which will be reviewed by the City within 10 days. If the revised
CAP is rejected, we understand that we will be found to be in response time performance
breach.
Findings of Response Time Performance Breach
We acknowledge that should we be found to have a response time breach, that we can be
fined a penalty of $5,000.00 and that we will be required to submit a CAP - detailing the
reasons for the deficiencies which resulted in the breach finding, our plan to obtain full
compliance, and our estimated timeline for obtaining full compliance - to the City within 10
days’ notice by the City of said breach and that the CAP will be reviewed by the City within 10
days of receipt. We understand that the City will either approve or reject the CAP and that,
should the CAP be rejected, we will be required to submit a revised CAP within 10 days
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thereafter containing additional corrective actions according to written directive of the City
which will be reviewed by the City within 10 days. If the revised CAP is rejected, we
understand that we will be found to be in response time performance default.
Findings of Response Time Performance Default
We understand that should we be found to be in response time default, that we will be
required to submit a CAP - detailing the reasons for the deficiencies which resulted in the
finding of a response time default, our plan to obtain full compliance, and our estimated
timeline for obtaining full compliance - to the City within 10 days’ notice by the City of said
default and that the CAP will be reviewed by the City within 10 days of receipt. We
acknowledge that any approval of a CAP submitted under a response time default may be
provisional and solely for maintaining service continuity during the selection and transfer of
services to an alternate service provider. We also acknowledge that in the case of a finding of
default, we can be fined a response time penalty of $25,000.00 and that the City Administrator
will perform a review of our service and will determine whether there is a need to recommend
to the City Council that they initiate the process to terminate our Service Provider agreement for
cause, to invoke the performance guarantee provision, and to secure a replacement Service
provider to assume services on an emergency basis as may be needed.
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18. PATIENT CARE REPORTING AND DATA SUBMISSION
• Indicate Proposer’s acknowledgement of Exhibit A. Section 9 herein.
•

Describe Proposer’s operational plan and commitment to comply with the requirements
of this section for each item topic listed.

•

Indicate any additional proposed enhancements related to this provision.

We acknowledge Exhibit A. Section 9 in the City of Placentia Request for Proposals for 91-1 ALS Emergency Medical Services.
Since 2013, Lynch EMS has utilized the Orange County EMS electronic patient care
reporting (“ePCR”) software platform OC-MEDS Hub. The current version is compliant with
NEMSIS v3.4 format standards and Orange County EMS Policy #300.30 OC-MEDS – EMS
Provider Patient Care Reporting.
As part of our Continuous Quality Improvement (CQI) plan, Lynch EMS tracks our
compliance with all required documentation elements pursuant to the requirements set forth in
Orange County EMS Policy #300.10 OCMEDS – Documentation Standards. See the following
section, Section 19 Continuous Quality Improvement Plan, for more information.
As a current user of OC-MEDS Hub, Lynch EMS meets and complies with the
requirements of Orange County EMS Policy #300.32 OC-MEDS – EMS Provider Data
Submission Process and Orange County EMS Policy #300.20 OC-MEDS – System Management
and Support.
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19. CONTINUOUS QUALITY IMPROVEMENT PLAN
• Indicate Proposer’s acknowledgement of Exhibit A. Section 10 herein.
•

Describe Proposer’s operational plan design to comply with the requirements of this
section.

•

Indicate any additional proposed enhancements related to this provision.

We acknowledge Exhibit A. Section 10 in the City of Placentia Request for Proposals for
9-1-1 ALS Emergency Medical Services.
Lynch EMS has developed and maintains a comprehensive plan for Continuous Quality
Improvement (CQI) for our entire operation that has been approved as a requirement for licensure
by the local EMS agencies of each county we operate in (See Attachment 8 in Binder 2). Specific
to our licensure as an IFT-ALS provider in Orange County, Orange County EMS (OCEMS)
reviews and approves our CQI Plan on an annual basis, ensuring it meets the requirements set
forth in County policy. In order to ensure that the CQI Plan reflects the current state of the
company’s CQI activities, the CQI Plan is reviewed and updated by the CQI Committee on an
annual basis.
As the CQI process is an integral part of nearly every process at Lynch EMS, CQI
principles are applied to areas including but not limited to patient care, safety, resource
management, internal and external complaints, commendations, and more. We recognize that
quality improvement itself requires continuous and ongoing monitoring and improvement. For
this reason, the leadership team at Lynch EMS maintains a CQI committee which meets Quarterly
to discuss the efficacy of our current quality improvement initiatives, review Key Performance
Indicators (KPI), determine the presence of patterns or trends, and develop strategies for
improvement when necessary.
Our current CQI Plan lists these roles and responsibilities of our CQI Committee:
1. Provide oversight to keep program in alignment with established goals.
2. Audit and update the Lynch EMS QI Plan annually or more frequently as needed.
3. Review CQI program findings quarterly or more frequently as needed.
4. Identify areas of needed improvement and maintenance of competency.
5. Review sentinel and near-miss events and develop plans to prevent reoccurrence.
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6. The CQI Coordinator shall maintain open communications with LEMSAs and other local
providers for the development of improvement plans.
7. Maintain open communications with RNs2Go and any other third-party contractors.
8. Create and supervise Quality Task Forces as needed.
9. Participate in meetings and presentations of state and local EMS system information for
peer review with local designated advisory groups and other authorized constituents.
10. Participate in LEMSA EQIP programs, including making available mutually agreed upon
relevant records for program monitoring and evaluation at county and state level.
The CQI Committee is comprised of the following representatives:
•
•
•
•
•

Chief Executive Officer
Director of Support
Facilities and Fleet
Medical Director
Scheduling Manager

•
•
•
•

CQI Coordinator
Dispatch Supervisor
IFT-ALS Coordinator
Paramedic Representative

•
•
•
•

Director of Operations
EMT Representative
Operations Manager
Paramedic Supervisor

In addition to a review of the past quarter’s KPI data, each CQI committee meeting also
includes a discussion of every KPI to determine whether it is still a useful indicator. When a KPI
consistently meets or exceeds the desired benchmarks, it may be removed as a focus point so our
team can put its efforts into a new action item that needs attention. New KPI may also be
proposed during CQI committee meetings based on operational changes, participation in pilot
programs, changes to County policy, or in other cases when the need for a new indicator has been
identified.
At times, the CQI Committee will decide to form a small workgroup, called a Quality
Task Force (QTF), to formulate a solution to a specific improvement initiative. These workgroups
allow active participation from non-management employees in our quality improvement
activities. The QTF may be comprised of personnel of the CQI Committee, any employee who
has skills or knowledge useful to the topic, or may include consultants or experts from external
agencies as needed. Each QTF is assigned one specific project and is disbanded by the CQI
Committee upon completion of the project. A member of the CQI Committee who oversees the
communication between the QTF and the CQI Committee chairs each QTF team.
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The safety of our employees, patients, and public is the highest priority at Lynch EMS.
The CQI process is ingrained within our Safety Program to ensure that patterns and trends in
injuries, accidents, and exposures are promptly identified. The Safety Committee meets monthly
to discuss the past month’s injuries, vehicle accidents, and exposures – if any have occurred – and
to discuss any other safety related matters. During these meetings, a root cause analysis is
performed on each new incident, and each incident is evaluated to determine whether it was
preventable. The committee develops strategies to avoid reoccurrences of any incidents and
evaluates the efficacy of any existing strategies. Additionally, at the conclusion of each calendar
year, the Safety Committee reviews the past year’s injury, accident, and exposure data to help
shape the coming year’s Injury and Illness Prevention Program.
In pursuit of excellent patient care as the 9-1-1 ALS provider for the City of Placentia,
Lynch EMS will add a new list of KPI to our current CQI plan, which is tailored to the needs of a
9-1-1 service. This list will include many of the IFT-ALS indicators we routinely monitor as well
as new indicators designed to ensure the delivery of high quality patient care, professional
standards, and community involvement. The following section of this proposal (Section 20 Clinical and Operational Benchmarking) will describe the specific indicators we plan to track for
the City of Placentia.
Lynch EMS will also participate in pilot or research programs developed in conjunction
with the EMS Medical Director and authorized by the City. We have successfully participated in
large-scale and small-scale pilot programs in the past including the planning, development, and
implementation of the IFT-ALS program, which began in 2013. Other pilot programs we have
completed include the addition of IV pumps to our IFT-ALS units, the addition of critical care
infusions (dopamine and heparin) to the paramedic Scope of Practice, and the addition of
Automated Transport Ventilators (ATV) to the Local Optional Scope of Practice (in progress,
launch date March 2018). We also worked with OCEMS to address the need for specialized
community care for the County’s hospice patient population and piloted a hospice response
program which has since become Orange County policy (IFT-SO-4 “The Hospice Patient –
Hospice Palliative Care”). This program allows hospice patients to request an urgent paramedic
response to their home to treat symptoms that are causing discomfort or distress to the patient
while they wait for a hospice RN to respond and take over care. We have helped these patients
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avoid unnecessary trips to the ER, which often result in a loss of hospice coverage. This program
allows us to provide hospice patients with relief and provide their families with reassurance while
maintaining the patient’s hospice status. The program has reduced the stress on patients and
families who are going through a challenging time in their life. We are passionate about
developing innovative solutions to the complex challenges that face the EMS transport
community, and we have shown that our leadership and EMS providers are forward thinking,
enthusiastic, and competent in developing and implementing pilot and research programs. We
will work with the City of Placentia to address the unique needs of its residents and emergency
response personnel.
We have identified two future pilot programs that we will pursue as they become
available: The Emergency Triage, Treat, and Transport (ET3) Model, which would allow for
alternate destination and billing options for 9-1-1 callers who do not truly need care in an
Emergency Room. This project would ideally result in a reduction of costs for both Lynch EMS
and the City of Placentia, and we will work with the City to determine whether this project would
be of mutual benefit. The other project, which is currently underway in Orange County, is the
Health Information Exchange pilot. This government-funded project provides two-way electronic
communication interface between EMS patient data and acute care hospitals. The shared
information serves to provide enhanced continuity of care for patients and provides a wealth of
data to be used for CQI and training purposes. We have submitted a formal letter of interest to the
OCEMS HIE program manager, Laurent Repass. The project is currently only open to 9-1-1
service providers, and following contract award, we will submit another letter of interest to apply
for this pilot project. We are looking to pilot this project for our IFT-ALS program as well.
Lynch EMS has become an organization that recognizes the value of continuously
improving our organization through careful data collection and reporting, planning, and utilizing
the unique talents of each of our team members to respond to the constant changes within the
EMS community. We look forward to collaborating with the City of Placentia to develop new
and innovative strategies for improvement during our contract period serving as your 9-1-1 ALS
service provider.
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20. CLINICAL AND OPERATIONAL BENCHMARKING
• Indicate Proposer’s acknowledgement of Exhibit A. Section 11 herein.
•

Describe Proposer’s operational plan and commitment to comply with the requirements
of this section for each item topic listed.

•

Indicate any additional proposed enhancements related to this provision.

•

Demonstration of the ability to generate outcomes/clinical process of care reports that
are compliant with the quality measures contemplated for reporting.

We acknowledge Exhibit A. Section 11 in the City of Placentia Request for Proposals for
9-1-1 ALS Emergency Medical Services.
Our organization is dedicated to carefully tracking both clinical and non-clinical Key
Performance Indicators (KPI) which are relevant and useful for the Continuous Quality
Improvement (CQI) process at Lynch EMS. We currently measure process-oriented and
outcome-oriented indicators which have been instrumental in improving and maintaining a high
standard of efficiency, patient care, and safety.
These indicators are developed by our CQI committee and are reflective of the careful
attention each member of our leadership team gives to reviewing performance, documentation,
and employee health, safety, and satisfaction. We have seen significant positive changes in the
organization as a result of this process, and we are confident that our team will provide the same
attention to the 9-1-1 ALS program in the City of Placentia. As quality improvement and
operational benchmarking are continuous processes, additional KPIs may be added annually or
sooner as dictated by observed need, regulatory requirements, and changes in operational
procedures.
Lynch EMS currently creates and maintains all data required to conduct our KPI
benchmarking process and provides regular reports to Orange County and Los Angeles EMS that
consistently meet or exceed the standards required by policy. We will provide similar reports to
the City of Placentia that are tailored to its specific needs and that are developed in conjunction
with the City’s EMS leadership.
Outlined below is a list of our current KPI followed by a list of KPI we have developed to
address the specific needs of a 9-1-1 response service for the City of Placentia. As noted
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elsewhere in this proposal, our leadership team has significant experience in the 9-1-1 EMS
industry, and these indicators were developed using that experience as a tool to guide our process.
In order to keep this section concise, we have simply listed our current KPIs and have expanded a
detailed explanation only for the proposed 9-1-1 ALS KPIs related to this new service contract.
Each of our current KPIs is reviewed in a similar manner to what is listed in the detailed view.

2019 Lynch EMS Key Performance Indicators
(Current Lynch EMS KPIs)
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The graph above shows that our efforts to improve a benchmark, which was below our
standard, were effective. We saw a 22% increase towards our goal threshold using interventions
decided upon by the CQI Committee. We also saw a somewhat artificial increase towards our
goal when OCEMS removed one of the requirements for this indicator. However, we were able
to realize a significant improvement before the indicator’s requirements changed, and the change
was due in large part to our voluntary participation in the OCEMS Private Provider CQI
Workgroup that meets quarterly and we will continue to attend.
The chart on the next few pages contains 10 Key Performance Indicators we propose to
add to our benchmarking process. We have researched indicators that are widely used by large 91-1 ALS service providers across the country and have developed these as a tentative list to tailor
our CQI process to meet the needs and respond to the challenges of the 9-1-1 system. We look
forward to working with the City of Placentia to modify, remove, or add indicators as needed for
the specific population we intend to serve.
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Proposed Lynch EMS 9-1-1 ALS Key Performance Indicators
Clinical KPI
1. Scene and Prehospital Time for STEMI, Stroke, and Trauma
Definitions

Relevance

Goal
Data Source

Scene: Time from on-scene arrival to beginning of transport to specialty
receiving center averaged monthly. Pre-Hospital: Time from call
received to arrival at specialty receiving center averaged monthly.
All patients requiring specialty receiving center interventions have one
thing in common: The faster they arrive at destination, the better their
outcome.
Scene and Prehospital average times for these patients which are shorter
than for patients not requiring specialty services.
RescueNet Computer Aided Dispatch (CAD).

2. Cardiac Arrest ROSC Rate After Defibrillation
Definitions

Relevance
Goal
Data Source

Percentage of cardiac arrest patients who, prior to transfer of care at
receiving facility, have return of spontaneous circulation (ROSC) after
defibrillation.
ROSC rates are currently used as an indicator of high quality CPR and
ACLS delivery nationwide and provide a quantitative benchmark for
assessing the efficacy of these interventions.
ROSC rates above the Countywide average.
Electronic Patient Care Reports (ePCR) and OCEMS system data.

3. Advanced Airway Placement Success Rate
Definitions

Relevance
Goal
Data Source

Ratio of calls (as a percentage) where an advanced airway (endotracheal
tube or laryngeal mask airway) was attempted at least once and calls
where an advanced airway was successfully placed.
Advanced airway placement is a high-risk, low-frequency skill and is a
critical contributing factor to patient survival when the airway is
compromised.
100% of calls where an advanced airway is attempted are successful in
placement.
ePCR data; 100% chart review of all attempted advanced airways.
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4. Base Hospital (BH) Contact
Definitions

Percentage of calls requiring BH contact per OCEMS policy where BH
contact was made by the paramedic team.

Relevance

Lynch EMS paramedics do not currently make BH contact and it is
important to track their compliance in this area as it is specific to 9-1-1
responses.

Goal

BH contact is made by paramedic team for 100% of calls requiring BH
contact per OCEMS policy or there is reasonable documentation as to
why BH contact was not possible.

Data Source

Retrospective chart review: 100% complete review for all patients
transported to a specialty receiving center or whose primary impression,
vital signs, or recorded interventions indicate the need for BH contact
(Chart review is currently done by a former OC MICN).

5. Standing Orders, Policies, and Procedures
Definitions

Percentage of reviewed ePCRs with documentation showing compliance
with all OCEMS standing orders, policies, and field procedures which
apply to the patient being treated.

Relevance

Reviewing patient care documentation for deficiencies in these areas
serves several purposes by identifying trends in care delivery which will
serve as a guide for implementing system changes when appropriate, and
to identify individuals who may need supplementary training or
education to provide the best possible care to each patient we treat.

Goal
Data Source

100% of reviewed ePCRs document compliance with all applicable
OCEMS standing orders, policies, and field procedures.
ePCR data from retrospective chart review.

Response Time Performance KPI
6. Monthly Response Time Performance by Call Phase
Definitions

Relevance

Goal
Data Source

9-1-1 ALS Turnout Time Intervals: Average monthly time in minutes
between EMS call assignment and initiation of response. 9-1-1- ALS
Unit Response Time Intervals: Average monthly time in minutes from
EMS call received to arrival on-scene.
Response time call phase review and reporting is required for
compliance with both OCEMS and as a requisite of Lynch EMS’s
contract with the City of Placentia. Rapid turnout times and scene
arrival times are essential to providing the public with high quality 9-1-1
medical response.
90th percentile turnout time intervals shorter than 1.9 minutes and 90th
percentile total response times shorter than 7.9 minutes.
RescueNet Computer Aided Dispatch (CAD) with integrated GPS
vehicle tracking.
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7. Late Call Analysis
Definitions

Root cause analysis for any total response time interval greater than 8
minutes.

Relevance

Response time intervals greater than 8 minutes fall outside the 90th
percentile range requested by the City of Placentia and a root cause
analysis may reveal the opportunity for operational modifications to
prevent recurrent late responses.

Goal

100% of response time intervals greater than 8 minutes receive root
cause analysis revealing factors within our organization's control which
may be modified to prevent future late calls.

Data Source

RescueNet Computer Aided Dispatch (CAD) with integrated GPS
vehicle tracking.

8. Mutual Aid Ratio Analysis
Definitions

Comparison of the number of mutual aid responses provided by Lynch
EMS to other agencies and the number of mutual aid responses provided
to Lynch EMS from other agencies.

Relevance

Balanced mutual aid responses prevent our ALS units from being
disproportionately called for service outside our contracted service area
and prevent other agencies from receiving disproportionate calls for
service into our contracted service area. For both parties, an imbalance
may contribute to longer average response times.

Goal

1 to 1 ratio of mutual aid provided by Lynch EMS and mutual aid
provided to Lynch EMS

Data Source

Internal data collected by Lynch EMS; data from by mutual aid partners.

Customer Satisfaction KPI
9. Core Values
Definitions

Percentage of customer service surveys selecting "yes" to the question:
"Did the paramedics act in a professional and compassionate manner?”

Relevance

Lynch EMS Core Values reflect our concern for our customers as
people, not only as patients. These values are especially important when
providing service to patients dialing 9-1-1 who may be ill or injured.

Goal
Data Source

100% of surveys answer "yes" (if the question is answered at all).
Customer satisfaction surveys
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10. Improvement of Symptoms
Definitions

Relevance
Goal
Data Source

Percentage of customer service surveys selecting "yes" to the question:
If you were in pain, discomfort, or had difficulty breathing: “Did you
feel less pain, discomfort, or difficulty breathing after the paramedics
treated you?"
Pain, discomfort, and difficulty breathing can and should be treated by
paramedics when appropriate. In most cases, patients should feel some
relief before arriving to the hospital.
90% of surveys answer “yes”. Not all discomfort can be treated under
standing orders (such as chronic back pain) so 100% is not realistic.
Customer satisfaction surveys

This list on the next page is what we used to create the detailed indicators above and is
based on indicators that our research has shown to be useful by other providers of 9-1-1 ALS
service. In order to keep data relevant and useful, we combined several of the indicators into a
single KPI above, although we will track and trend the items below regardless of whether it is
listed as an official KPI. It is also worth noting the size of our organization compared with the
relatively low frequency of injuries and collisions we experience. This allows us to address each
injury or collision on a case-by-case basis and perform a full root cause analysis. Thus, they are
not listed as KPIs although we do keep records of each incident and our Safety Officer tracks any
common factors that would suggest a trend. (See Section 15 “Personnel Standards” for a
description of our Injury and Illness Prevention Program for further detail).
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9-1-1 ALS Key Performance Indicators
(Descriptions of indicators provided on the next page)

Indicator Name

ALS/BLS/911

Indicator
Code

Frequency of
Reporting

911 Call Volume

911

PL-01

Quarterly

Turnout Time

911

PL-02

Monthly

Response Time

911

PL-03

Monthly

Scene Time

911

PL-04

Monthly

Transport Duration

911

PL-05

Monthly

911

PL-06

Monthly

911

PL-07

Monthly

Stroke Total Call Time

911

PL-08

Monthly

Scene Location

911

PL-09

Quarterly

Specialty Center Utilization by Type

911

PL-10

Quarterly

Transport Mode

911

PL-11

Quarterly

Response Type

911

PL-12

Quarterly

Chief Complaint

911

PL-13

Monthly

Cardiac Arrest Disposition

911

PL-14

Monthly

ETT Success Rate

911

PL-15

Monthly

ETCO2 Utilization

911

PL-16

Monthly

Mutual Aid Requests

911

PL-17

Quarterly

Extrication Using Fire Service

911

PL-18

Quarterly

Police Utilization

911

PL-19

Quarterly

Cardiac Arrest Call Received to
Defibrillation
Cardiac Arrest Arrival on Scene to
Defibrillation
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Indicator Name
911 Call Volume

Description
Measures the quarterly volume of 911 calls received requesting emergency
medical services.

Turnout Time

Measures time between when a call is received by an assigned unit and when
that unit begins moving toward the scene.

Response Time

Measures time between when a responding unit begins moving toward the
scene and when that unit arrives at the scene.

Scene Time

Measures time a responding unit spends on scene.

Transport
Duration

Measures the time between when a transporting unit leaves scene and when
that unit arrives at destination.

Call Received to
Defibrillation

Measures the time between when a 911 call was received for a cardiac arrest
and when the first shock was delivered to the patient.

On Scene to
Defibrillation

Measures the time between arrival on scene for a cardiac arrest patient and
when the first shock was delivered.

Stroke Total Call Measures the time between when a 911 call was received for a stroke and
when the patient arrived at destination.
Time
Records the type of scene responded to (private residence, assisted living,
Scene Location urgent care, etc.).
Specialty Center
Utilization

Records the type of specialty centers (Emergency, Stroke/Neurology,
Cardiovascular, or Trauma) by transport destination.

Transport Mode

Records transport mode (Code 3 vs Code 2) from scene to destination.

Response Type
Chief Complaint
Cardiac Arrest
Disposition
ETT Success
Rate
ETCO2
Utilization

Records the volume of 911 requests, arrivals, and transports performed, and
analyzes the ratios between them.
Records the chief complaint of each patient contact.
Analyses the patient disposition upon arrival at destination for transports
involving cardiac arrests.
Analyzes the success rate of endotracheal intubation attempts.
Analyzes the percent of patient contacts for which end-tidal CO2 waveform
capnography is performed.

Mutual Aid
Requests

Records the volume of mutual aid requests received by Lynch EMS by other
EMS agencies.

Extrication using
Fire Service

Records the volume of requests by Lynch EMS fire suppression service for
extrication services.

Police Utilization

Records the volume of requests by Lynch EMS to Placentia Linda Police
Department for assistance.
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21. CLINICAL LEVELS AND STAFFING REQUIREMENTS
• Indicate Proposer’s acknowledgement of Exhibit A. Section 12 herein.
•

Describe Proposer’s operational plan design to comply with the requirements of this
section.

•

Indicate any additional proposed enhancements related to this provision.

We acknowledge Exhibit A. Section 12 in the City of Placentia Request for Proposals for
9-1-1 ALS Emergency Medical Services.
As described in Section 2 Proposer’s EMS Qualifications, page 9 of this proposal, Lynch
EMS’s proposed 9-1-1 ALS units will meet all requirements set forth in Orange County EMS
Policy #700.00 prior to the beginning of the contract service date. Any deficient items that require
attention prior to beginning of the contract are outlined in Section 2 of this proposal. Our current
ALS fleet meets all requirements for IFT-ALS service in accordance with OCEMS Policy #777.00
and we will make modifications as described in the above referenced sections to comply with
OCEMS Policies governing EMT-P licensure and ALS Unit Minimum Inventory.
At the outset of the contract, Lynch EMS will be utilizing ambulances staffed with two
paramedics to respond to 9-1-1 ALS calls in the City of Placentia. If during the contract period
Lynch EMS has determined that utilizing a Paramedic Assessment Unit (PAU) operational setup
will bring additional benefit to the delivery of care to the citizens of Placentia, Lynch EMS
leadership will meet with City of Placentia representatives to discuss implementing this model.
This change would solely be based on performance driven data and would be made with the
involvement of the City of Placentia and the OCEMS Medical Director.
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22. WORK SCHEDULES AND HUMAN RESOURCES PRACTICES
• Indicate Proposer’s acknowledgement of Exhibit A. Section 13 herein.
•

Describe Proposer’s operational plan design to comply with the requirements of this
section. Include proposed work schedules intended to be employed under a resultant
agreement.

•

Indicate any additional proposed enhancements related to this provision.
We acknowledge Exhibit A. Section 13 in the City of Placentia Request for Proposals for

9-1-1 ALS Emergency Medical Services.
We recognize the need to utilize work schedules that both minimize provider fatigue and
ensure appropriate service coverage for the people of the City of Placentia. To accomplish this,
Lynch EMS intends to utilize 24-hour shifts in a modified Kelly schedule following this format: 1
day on, 1 day off, 1 day on, 2 days off, 1 day on, 1 day off, 1 day on, 4 days off, and repeated
throughout the year. Each shift works an average of ten 24-hour workdays per month. There are
three “shifts”: Shift A, Shift B, and Shift C that employees would be assigned to at each station.
Each shift works two 24-hour workdays per week and three 24-hour workdays every five weeks.
This shift schedule will require twelve full-time paramedics to staff shifts A, B, and C for each
station. The following page shows an example of this work schedule as it would look in the year
2020.
With this schedule, employees would not be scheduled for shifts longer than 24 hours.
Policies will allow employees to work up to 48 hours on a very limited basis and only with
supervisor approval. The intent of the policies will be to ensure 24-hour coverage of the City of
Placentia but also to significantly limit the ability for employees to work extended shifts that
increase the negative impact of fatigue on personnel and the safety of the community. To help
decrease or eliminate the need for extended shift lengths past 24 hours, we will maintain a platoon
of reserve employees trained to the same standards as those assigned to the 9-1-1 ALS positions.
The reserve employees will be utilized to cover absences or time-off requests. Lynch EMS will
utilize our ongoing CQI process to evaluate the performance of employees on 24-hour shifts and
will adjust work schedules as appropriate.
An additional benefit of the schedule described above compared to other Kelly formats is
that every few weeks, employees will have four consecutive days off. This allows additional time
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for paramedics to balance work and life, and to recover from the demands of 9-1-1 response.

City of Placentia
9-1-1 ALS Work Schedule

2020
"A" Shift
JANUARY
Su Mo

Tu We

29 30 31
5

6

7

"B" Shift
FEBRUARY

Th

Fr Sa

Su Mo

1

2

3

26 27 28 29 30 31

8

9 10 11

4

12 13 14 15 16 17 18

"C" Shift

2

3

Tu We
4

5

Th
6

Fr Sa
7

1
8

9 10 11 12 13 14 15

APRIL

MARCH
Su Mo

Tu We

Th

Fr Sa

Su Mo

3

5

6

29 30 31

1

2

4

7

8

9 10 11 12 13 14

15 16 17 18 19 20 21

5

6

Tu We
7

Th

Fr Sa

1

2

3

8

9 10 11

4

12 13 14 15 16 17 18

19 20 21 22 23 24 25

16 17 18 19 20 21 22

22 23 24 25 26 27 28

19 20 21 22 23 24 25

26 27 28 29 30 31

23 24 25 26 27 28 29

29 30 31

26 27 28 29 30

2

3

4

1

5

6

7

8

Tu We

Th

Fr Sa
1

2

8

9

1

2

3

4

5

6

Su Mo

Tu We

Th

Fr Sa

Su Mo

31

1

2

4

5

28 29 30

7

8

9 10 11 12 13

MAY
Su Mo

26 27 28 29 30
3

4

5

6

7

7

5

6

7

1

2

3

8

9 10 11

JUNE
3

6

4

3

4

5

6

7

Tu We

Th

JULY

5

6

Tu We
7

1

2

8

9

AUGUST

Th

Fr Sa

Su Mo

1

2

3

26 27 28 29 30 31

8

9 10 11

4

2

3

4

5

6

7

1
8

10 11 12 13 14 15 16

14 15 16 17 18 19 20

17 18 19 20 21 22 23

21 22 23 24 25 26 27

19 20 21 22 23 24 25

16 17 18 19 20 21 22

24 25 26 27 28 29 30

28 29 30

26 27 28 29 30 31

1

23 24 25 26 27 28 29

8

30 31

1

2

3
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Th
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1

2

3

4
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1

2

5

6

5

6

7

1

2

3

4

8

9 10 11

12 13 14 15 16 17 18

Fr Sa

3

4

Su Mo

Tu We

Th

Fr Sa

Su Mo

Tu We

Th
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30 31

1

2

3

4

27 28 29 30

1

2

3

1

2

8

9 10 11 12

8

9 10

8

9 10 11 12 13 14

SEPTEMBER

6

7

5

13 14 15 16 17 18 19

2

3

4

5

OCTOBER

4

5

6

7

11 12 13 14 15 16 17

6

7
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NOVEMBER
Su Mo

Th

Fr Sa

Su Mo

3

5

6

29 30

7
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5
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4

4

6

7

5

13 14 15 16 17 18 19
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3
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6
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23. REGULAR REPORTING AND BILLING REQUIREMENTS TO THE CITY
• Indicate Proposer’s acknowledgement of Exhibit A. Section 15 herein.
•

Describe Proposer’s operational plan and commitment to comply with the requirements
of this section for each item topic listed.

•

Indicate any additional proposed enhancements related to this provision.

We acknowledge Exhibit A. Section 15 in the City of Placentia Request for Proposals for
9-1-1 ALS Emergency Medical Services.
We agree to establish a system for tracking and reporting all EMS service activities to the
City of Placentia’s City Administrator in a monthly report. This report will include a breakdown
by category of all ALS services with ambulance transport, ALS services without ambulance
transport, BLS services with ambulance transport, and BLS services without ambulance transport.
This report will also include any coverage or response time issues, mutual aid responses, other
emergency-related incidents, and community support activities.
Additionally, Lynch EMS will provide an annual report of all EMS activities to the City
Administrator. This report will be a detailed summary of our activities and all statistical data
broken down by category for the previous year. Included will be any challenges and issues
addressed during that time or that remained unresolved. We agree to provide a detailed report of
all billings to the City Finance Director.
Lynch EMS utilizes Zoll’s RescueNet Dispatch and Billing Software. When awarded the
contract, Lynch EMS will maintain “call types” in this program to identify all requests for service
associated with this contract. Within this software is Zoll’s RescueNet Reporting. This allows for
accurate reporting of any data the City will require. This includes, but is not limited to, response
types, response times, time on task, ALS transport, BLS transport, and cancelled requests. Lynch
EMS with be able to track and report to the city Unit Hour Utilization, peak demand times, as
well as heat maps of call volume for better resource deployment.
RescueNet is also an integrated billing program. Lynch EMS will be able to provide to
the City accurate and detailed reports on all billing activity associated with the execution of this
contract. This includes any pass through from the BLS provider for ALS assessment charges,
ALS supply charges, subscription plan fees, first responder fees, or City subsidy if they apply.
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These reports will be subject to regular internal audit by the Lynch EMS Compliance
Committee to ensure the accuracy of all information reported to the City Administrator and City
Finance Director.
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24. START-UP PLAN
• Indicate Proposer’s acknowledgement of Exhibit A. Section 16 herein.
•

Describe Proposer’s operational start-up plan to comply with the requirements of this
section.

•

Indicate any additional proposed enhancements related to this provision.

We acknowledge Exhibit A. Section 16 in the City of Placentia Request for Proposals for
9-1-1 ALS Emergency Medical Services.
As a longstanding, local EMS provider with strong business and community relationships
built over the past 33 years, our local footprint and solid infrastructure ensure a rapid and risk-free
transition to provide 9-1-1 ALS Services for the City of Placentia. Lynch EMS commits its
dedicated and experienced team of industry leaders and EMS experts to manage the
implementation and ongoing oversight of the City’s 9-1-1 ALS Services. This leadership team
upholds the highest standards of service, commitment, and excellence that are expected by
Orange County EMS (OCEMS), the City of Placentia, and by Lynch EMS. Our leadership team is
familiar with the Orange County EMS 9-1-1 System and is eager to work closely with the City
and the current 9-1-1 ALS Service Provider to ensure a smooth transition into our assumption of
this contract.
Contract and Licensure Milestones
Task

Timeline

Meet with City representatives to negotiate/finalize contract

Within 30 days of
Notice of Award

Meet with City representatives to finalize timeframe for elements
requiring City participation

Ongoing after
finalized contract

OCEMS 9-1-1 ALS Provider Application

Within 30 days of
Contract signing (3-6
months waiting period
for OCEMS to
approve)

Provide City with signed certification as required on page 63 of RFP

Within 30 days of
Notice of Award

Provide City with Certificates of Insurance and Endorsements as
required in RFP

Before Contract
Services Begin
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Upon notification of being awarded the contract, we will immediately initiate
conversations with City officials to finalize the contract and verify timeframes for items that
require involvement from City officials. Once the contract is finalized, we will begin the process
for obtaining a 9-1-1 ALS Provider License through OCEMS. The required application and
documentation will be submitted to the County within thirty days. In the letter provided as
Attachment 2 in Binder 2 of our proposal, OCEMS has confirmed that this application will be
processed within three to six months of receipt.
Vehicles and Equipment Milestones
Task

Timeline

Ambulance Purchasing

By January 1, 2020

Supply/ Equipment Purchasing

By January 1, 2020

Receipt of Equipment for Training Purposes

By May 1, 2020

Ambulances – Deployment Ready

By May 31, 2020

By January 1, 2020, we will purchase the two ambulances to be used during the contract
period allowing six months to prepare them for service. This amount of time will allow us to
complete required licensing of the ambulances to operate in the State of California and the County
of Orange while allowing additional time to outfit the ambulances with appropriate
communication equipment, GPS tracking, and City approved decal and labeling.
Required equipment will be purchased by January 1, 2020. This will allow time for receipt
of the equipment and testing of the equipment as needed prior to training assigned personnel on
any specialized equipment.
Facilities Milestones
Task

Timeline

Initiate a meeting with the current provider to discuss timelines and
transition issues

By January 31, 2020

Facilities – Assess City Fire Stations and formulate plan for any
identified action items to prepare them for operations

By March 31, 2020

Facilities – Finalize action items to ensure fire stations are ready for
operations

By May 31, 2020
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To ensure a smooth and seamless transition from the existing provider to us, we will start
preparing a plan in early 2020 to prepare facilities prior to the July 1, 2020 start date. This will
include visits to the existing fire stations to assess the best design for housing equipment and staff,
and we hope to open a dialogue with the existing service provider regarding specific challenges
and operational design success strategies should they choose to participate in the exchange of
information. While we believe this would be in the best interests of the residents of the City of
Placentia, we also recognize the potential for the existing service provider to decline such a
dialogue, and we will ask representatives from the City who are familiar with the current
operational design to provide us with any information that could enhance our transitional plans. If
we are unable to access the fire station facilities prior to midnight on the contract start date, we
will deploy a team of supervisors with all necessary equipment and supplies to arrive at the fire
stations at midnight to stock the living quarters and supply areas overnight. We will also rely on
our headquarters for additional resources as needed during the first few days of the contract period
since it is located adjacent to the City limits.

Uniform and Vehicle Insignia Milestones
Task

Timeline

Meet with City representatives to finalize uniform patches / vehicle
decals

Ongoing – Completed
by January 1, 2020

Ordering of Uniforms

By April 30, 2020

Receipt of Uniforms

By May 31, 2020

Verification of Vehicle Insignia/Decals

By May 31, 2020

As we meet with City representatives after signing the contract, we will discuss the design
of uniform patches and vehicle insignias. By January 1, 2020, we plan to have the design of both
items finalized. This will allow us to submit the planned vehicle design with the purchase of the
ambulances and allow time to get sample patches made prior to creation of uniforms. After
uniform patches are confirmed and we have selected the personnel to work in the service area, we
will order uniforms by April 30, 2020 allowing enough time to receive uniforms and fix any
identified issues with them.
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Personnel Milestones
Task

Timeline

Job Posting: 9-1-1 ALS Shift Lead

By January 1, 2020

Final Selection of 9-1-1 ALS Shift Leads

By February 29, 2020

Job Posting: 9-1-1 ALS Paramedic

By February 29, 2020

Final Selection of 9-1-1 ALS Paramedics

By April 30, 2020

Finalize Shift Schedules

By May 31, 2020

Orientation/Training 9-1-1 ALS Paramedics and Shift Leads

May – June 2020

Training – Communications Center

May – June 2020

By January 1, 2020, we will begin the process of selecting paramedics who will function
as 9-1-1 ALS Shift Leads first. These positions will be filled first, by February 29, 2020, so that
they can assist in the hiring of the 9-1-1 ALS paramedics they will be supervising. In addition, it
allows time to prepare them to assist in the training of the 9-1-1 paramedics since the Shift Leads
will have an important role in the training, development, and ongoing evaluation of the 9-1-1
ALS paramedics.
By February 29, 2020, we will begin the selection process for 9-1-1 ALS paramedics with
final selection of these positions taking place by April 30, 2020. This timeframe allows enough
time to finalize shift schedules by May 31, 2020, and schedule employees for required training
that will start in the beginning of May 2020. We anticipate needing two months to complete all
required training of ambulance personnel and communications center personnel in preparation for
a July 1, 2020 contract start date.
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25. INSURANCE AND INDEMNIFICATION REQUIREMENTS
• Indicate Proposer’s acknowledgement of Exhibit A. Section 17 herein.
•

Describe Proposer’s operational plan to comply with the requirements of this section

We acknowledge Exhibit A. Section 16 in the City of Placentia Request for Proposals for
9-1-1 ALS Emergency Medical Services.
Insurance Coverages
Upon contract award, Lynch EMS shall obtain, maintain, and keep in full force and effect
during the life of the Agreement all of the minimum scope of insurance coverages listed in
Exhibit F of the RFP. Our current insurance agency is admitted to do business in California, meets
the rating requirements set forth in the RFP, and will be verified by the City prior to the execution
of the Agreement.
Prior to execution of the Agreement, we will provide the City with Certificates of
Insurance and all necessary endorsements to meet the requirements of this section, specifically the
commercial general liability insurance policy and business automobile liability policy will contain
or be endorsed to contain the provisions listed under “Endorsements” of Exhibit F which will be
worded as worded in the same section. We will also file with the City a signed certification that
will read in accordance with Exhibit F, page 63 of the RFP:
“We are aware of, and will comply with, Section 3700 of the Labor Code, requiring every
employer to be insured against liability of Workers’ Compensation or to undertake selfinsurance before commencing any of the work”
Lynch EMS will also comply with Section 3800 of the Labor Code by securing, paying
for, and maintaining in full force and effect for the duration of this Agreement, complete
Workers’ Compensation Insurance and, as noted above, will provide a Certificate of Insurance for
the same.

Indemnification
Lynch EMS shall defend, indemnify and hold City, its officials, officers, employees,
volunteers and agents free and harmless from any and all claims, demands, causes of action, costs,
expenses, liability, loss, damage or injury, in law or equity, to property or persons, including
wrongful death, in any manner which actually or allegedly arise out of or are incident to any
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alleged acts, omissions, negligence or willful misconduct of Lynch EMS, its officials, officers,
employees, agents, and subcontractors arising out of or in connection with the performance of the
Services, the Project or this Agreement, including without limitation the payment of all
consequential damages and attorney’s fees and other related costs and expenses except where
caused by the active negligence, sole negligence, or willful misconduct of City its officials,
officers, employees, volunteers and agents. Lynch EMS shall defend, at our own cost, expense
and risk, any and all such aforesaid suits, actions or other legal proceedings of every kind that
may be brought or instituted against City, officials, officers, employees, volunteers and agents.
Lynch EMS shall pay and satisfy any judgment, award or decree that may be rendered against
City or its officials, officers, employees, volunteers and agents, in any such suit, action or other
legal proceeding. Lynch EMS shall reimburse City and its officials, officers, employees,
volunteers and/or agents, for any and all legal expenses and costs incurred by each of them in
connection therewith or in enforcing the indemnity herein provided. Service Provider’s obligation
to indemnify shall not be restricted to insurance proceeds, if any, received by City,
its officials, officers, employees, volunteers and agents.
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26. PROPOSAL REPRESENTATIONS
• Indicate Proposer’s acknowledgement of Exhibit A. Section 18 herein.

Lynch EMS acknowledges Exhibit A. Section 18 in the City of Placentia Request for
Proposals for 9-1-1 ALS Emergency Medical Services.
We acknowledge that this proposal will be retained and will be incorporated and
referenced, and made a part of the final Agreement, except that in the case of any conflicting
provisions, the provisions contained in the 9-1-1 ALS EMS Agreement shall prevail.
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27. PROPOSER’S REFERENCES
• Provide three references that are verifiable by the City on form titled as Exhibit G
References.

See Exhibit G of proposal.
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28. PROPOSED OPERATING BUDGET
• Provide a proposed operating budget that illustrates financial viability and incorporates
each of the elements in Proposer’s proposal which supports all aspects of the proposed
operation including proposed revenue, service fees, subscription fees, City subsidy (if so
proposed) and operational design costs.

Exhibit H outlines the proposed operating budget by Lynch EMS. Attachment 8 in Binder
2 of our proposal has a detailed breakdown of the proposed budget in Exhibit H.
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EXHIBIT B
PROPOSER’S PROPOSED EMS SERVICE FEES
1. EMS First-Responder Basic Life Support Response Fee:

N/A
$_________________
2. EMS First-Responder Advanced Life Support Responder Fee:

N/A
$_________________
OR:

3. Proposed City annual subsidy amount:
1,035,281 - Average amount based on 5 year model (see exhibit H)
$___________________

4. Paramedic Ambulance Accompaniment Fee:

387.35
$_________________
5. EMS Disposable Supplies Fee:

33.91
$_________________
6. Other EMS Fee(s) describe below:

N/A

___________________________________________________________
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EXHIBIT G
PROPOSER’S REFERENCES
Provide three (3) references verifiable by the City. Such listed references should
be able to offer corroborate Proposer’s representations related to Proposer’s
experience, qualifications, contracts in good standing status, and other
representations made by Proposer herein.

Reference No. 1:

CHOC Children's Hospital - Division of Critical Care

Entity Name: _____________________________________________________

1201 W. La Veta Ave Orange, CA 92868
Entity Address: ____________________________________________________

Jason Knight, M.D.
Contact Name: ____________________________________________________
Division Chief - Critical Care / Medical Director - PICU / Medical Director - CHOC Telehealth /
Associate Clinical Professor of Pediatrics - UCI
Contact Title: _____________________________________________________

(714) 509 - 8620
Contact Telephone No.: _____________________________________________
jknight@choc.org
Contact E-mail: ___________________________________________________

Community Partner
Business Relationship with Proposer: __________________________________

Reference No. 2:

Placentia Linda Hospital
Entity Name: _____________________________________________________

1301 N. Rose Dr. Placentia, CA 92870
Entity Address: ____________________________________________________
Alison Amalfitano
Contact Name: ____________________________________________________
Emergency Room Unit Secretary
Contact Title: _____________________________________________________
(714) 993-2000
Contact Telephone No.: _____________________________________________

alison.longnecker@tenethealth.com
Contact E-mail: ___________________________________________________
Community Partner
Business Relationship with Proposer: __________________________________
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Reference No. 3:

Vitas Healthcare
Entity Name: _____________________________________________________
310 Commerce Ste 200 Irvine, CA 92602
Entity Address: ____________________________________________________

Sherrie Montgomery
Contact Name: ____________________________________________________
General Manager
Contact Title: _____________________________________________________
(714) 734-3726
Contact Telephone No.: _____________________________________________
sherrie.montgomery@vitas.com
Contact E-mail: ___________________________________________________
Community Partner
Business Relationship with Proposer: __________________________________
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EXHIBIT H
PROPOSER’S PROPOSED OPERATING BUDGET

Year 1

Year 2

Year 3

Year 4

Year 5

Revenue
Pass through from ambulance company
Subsidy from City of Placentia
Total revenue

$ 229,470
975,000
1,204,470

$ 236,355
1,004,250
1,240,605

$ 243,445
1,034,378
1,277,823

$ 250,749
1,065,409
1,316,157

$ 258,271
1,097,371
1,355,642

Cost of revenue
24 hour 911-ALS service at two locations

1,040,412

1,060,291

1,080,583

1,101,297

1,122,441

164,058

180,313

197,240

214,861

233,201

51,189
32,199
83,388

52,725
33,165
85,890

54,306
34,160
88,467

55,936
35,185
91,121

57,614
36,241
93,854

$ 80,670

$ 94,423

$ 108,773

$ 123,740

$ 139,347

Gross profit
General and administrative expenses (in kind)
Payroll and employee benefits
Other general and administrative expenses
Total general and administrative expenses
Net income

*Attachment 4 in Binder 2 of our proposal has a detailed breakdown of the proposed budget
above.

